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The aim: This strategy is intended to guide the activities and
work programme of South Dublin County Council from 2024 to
2029, providing clear direction for all tourism stakeholders.

The Evidence: The strategy is underpinned by extensive
stakeholder engagement within the County, and at regional and
national level including 35 one to one strategic conversations, an
online survey with 230 responses, and an in-depth focus group
workshop. Extensive research has been undertaken on the ground
in South Dublin County along with policy analysis and research
into relevant policy and comparable good practice in international
destinations.

The approach: The strategy positions South Dublin to

capitalise on opportunity, become increasingly resilient, benefit
from higher yield visitors and to identify clear action areas that
focus on themes of high potential and compelling experiences.

Four over-arching goals
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»  Plan sustainably for the next phase »  Position South Dublin to capitalise on its »  Build on the previous tourism strategy »  Ensure that tourism supports inclusive
of the County’s tourism evolution strongest assets economic growth in South Dublin







Strategic Framework Five Strategic Priorities

The strategy is guided by one vision, four goals, and five strategic priorities.

SP1
One Vision el st

Dublin’s potential through
the development of new
and enhanced product
innovations and visitor
experiences.

SP3

Reinforce connectivity
We will strengthen connectivity
with quality multi-modal transport
and active travel routes to, from
and within the County.

Strategic priorities are designed to
deliver on the vision and ensure South
Dublin County can build on success and
realise its potential as a thriving visitor
destination within the Dublin Region.

Actions identified under each strategic priority
will enable compelling and high-quality

visitor experiences, with an increasingly
resilient, competitive, and innovative industry
that provides local economic benefit to the
communities of South Dublin County. A
sector based on principles of sustainable and
regenerative tourism, leaving places better
than they were before.

SP5

Refresh partnership
working

In order to deliver on this strategy,
we will need to proactively support
collaboration amongst public, private
and third sector stakeholders and
seek to strengthen cooperative
governance at a local
and regional level.




Seven significant pipeline

tourism projects

The majority of which will be completed during the
lifetime of the strategy, will contribute to the range of
compelling attractions and activities in the County.
These include:
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Six Catalytic Projects O

Six catalytic projects are identified with each capable of contributing
to the transformation of tourism in South Dublin County.

Bohernabreena Reservoir Tourism - Increased availability of alternative
Feasibility Study . _ forms of visitor accommodation in

A new watersports centre/visitor hub at T ' South Dublin

Bohernabreena will provide a focus for A Increased opportunities for visitors to

the area and for the end of the Dodder E— ; ‘ stay overnight in the South Dublin area,
Greenway. This study would determine : : 5 particularly near in the Dublin Mountains
the feasibility of developing such a : i area, will in turn generate spin-off economic
centre including the operational and ; ' opportunities.

governance model. 0

New participatory multi-day sporting
events that showcase the scenery of the
Dublin Mountains

Supporting multi-day events generates
increased overnights stays which in turn
drives economic opportunity such as places
to eat and drink, as well as generating both
demand for and awareness of South Dublin
County events.

Lucan House Opportunity Study

Lucan House is in the process of being
acquired by South Dublin County Council.
This study would identify an optimum

use to create a tourism hub for Lucan,
encouraging visitors to the area.

Feasibility study for a significant new i ; Dublin Rambler bus service
multi-purpose South Dublin Conference . A bus service linking urban centres and
and Events Centre : y . transport such as the LUAS stop in Tallaght

A new venue will capitalise on the demand ‘ ' with key visitor hubs such as Dublin
for conference and event venues in the ' ' # Mountains Visitor Centre, Zipit and other
Dublin area and provide opportunities , S activity providers in the Dublin Mountains

to link business with leisure/ adventure S i area, potentially linked with a similar service
activities in the area. e : from Dun Laoghaire Rathdown, would make

the Dublin Mountains more accessible to a
wider audience and minimise private car use.




Tourism Growth Scenarios for South County Dublin to 2029
Revenue (€) Jobs
2024 Baseline (2024) 140 million 3,780
Low Growth (2.5%) 158 million 4,277
2029 Medium Growth (5%) 179 million 4,824
High Growth (7.5%) 216 million 5,427
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