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1. INTRODUCTION 

This Construction Environmental Management Plan (OCEMP) is prepared for the Trail Upgrade 
Works (“the Works”) on behalf of South Dublin County Council. This development comprises 
part of the overall Dublin Mountain Visitor Centre Project. 
 
The Dublin Mountain Visitor Centre Project (“the Project”) comprises of a number of elements 
and given the diverse nature of each element and its associated work, it is not feasible to 
appoint a single Contractor for the entirety of the Project. As such, the Project has been broken 
into seven works contracts and an OCEMP will be provided for each Contract individually to 
capture the mitigation measures and details of same. Each OCEMP has been prepared in a 
holistic manner taking into account all other work contracts. Section 2.1 ‘Overall Project 
Description’ discusses this further.  

1.1 Purpose of the OCEMP 

This CEMP applies to all works associated with the Trail Upgrade. 
 
It presents the general approach and application of environmental management and mitigation 
for the construction of the Works. It aims to ensure that adverse effects from the construction 
phase of the Works, on the environment and the local communities, are avoided or minimised. 
It does not describe mitigation measures relating to the operation of the Works or the overall 
project. These are provided in the Planning Report and are subject to separate planning 
conditions. The OCEMP provides the outline environmental management framework for the 
appointed Contractors and sub-contractors as they incorporate the mitigating principles into 
their RAMS, Site specific Environmental Management processes, and other plans to ensure 
that the work is carried to reduce adverse effects on the environment. This OCEMP serves as 
the basis for the development of the finalised Construction Environmental Management Plan 
(CEMP) by the Contractor. The construction management staff as well as contractors and sub-
contractors’ staff must comply with the requirements and constraints set forth in the CEMP in 
developing the site-specific methodology. The key environmental aspects associated with the 
construction of the ‘Trail Upgrade’ works, the appropriate mitigation and monitoring controls, 
are identified in this OCEMP and its supporting documentation. 
 
The implementation of the requirements of the CEMP will ensure that the construction phase 
of the Works are carried out in accordance with the commitments made by South Dublin County 
Council for the Works as well as the overall scheme, and as required under the planning 
application. Once commenced, the CEMP is considered a living document that will be updated 
according to changing circumstances on the project and to reflect current construction activities. 
The CEMP will be reviewed on an ongoing basis during the construction process and will 
include information on the review procedures.  
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2. DESCRIPTION OF THE PROJECT 

2.1 Overall Project Description 

The Project site consists of two large hillside woodland areas, the Hell Fire Woods (105 
hectares) and Massy’s Woods (42 hectares), located 2.5km to the south of Dublin’s urban fringe 
to the west and east of the R115 road respectively.  
 
To the north the site is bounded by the townlands of Oldcourt, Woodtown and Newtown and by 
the Dublin Mountains, culminating at Kippure (Co. Wicklow) in the south.  The Hell Fire Woods 
are bounded to the west by the R114 and the Ballymorefinn Road and to the east partially by 
the R116, which runs into the Wicklow Way.  This area is the most mountainous in Dublin and 
is also where the River Dodder rises, feeding into the reservoirs at Bohernabreena and giving 
rise to the picturesque linear parks along the Dodder Valley. 
 
The site contains a number of protected structures including the Hell Fire Club, passage tombs, 
wedge tombs, standing stones and Massy’s Estate walled gardens and associated ruins. 
 
The Project will consist of: 

• Improvements to existing entrance to Hell Fire Woods from the R115, with provision of 
pedestrian footpaths.  The R115 will be a two-way road, 5-6m wide with a 1.5m wide 
footpath.  Some isolated section will be a 3-3.5m single lane road, with traffic calming 
markings. 

• Upgrade works to existing car park to increase parking provision from 80 no. car parking 
spaces to 275 no. car parking spaces and 5 no. coach parking spaces.  

• Replacement of conifer trees around the parking area that is due for felling by sustainable 
forest planting. 

• Construction of visitor centre building at the Hell Fire Woods (Gross floor area: 966 sqm) 
(Dublin Mountains Visitor Centre), to consist of two buildings side by side, situated 
parallel to the existing forest road, at a level of approx. 300m above sea level to contain 
basic facilities for walkers and casual visitors, a seated café for 80 no. people and an 
interpretation, exhibition and education facility. 

• Construction of pedestrian footbridge and ‘bridge house’ to link Hell Fire Woods to 
Massy’s Woods, crossing over the R115. 

• Development of new trails including a circular walkway to the summit of Montpelier Hill, 
encircling the Hell Fire Club (protected structure) and the neolitihic passage tombs.  The 
circular walkway will incorporate information panels for visitor orientation and 
interpretation. 

• General upgrading of existing trails and routes in correspondence with guidelines 
produced by Irish Trails. 

• Conservation works to the Hell Fire Club building, a protected structure. To be conserved 
as a ruin with minimal intervention, with discreet lighting on the interior of the building as 
part of a long-term monitoring and management programme. 

• Conservation works to Massy’s Woods walled gardens, a protected structure.  To be 
conserved as a ruin with minimal intervention through removal of overgrowth currently 
causing damage to the structure(s). 

• Conversion of coniferous forest to northern and eastern slopes of Montpelier Hill into a 
permanent broadleaved/ mixed woodland landscape. Commercial forestry to the west 
will be retained. 

• Installation of a 150mm diameter sewage pipe running under the R115 which will connect 
the site to the existing sewer network. 

• Construction of a series of small storage ponds / wetlands across the lower areas of 
Montpelier Hill as part of a sustainable drainage strategy. 

• Provision of discreet lighting to the car park area, along the treetop bridge and along the 
forest road route to the visitor centre building. 
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The site falls into the administrative area of South Dublin County Council. 
 
Due to the diverse nature of the Project, it is not feasible to appoint a single Contractor to carry 
out all the works. Therefore, the Project will be broken in the following contracts and an OCEMP 
will be provided for each Contract individually to capture the mitigation measures and details of 
them. 

 

Contract 1: Dublin Mountain Visitor Centre Café and Interpretation buildings 

Contract 2: Car Park Upgrade 

Contract 3: Road Upgrade Works 

Contract 4a: Conservation Works to Massey’s Woods  

Contract 4b: Conservation Works to the Hellfire Club Building 

Contract 5: Trail Upgrade Works (this works package) 

Contract 6: Treetop Walkway 

Contract 7: Invasive Species Removal 

 
It is noted that depending on the timing of various activities and programme scheduling, some 
of these Contracts could be combined or split further. This will be addressed in each individual 
case as required. 

 

2.1.1 The Works 

Currently the site has interspersed trails and steep gradients, as seen in the ground profile. 
This variation in ground profile allows the trails to be at varying difficulties, allowing both 
inexperienced and experienced hikers to have a variety challenges. Vegetation, such as 
shrubbery and trees are noted to be located around the site. 

A summary of the necessary works are as follows:  

• Upgrading of the existing trails. 

o Introduction of swales and culverts, and restoration of existing culverts 

o Resurfacing and refurbishment of paths and bridges. 

o Construction of gabion walls along Glendoo Brook to control trail erosion 

o Replacement of railing between trails and Glendoo Brook 

o Other associated upgrades such as introduction of way-markers, trailheads and 
informal seating 

• Establishment of new trails and tying in with upgraded trails. 

• Stopping up of informal paths using local fallen hardwood 

• Installation of timber fences, mesh fences, stone walls and hedges as boundary 
treatment 

 
This OCEMP is related to the Trails Upgrade Works only and is not intended to be applied to 
the other contracts/ elements of the project. As noted above, separate OCEMP documents will 
be produced for each Works Contract. 
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2.1.2 Overview of the activities on site 

The construction programme for the Works is envisaged to last approximately 9 months. 

• Site setup and establishment of construction compound 

• Vegetation Clearance Works; 

o Clearance of vegetation including laurel, ivy and fallen trees to allow 
commencement of the Works. Clearance is to be limited to the areas surrounding 
the Works only and as specified on the works requirements. If further clearance 
works are required, areas must be identified by the Contractor and will require the 
presence on site of the landscape architect and environmental engineer to confirm 
the feasibility of these additional clearance works. 

• Trail Upgrading Works 

o Trail Upgrading works in accordance with the Contractor’s Method Statement and 
as approved by the Project Engineer. 

2.2 Construction Programme Sequence 

The construction methodology is preliminary and subject to change by the appointed 
Contractor. Access to the trails and associated areas will be maintained throughout the 
construction phase. However, there will be unavoidable restrictions to some areas during the 
Works for Health and Safety reasons. These are to be kept to a minimum to avoid significant 
impacts. These will be agreed with South Dublin County Council at contract award stage and 
an ongoing basis during the Works. 

2.2.1 Construction Sequence and Methodology 

Table 2-1 below sets out the estimated construction sequence. Due to the nature of this 
particular contract, there will likely be some overlap in the sequencing of the clearance works 
and the construction works. 

 

Table 2-1 Construction Programme  

Construction Element Approx. Duration of each task  

Vegetation Clearance Works* 1 month 

Mobilisation, compound set up 1 week 

Trail Upgrade Works* Approx. 12 months 

Total Construction Phase Approx. 12 months 

* These works can be carried out in parallel   

 

2.2.2 Working Hours 

The permitted construction working hours are as shown in Table 2-2 below, as set out in the 
Planning Permission. It is noted that the Contractor may choose to work fewer hours to suit 
their own methodology.  

 
Table 2-2 Working Hours   

Period Hours 

Monday to Friday 07:00 - 19:00 

Saturday 08:00 - 13:00 

Sunday and Bank Holiday 
Not permitted (requires prior written approval  

from Employer’s Representative) 
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2.2.3 Sourcing of Materials 

All imported material will be sourced from the nearest possible locations where possible. 
Specialist works and replacement materials can be found from a number of manufacturers / 
quarries locally.  
 
Only those products that conform to all necessary statutory consents will be used in the 
construction phase. 
 

2.2.4 Temporary Construction Compound 

The exact locations of the site compound(s) shall be agreed with Coillte and the Employer on 
site prior to the commencement of the Works. These facilities shall be located and sized to 
minimise any impact on vegetation. 
 

2.2.5 Construction Traffic Management  

Temporary traffic management arrangements are to be implemented to facilitate ongoing 
access to construction access points throughout the Works. 
 
The following restrictions will be adhered to unless agreed otherwise with South Dublin County 
Council: 

• The Contractor shall provide and maintain temporary traffic management in accordance 
with the Department of Transport Traffic Signs Manual to the public roads as required. 

• Existing footways and cycle tracks shall be maintained at all times except where such 
footways and cycle tracks are at the point of being removed for the completion of the 
Works. In such circumstances, the Contractor shall provide temporary footpath or cycle 
track diversions, with sufficient advance signage informing people of the diversions. 

• Fuel for vehicles will be stored in a mobile double skinned tank. 

• Forestry must be protected from the construction activities, including, but not limited to 
the use of heavy machinery and heavy goods vehicles for construction and deliveries. 
The contractor shall issue a method statement detailing how these protective measures 
will be implemented.  

• Buffer zones from Bryophytes must also be maintained, both during the construction 
works and permanently afterwards, during maintenance works. 

 
Construction vehicles and site personnel will be required to adhere to the approved access 
routes and timing restrictions.  Construction plant, equipment and vehicles will be parked onsite.  
No vehicles associated with construction will be parked on the public roads. 
 
Access to the site for the construction vehicles will be off the R113, via Ballycullen Road and 
The Gunny Hill. This will ensure minimum disruption to public roads as this route will avoid 
going through small villages, as well as maintaining HGV access through the avoidance of 
narrow roads and bridges. 
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3. CONSTRUCTION ENVIRONMENTAL MANAGEMENT PLAN 
(CEMP) 

This OCEMP will be used by the Contractor to develop the finalised CEMP and meet the 
requirements of ISO 14001. All site works will be undertaken in compliance with the CEMP. 
The CEMP will include details of the topics listed below: 

• Environmental Policy; 

• Environmental Aspects Register; 

• Project Organisation and Responsibilities; 

• Project Communication and Co-ordination; 

• Training; 

• Operational Control; 

• Checking and Corrective Action; 

• Environmental Control Measures; and 

• Complaints Procedure.  
 
The CEMP will detail all the environmental aspects and impacts associated with this contract 
such as waste management, pollution prevention and protection of flora and fauna with 
particular emphasis on the nearby Special Area of Conservation (SAC), Special Protection Area 
(SPA), proposed Natural Heritage Area (pNHA) and water quality. The Register of Impacts 
provides the framework for identifying the potential environmental impacts generated by 
construction and the associated works.  The Environmental Operational Control Procedures 
and activity-specific method statements (to be submitted by the Contractor) will detail the 
working methods necessary for managing and mitigating these impacts, whether it is by 
prevention or mitigation. 

3.1 The Works 

It should be noted that the Works are only one element of the overall Project, and the 
environmental impacts needs to be considered in a holistic manner. Please refer to Appendix A 
which includes the mitigation measures as set out in the Environmental Impact Assessment 
Report (EIAR) along with timelines for implementation and ongoing monitoring. 

 

In addition to separate OCEMPs being provided for each Contract, a single over-arching 
OCEMP has been prepared to ensure this holistic approach. Furthermore, it is intended that 
the Environmental Management Plans for each Contract will be provided in background 
information to subsequent Contractor’s to allow the overall approach to be built upon. 

3.2 Environmental Policy 

All project personnel will be accountable for the environmental performance of the Project. 

3.3 Environmental Aspect Register  

In the case of the Trail Upgrade Works, the Employer has prepared a register of all sensitive 
environmental features which have the potential to be affected by the construction works, 
together with details of commitments and agreements made during the preparation of the 
Planning Report and the contract documentation, with regards mitigation of potential 
environmental impacts. This register was provided in the EIAR and was reviewed for the Works 
Contract. It is noted that no additional updates were required. 
 
The Environmental Aspects Register provides the relevant information for the preparation of 
construction method statements and will be regularly updated during the works. 
 
The Environmental Aspects Register will consider sensitive environmental features as listed 
below (please note this list is not exhaustive and will be amended and expanded upon as 
required by the Contractor in the preparation of their Risk Assessments and Method Statements 
(RAMS) and other documentation): 
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• Identification of all waterways and drainage outlets for the protection against ingress of 
suspended solids or any pollutant; 

• Air emissions; 

• Noise emissions 

• Vibration emissions; 

• Light emissions; 

• Waste generation; 

• Treatment of contaminated materials; 

• Treatment of invasive species; 

• Use of hazardous materials; 

• Energy usage; 

• Water usage; 

• Discharge of wastewater; 

• Traffic generation; 

• Biodiversity (terrestrial and aquatic ecology); 

• Landscape and Visual impacts; 

• Soils, Geology and Hydrogeology; 

• Hydrology; and  

• Archaeology, Architectural and Cultural Heritage. 

3.4 Project Organisation and Responsibilities 

The CEMP defines the roles and responsibilities of the project team. The Contractor is 
responsible to ensure that all members of their Team, including sub-contractors, comply with 
the procedures set out in the CEMP. The Contractor will ensure that all persons working on site 
are provided with sufficient training, supervision and instruction to fulfil this requirement. 
 

The principal environmental responsibilities for key staff can be identified in the following 
sections. 
 

3.4.1 Project Manager 

The Project Manager’s main duties and responsibilities in relation to the CEMP include liaising 
with the Project Team in assigning duties and responsibilities in relation to the CEMP to 
individual members of the contractor's project staff. It is the responsibility of the Project Manager 
to approve key personnel required for employment on the project.  
 

The Project Manager will lead the works on site. They will be responsible for the management 
and control of the activities and will have overall responsibility for the implementation of the 
CEMP. 
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3.4.2 Site Manager 

The Site Manager’s environmental management responsibilities include, but are not limited to: 

• Liaising with the Project Team in assigning duties and responsibilities in relation to the 
CEMP, to individual members of the main contractor's project staff as needed; 

• Liaising with the Project Ecologist in preparing, reviewing and updating all site-specific 
method statements for activities where there is a risk of pollution or adverse effects on 
the environment; 

• Liaising with the Project Ecologist in agreeing site specific Method Statements with Third 
Parties; 

• Ensuring that the risk assessments for control of noise and environmental risk are 
prepared and effectively monitored, reviewed and communicated on site; 

• Liaising with the site team and Project Ecologist to ensure adequate resources are made 
available for implementation of the CEMP; 

• Reviewing all method statements, performs regular and frequent environmental site 
inspections and ensure that relevant environmental protocols are incorporated; and 

• Undertaking the role of site liaison officer with any members of the public who raise 
concerns during the course of the Works. 

 

3.4.3 Site Environmental Manager 

In order to ensure the successful development, implementation and maintenance of the 
Environmental Management Plan (EMP), the Contractor will be required to appoint a site 
Environmental Manager. 
 
The responsibilities of the site Environmental Manager include, but are not limited to: 

• Ensuring that the CEMP is finalised, implemented and maintained; 

• Liaising with Project Manager in preparing, reviewing and updating all site-specific 
method statements for activities where there is a risk of pollution or adverse effects on 
the environment; 

• Liaising with Project Manager in agreeing site specific Method Statements with Third 
Parties; 

• Being familiar with the contents, environmental commitments and requirements 
contained within the CEMP; 

• Ensuring that all relevant works are undertaken in accordance with the relevant 
legislation in the Republic of Ireland; 

• Ensuring that any operations or activities that require certificates of registration, waste 
collection permits, waste permits, waste licences, etc have appropriate authorisation; 

• Liaising with any sub-contractors and consultants prior to works; 

• Respond to all environmental incidents in accordance with legislation, the CEMP and 
company policy/procedures; 

• Responsible for notifying the relevant statutory authority when environmental incidents 
occur and producing the relevant reports as required; 

• Ensuring that all relevant works have (and are being carried out in accordance with) the 
required permits, licenses, certificates and planning permissions; and 

• Carrying out regular documented inspections of the site to ensure that work is being 
carried out in accordance with the Environmental Control Measures and relevant site-
specific Method Statements. 
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3.4.4 Forepersons 

The Forepersons on site are responsible for the following: 

• Ensuring personnel under their control adhere to the relevant environmental control 
measures and relevant site-specific Method Statements; and 

• Reporting immediately to the Site Manager any incidents where there has been a breach 
of agreed procedures e.g. spillages and discharges. 

 

3.4.5 Employer’s Representative 

Name: Roughan & O’Donovan Consulting Engineers 
 Arena House 

 Arena Road 

 Sandyford 

 Dublin 18 

 
Duties and Responsibilities  

The Employer’s Representative (ER) acts on behalf of the Employer during the course of a 
construction project. The Contractor will be audited by the Employer’s Representative to ensure 
that the Contractor is compliant with the environmental provisions of the Contract Documents. 

 

3.4.6 Project Supervisor for Design Process 

The role of Project Supervisor for Design Process (PSDP) is to oversee the coordination of the 
design work.  The responsibilities of the PSDP include: 

• Identifying hazards arising from the design or from the technical, organisational, planning 
or time related aspects of the project; 

• Where possible, eliminating the hazards or reducing the risks; 

• Communicating necessary control measures, design assumptions or remaining risks to 
the PSCS so they can be dealt with in the safety and health plan; 

• Ensuring that the work of designers is coordinated to ensure safety; 

• Organising co-operation between designers; 

• Preparing a written safety and health plan for any project where construction will take 
more than 500 person days or 30 working days or there is a particular risk and delivering 
it to the client prior to tender; 

• Preparing a safety file for the completed structure and giving it to the client; and 

• Notifying the Authority and the client of non-compliance with any written directions 
issued. 

 
The role of PSDP is fulfilled by Roughan O’Donovan who are undertaking the design work on 
this contract. 
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3.4.7 Project Supervisor Construction Stage 

The role of the Project Supervisor Construction Stage (PSCS) is to manage and co-ordinate 
health and safety matters during the construction stage. The PSCS will be appointed before the 
construction work begins and will remain in that position until all construction work on the project 
is completed. 
 
It is the responsibility of the PSCS to ensure that the project: 

• Is designed and is capable of being constructed to be safe and without risk to health;  

• Is constructed to be safe and without risk to health; 

• Can be maintained safely and without risk to health during subsequent use; and  

• Complies in all respects, as appropriate, with the relevant statutory provisions. 
 
The PSCS will maintain contact with the Project Supervisor Design Process (PSDP) throughout 
the construction phase to communicate any health and safety related issues. The PSDP will 
prepare a written safety file appropriate to the characteristics of the project, containing relevant 
health and safety information, to be taken into account during any subsequent construction 
work following completion of the project.  
 

3.4.8 All Project Personnel 

All project personnel have the following responsibilities: 

• Reporting any operations and conditions that deviate from the CEMP to the Site 
Manager. Depending on circumstances it may be appropriate for general operatives and 
machinery operators to report directly to their Foreperson who will then report to the Site 
Manager; 

• Taking an active part in site safety and environmental meetings;  

• Ensuring awareness of the contents of method statements, plans, supervisors’ meetings 
or any other meetings that concern the environmental management of the site; and 

• Attending environmental training as required. 
 

3.4.9 Ecological Clerk of Works (ECoW) 

In order to ensure the successful development and implementation of the CEMP, the Employer 
has appointed an Ecological Clerk of Works (ECoW). The ECoW is a Senior Ecologist from 
Roughan and O’Donovan Design Team. The ECoW possesses the following training, 
experience and knowledge appropriate to the role, including: 

• An NFQ Level 8 qualification or equivalent or other acceptable qualification in ecology or 
environmental biology; and 

• Demonstrable experience in the protection of European sites. 
 
The principal functions of the ECoW are: 

• To provide ecological supervision of the construction of the Works and thereby ensure 
the full and proper implementation of all the mitigation measures relating to biodiversity 
prescribed in the planning application; 

• To carry out inspections and reporting on the implementation of the Contractor’s Method 
Statements. 

 
In exercising their functions, the ECoW will be required to keep a monitoring file and this will be 
made available to South Dublin County Council at any time. 
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3.4.10 Project Archaeologist  

The Project Archaeologist on the project is responsible for the following: 
 

• To obtain the relevant licences to the Department of Housing, Local Government and 
Heritage required for the project in advance of any construction work taking place and 
throughout the project as required;  

• To supervise works in vicinity of known archaeological sites’; and,  

• To supervise any pre-construction archaeological survey works. 
 
Section 26 of the National Monuments Act 1930 (as amended) requires that excavations for 
archaeological purposes must be carried out by suitably qualified and experienced 
archaeologists acting under an excavation licence. Inappropriate excavation of a heritage site 
could result in damage to, or destruction of, the integrity, setting or historical context of the site, 
contrary to the public interest. 
 

3.4.11 Other  

Subject to the environmental commitments / requirements, other environmental specialists will 
be employed as required during the construction works.  
 

3.5 Training and Induction 

3.5.1 Site Induction 

All employees and subcontractors involved on site will be given a comprehensive induction prior 
to commencement of the works. Visitors to the site, including but not limited to Design 
Engineers and Architects must also be given an induction. The environmental training and 
awareness procedure will ensure that staff are familiar with the principles of the CEMP, the 
environmental aspects and impacts associated with their activities, the procedures in place to 
control these impacts and the consequences of departure from these procedures. 
 
This environmental training can be run concurrently with safety awareness training. 
 
Training will include:  

• Overview of general Environmental Policy and Construction Environmental Management 
Plan, goals and objectives; 

• Awareness in relation to risk, consequence and methods of avoiding environmental risks 
and with the planning conditions; 

• Awareness of roles and individual environmental responsibilities and environmental 
constrains to specific jobs; 

• Location of and sensitivity of Special Area of Conservations, Special Protection Areas, 
protected monuments, structures etc.  

• Location of habitats and species to be protected during construction, how activities may 
affect them and methods necessary to avoid impacts. 

• A record will be kept of a signed register on the project files of all attendees of the 
environmental induction. 

• Toolbox talks based on specific activities being carried out will be given to personnel by 
the nominated project representative. These will be based on specific activities being 
carried out and will include environmental issues particular to the project, including the 
impact on bird populations and water quality namely: 

• Oil/Diesel spill prevention and safe refuelling practice; 

• Storage of materials including oil/diesels and cement; 

• Emergency response processes used to deal with spills; and  

• Minimising disturbance to wildlife. 
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3.5.2 Specific training and awareness  

Training will be provided by Coillte to ensure that all persons working on site have a practical 
understanding of environmental issues and management requirements prior to commencing 
activities. A register of completed training is to be kept by the Contractor. 
 

3.6 Project communication and co-ordination 

Environmental issues and performance aspects will be communicated to the workforce on a 
regular basis. Regular project meetings, which follow a set agenda incorporating the 
environment, will be held. 
 
All staff and sub-contractors involved in all phases of the project will be encouraged to report 
environmental issues.  
 
 
 

3.7 Operational control 

Site works will be checked against the CEMP requirements. Any mitigation measures that have 
been agreed with the Statutory Authorities, or are part of planning conditions, will be put into 
place prior to the undertaking of the works for which they are required, and all relevant staff will 
be briefed accordingly. 
 
Method statements that are prepared for the works will be reviewed / approved by the 
Employer’s Representative and the Employer’s Project Team.  
 
A Quality Management System (QMS) will also be put into operation for the project. Document 
control will be in accordance with this QMS and copies of all audits, consents, licences, etc will 
be finalised by the Site Environmental Manager and their team and kept for review at any time 
by the Employer’s Representative. 
 

3.8 Checking and corrective action 

Regular inspections of the site and the works will be undertaken to minimise the risk of 
environmental damage and to ensure compliance with the CEMP by the Employer’s 
Representative and Project Ecologist (EcoW). Any environmental incidents are to be reported 
immediately to the Site Manager and the Employer’s Representative. The ECoW will undertake 
periodic inspections and complete an assessment of the project’s environmental performance 
with regard to the relevant standards/legislation and the contents of the CEMP. Following these 
inspections, the ECoW will produce a report detailing the findings which will be provided to the 
Employer’s Representative and reviewed at the regular project meeting.  
 

3.9 Environmental control measures 

Licensing requirements and Environmental Control Measures will be put in place and specific 
procedures to manage the key environmental aspects of the project will be developed by the 
contractor prior to work commencing.  
 
The Contractor will follow the procedure outlined in Figure 3.1 below to identify the 
environmental control measures.  
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Figure 3.1 Example of Main Steps in Developing and Implementing Environmental 

Control Measures. Source: TII’s Guidelines for the Creation, 
Implementation and Maintenance of an Environmental Operating Plan 

 
As outlined in above, some environmental control measures are generally implemented across 
all works.  However, some construction works may present a risk of environmental damage for 
which, relevant environmental control measures are required to be incorporated into site-
specific method statements.  
 
Environmental Control Sheets shall be prepared by the Contractor where necessary, which will 
contain the prescribed environmental control measures according to the environmental impact 
(e.g., impacts on watercourses, bats, badger etc.).  It will be the responsibility of the site 
Environmental Manager to ensure that the identified environmental control measures are 
sufficient to meet the environmental commitments and that they are brought to the attention of 
the relevant key personnel. 
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3.10 Site Specific Method Statements  

A Method Statement may be defined as a statement of the construction methods and resources 
to be employed in executing construction work. Method Statements can cover numerous works 
activities, however where there is a risk of environmental damage, site-specific method 
statements must be prepared for the construction works. The Method Statement shall be 
prepared by the Contractor with assistance from the Site Environmental Manager who will 
identify which elements of the works have the potential to significantly impact the environment.  
 
The Method Statement should refer to relevant Environmental Control Measure Sheets and 
incorporate relevant Environmental Control Measures. The Method Statement should include:  

• The proposed method of construction and how impacts shall be mitigated; 

• Contingency plans and emergency plans to limit damage caused by accidents, spills or 
other unforeseen events; 

• Notification procedures to the relevant Authorities, Utilities and Service Providers; 

• Forestry protection measures, including protection of tree roots and crowns; and 

• Maintenance of buffer zones around specific Bryophytes 
 
There may be a requirement for method statements to be reviewed and / or approved by third 
party consultees (where applicable) prior to their finalisation. 
 

3.11 Complaints procedure 

A liaison officer (as noted above) will be available to allow for member of the pubic or interested 
parties to make complaints about the construction works. A monitoring system will be 
implemented to ensure that any complaints are addressed, and satisfactory outcome is 
achieved for all parties. Generally, the complaints procedure is to send an email through the 
contact details section listed on the Project Website (https://hellfiredublinmountains.ie/) or the 
South Dublin County Council email address (econdev@sdublincoco.ie). 

 
 
  

 
  

https://hellfiredublinmountains.ie/
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4. ENVIRONMENTAL COMMITMENTS 

Project environmental mitigation has been set out in the application documentation, in the 
Planning Report and EIAR in particular, in accordance with this OCEMP. The OCEMP provides 
a framework for compliance auditing and inspection to ensure that best construction practices 
and mitigation measures are adhered to during the construction of the Works (i.e. the Trail 
Upgrade Works). It should be noted that Section 4.1 of this OCEMP details the key mitigation 
measures for the Works. It should be noted that this may not be a comprehensive list of the 
mitigation measures needed, and additional measures will be introduced by the Contractor to 
suit their methodology. 

4.1 Mitigation Measures 

The mitigation measures for the construction phase are detailed in the following sections and 
have been derived from the Planning Report and EIAR and its commitments.  

4.1.1 Population and Human Health 

The mitigation and monitoring measures to be implemented for population and human health 
during the construction phase are as follows: 

• An outline Construction and Traffic Management Plan provides the outline/framework for 
the establishment of detailed construction management practices to be agreed by the 
Contractor, South Dublin County Council, Coillte and other stakeholders. 

4.1.2 Biodiversity  

4.1.2.1 General Mitigation Measures 

Mitigation by Avoidance 
The design has followed the basic principles outlined below to eliminate the potential for impacts 
on Key Ecological Receptors where possible, and to minimise such impacts where total 
elimination is not possible. The Works have been designed to minimise direct or indirect impacts 
on any habitats or species or other ecological features that were classified as being of Local 
Importance (Higher Value) or above. Furthermore, during both the design stage as well as prior 
to the commencement on site, the EcoW has undertaken surveys, and the Works have been 
adjusted as needed. 

 
Mitigation by Design 

The Works has been designed having regard to European and national legislation and all 
relevant guidelines in relation to ecology and engineering best practice for the planning and 
construction of developments. These guidelines and best practice provide practical measures 
that can be incorporated into the design to minimise the impact and protect the receiving 
environment. The following is an overview of the design measures that will be employed to 
minimise and avoid significant impacts on the ecological receptors within the zone of influence. 

• An Outline Construction and Environmental Management Plan (OCEMP) and Incidence 
Response Plan (IRP) have been produced to ensure that the Works do not lead to any 
unanticipated negative impacts on the environment.  

• The Contractor will appoint a Site Environmental Manager (as noted above) to carry out 
environmental monitoring and to ensure that the mitigation measures proposed in this 
OCEMP are followed.  

• A Construction and Traffic Management Plan (CTMP) shall be developed by the 
Contractor prior to the commencement of works. It shall be developed in accordance with 
this outline CEMP. 

• The Contractor will prepare a Construction Method Statement detailing how the Works 
will be carried out. The Site Foreman shall read, sign and abide by the Construction 
Method Statement. A copy will be submitted to the District Conservation Officer of the 
National Parks and Wildlife Service if requested by them. 

• The Works Team will be inducted on the ecological considerations listed in the 
Construction Method Statement by the Site Foreman. 
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• An Ecological Clerk of Works (ECoW) shall be appointed by South Dublin County Council 
prior to the commencement of works. It shall be their responsibility to supervise and 
provide recommendations on the execution of any and all works which have the potential 
to give rise to negative effects on biodiversity/ecological integrity. 

• The Contractor will appoint a Site Environmental Manager (SEM) prior to the 
commencement of works. This person shall be responsible for carrying out 
environmental monitoring of the Works and ensuring that the mitigation measures 
proposed in the finalised CEMP are adhered to.  

• The trail upgrades and new trails have been designed as Classes 1, 2 and 3 in 
accordance with the National Trail Office’s Classification and Grading of National Trails 
(2008). This will ensure that increases in footfall will not damage the existing paths which 
could lead to erosion outside this area. 

 

4.1.2.2 Construction Phase 

General 

• Mature trees and scrub outside of the footprint of the Works will be retained. Fencing will 
be erected around trees which are to be retained and will include the Root Protection 
Area (RPA), as defined by a professionally qualified Arborist. It is recommended that an 
Arborist be retained as required by the contractor to monitor and advise on any works 
within the RPA of retained trees to ensure successful tree retention and planning 
compliance. All recommendations contained in the tree survey report will be followed. 

• Fallen trees, standing dead trees and stumps will be retained as habitat for invertebrates, 
bryophytes and fungi. Similarly, any native trees that are felled to facilitate the Works will 
be moved to areas of the Hell Fire Club where they will provide dead wood habitat. 

• The use of artificial lighting on site will be minimised in terms of the area required to be 
illuminated and the length of time for which any lighting is switched on. Light spillage will 
be prevented as far as reasonably practicable. Artificial lighting will be shut off at night 
when not in use or when works cease at the end of the day in order to minimise the 
effects of light pollution and disturbance to crepuscular and nocturnal species. Security 
lighting, if required, will be cowled, to prevent light spill outside the compound. The ECoW 
will ensure that light spill is reduced as much as possible. 

• Any excavations deeper than 1m will be either covered or have ramps fitted outside of 
working hours, which will allow badgers and other wildlife to escape. Similarly, any 
temporarily exposed open pipe system will be capped to prevent species such as Otter 
from gaining access when contractors are off site.  

• The exact route of the new trails will be agreed with the ECoW and a qualified arborist, 
and will be adapted to retain as many trees below the visitor centre as possible and 
minimise damage to tree roots 

• The construction envelope associated with the works will be temporarily fenced off at the 
outset of the construction phase of the project and will avoid the potential for un-
necessary loss of habitat outside of the construction footprint. 

• Appropriately sized machinery with low pressure tyres / tracks will be used for the trail 
construction 
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Red Squirrels 

• Site clearance will take place between October and January which is outside the period 
when Red Squirrel will be nursing young. 

• Mature trees will be checked by the ECoW immediately prior to felling to ensure no red 
squirrels are in the area. If any red squirrels are in the trees, or in the immediate vicinity, 
felling will be postponed until they have left the area. 

• Tree planting the Hell Fire Club will consist of at least 10% Scots Pine and shrub planting 
will include 20% hazel. In the context of the wider landscape and the South Dublin red 
squirrel population, which currently depends on monocultures of conifers that are subject 
to clear-felling, a permanent native woodland will be a positive impact. Broadleaved 
woodland can support a higher population density of red squirrels and provide a year-
round food source for the species. 

• A pre-construction survey will be undertaken 2-3 weeks prior to construction to ensure 
that Red Squirrels have not taken up residence within the construction envelope. The 
survey will cover the footprint of the Works and a 50m buffer. Should any dreys be found, 
the ECoW will seek direction from the NPWS. 

• The draft Red Squirrel Management Plan will be implemented and will include measures 
to control grey squirrels, if required. 

 
Bryophytes and Tufa Springs 

• In order to protect the area containing Orthotrichum stramineum in the vicinity of the 
canopy bridge and the population of Plagiothecium laetum in the vicinity of the visitor 
centre, a pre-construction survey will be carried out to determine the abundance of these 
species. 

• The populations of Orthotrichum stramineum will be marked by the ECoW and the 
populations will be protected from damage during construction.  

• The paths near the proposed visitor centre will be routed locally to avoid the populations 
of Plagiothecium laetum. 

• The tufa springs adjacent to the paths, including their sources, will be marked out by the 
ECoW and protected during the path upgrades. 

 
Badger 

• A pre-construction survey will be undertaken 2-3 weeks prior to construction to ensure 
that Badgers have not taken up residence within the construction envelope. The survey 
will cover the footprint of the Works and a 50m buffer. Should any setts be found, the 
ECoW will seek direction from the NPWS. 

 
Pine Marten 

• Two pine marten nest boxes will be erected. The locations will be directed by the ECoW. 
Suggested locations are presented in the draft Red Squirrel Management Plan.  

• A pre-construction survey will be undertaken 2-3 weeks prior to construction. The survey 
will cover the footprint of the Works and a 50m buffer. Should any dens be found, the 
ECoW will seek direction from the NPWS. 
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Newts & Amphibians 

• The three ponds identified as Key Environmental Receptors will be retained. 

• The scrub and grassland habitats within 25m of the pond where newts were recorded 
(Pond 1) will not be disturbed. 

• Prior to the construction phase the ponds will be demarcated to prevent accidental 
damage. 

• Terrestrial refugia will be created at the pond which will consist of either log piles or clean 
inert material covered with topsoil. 

• Permanent fencing and signage will be erected around the existing ponds to protect this 
habitat from disturbance. The fencing will be set back from the pond edge as far as 
practicable to provide a buffer of vegetation around each pond. 

 
Birds  

• Site clearance including vegetation removal will take place from October to January 
inclusive. This has taken early nesting birds, such as Common Crossbill, as well as late 
nesting birds into account and will therefore avoid direct impacts on nesting birds.  
Nonetheless, a pre-clearance survey will be carried out for nesting birds prior to the 
felling of conifers 

• If any vegetation needs to be removed outside the permitted period (October-January), 
the area shall be checked by an experienced ecologist for nesting birds. If nesting birds 
are found, the Works will be postponed until the chicks have fledged. 

• Where larger trees are removed and to further minimise the loss of nesting sites, 20 nest 
boxes will be erected. The nest boxes will be located at a sufficient distance from the 
construction envelope and the type and location will be directed by the ECoW. 

 
Otters  

• Prior to any works being carried out, a pre-construction survey will be undertaken 2-3 
weeks prior to works to ensure no Otters have taken up residence within 150m of work. 

• Any temporarily exposed open pipe system will be capped to prevent otters from gaining 
access when contractors are off site to avoid risk of otters becoming trapped 

 
 

Bats  

• No trees with features suitable for roosting bats will be felled as part of the Works. 

• In order to avoid impacts on bats, a pre-construction bat suitability assessment will be 
undertaken. This shall be undertaken no more than 3 weeks prior to the Works to identify 
any new features that have been created since the surveys which informed the 
overarching EIAR were undertaken. 

• Should any bat roost be detected during the pre-construction survey which will be 
disturbed or lost during construction, a derogation licence will be required from the 
NPWS.  

• At least three crevice type bat boxes will be placed in the application site. The bat boxes 
will be located at a sufficient distance from the construction envelope to limit any 
disturbance and the type and location will be directed by the ECoW and in accordance 
with Kelleher & Marnell (2006). 

 

Given the implementation of the above measures, the works are unlikely to give rise to 
significant impacts 
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4.1.2.3 Implementation 

In order to give effect to the mitigation prescribed in the overarching EIAR, it should be a 
condition of any consent granted in respect of The Works that all of the mitigation, including 
monitoring and enforcement, prescribed in the overarching EIAR be binding, during the 
construction phase on the Contractor.  
 
During construction, all works must comply with relevant legislation and guidelines in order to 
reduce and minimise environmental impacts and to protect all ecological receptors. In particular, 
there must be full compliance with the following: 

• The finalised CEMP. 

• The mitigation prescribed in the overarching EIAR and in the planning documentation. 

• Any conditions which might be attached to The Works’s planning consent. 

• All applicable legislative requirements in relation to environmental protection. 

• All relevant construction industry guidelines, including: 

o C532 Control of water pollution from construction sites: guidance for consultants 
and contractors (CIRIA, 2001). 

• Any biosecurity requirements arising from the preceding points. 
 

This list is non-exhaustive. All environmental commitments/requirements and relevant 
legislation and guidelines which are current at the time of construction will be followed. 

 

4.1.3 Land 

To mitigate significant impact on land during the construction stage all excavated materials will 
be assessed for signs of possible contamination such as staining or strong odours. Should any 
unusual staining or odour be noticed, samples of this soil will be analysed for the presence of 
possible contaminants in order to ensure that historical pollution of the soil has not occurred at 
the site. Should it be determined that any of the soil excavated is contaminated, this will be 
managed according to best practice and disposed of accordingly by a licensed waste disposal 
contractor. Given the implementation of these measures, the works are unlikely to give rise to 
significant impacts 
 

4.1.4 Water and Hydrology 

Water and hydrology impacts from the construction works will be mitigated via the following 
measures to be incorporated in the Works Requirements:  

 

• An Incident Response Plan (see requirements outlined in this CEMP) will be finalised by 
the contractor detailing the procedures to be undertaken in the event of spillage of 
chemical, fuel or other hazardous wastes, non-compliance with any permit or license, or 
other such risks that could lead to a pollution incident, including flood risks; 

• Bunded storage units for oil/fuel/hydrocarbons/chemical are to be provided on 
impermeable surfaces with a minimum 110% capacity and set back a minimum of 25m 
from watercourses; 

• There will be designated refuelling points selected which will be located on hard standing 
areas with no pathway to the surface water drainage system. Machinery shall be 
refuelled off-site where possible; 

• All plant and construction vehicles shall be inspected daily for oil leaks and a full service 
record shall be kept for all plant and machinery; 

• No detergents will be discharged to interceptors. A designated vehicle wash down area 
will be identified with consideration to drainage arrangements and will be located away 
from surface water discharge point. Wash water will be collected and contained for 
disposal off site; 
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• Protection of waterbodies from silt load will be carried out through the use of gully 
silt/sediment filters and shallow berms in hardstanding areas to provide adequate 
treatment of runoff to watercourses; 

• Settlement tanks/ponds, silt traps/bags and bunds will be used. Where pumping of water 
is to be carried out, filters will be used at intake points and discharge will be through a 
sediment trap; 

• Construction discharge will be treated such that it will not reduce the environmental 
quality standard of the receiving watercourses; 

• Foul drainage from all site offices and construction facilities will be contained and 
disposed of in an appropriate manner, off site, to prevent pollution; 

• Spill kits shall be available on-site during construction; and 

• All waste oils, empty oil containers and hazardous wastes shall be disposed of in 
accordance with the Waste Management Act, 1996 (as amended). 

 
Construction activities will take cognisance of the following guidance documents for 
construction work on, over or near water.  

• CIRIA C532D Control of Water Pollution from Construction Sites Guidance for 
Consultants and Contractors;  

• CIRIA C648 Control of water pollution from linear construction projects: technical 
guidance; 

• Guidelines for the Crossing of Watercourses during the Construction of National Road 
Schemes (NRA, 2006); 

• Guidelines on Protection of Fisheries During Construction Works in and Adjacent to 
Waters (IFI, 2016);  

• Requirements for the Protection of Fisheries Habitat during Construction and 
Development Works at River Sites (Eastern Regional Fisheries Board); 

• Central Fisheries Board Channels and Challenges – The enhancement of Salmonid 
Rivers; and 

• Adherence to the Construction and Traffic Management Plan. 

 

Given the implementation of the above measures, the works are unlikely to give rise to 
significant impacts 

4.1.5 Air, Noise and Vibration 

Air and noise impacts from the construction works will be mitigated via the following measures 
to be incorporated in the Works Requirements:  

• Best practice control measures from construction sites within BS 5228 (2009 +A1 2014) 
Code of Practice for Noise and Vibration Control on Construction and Open Sites Parts 
1 and 2 will be used to control noise and vibration impacts. The contractor will ensure 
that all best practice noise and vibration control methods will be used as necessary in 
order to ensure impacts to nearby residential noise sensitive locations are not significant. 

• Selection of plant with low inherent potential for the generation of noise and/or vibration 

• Plant will be properly maintained in order to minimise the noise produced by on site 
operations; 

• All vehicles and mechanical plant will be fitted with effective exhaust silencers and 
maintained in good working order for the duration of the contract; 

• Less intrusive audible warnings such as broadband vehicle reversing alarms will be used; 

• Machinery that is used intermittently will be shut down or throttled back to a minimum 
during periods when not in use; 

• Appointment of competent contractors and use of standard construction practices;  

• Noise and vibration monitoring during works with potential to cause significant noise and 
vibration at key receptors and along neighbouring property boundaries; 
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• Audible warning systems should be switched to the minimum setting required by the 
Health & Safety Executive or the Health & Safety Authority; 

• The contractors may be required to use off-site parking and provide shuttle service to the 
site; and 

• Construction will be limited to the times previously outlined in Table 2-2. 

 

Given the implementation of the above measures, the works are unlikely to give rise to 
significant impacts 
 

4.1.6 Landscape and Visual 

There are no landscape or visual mitigation measures proposed for the construction phase of 
the Works. 

4.1.7 Archaeology and Cultural Heritage 

Archaeological and cultural heritage impacts from the construction works will be mitigated via 
the following measures to be incorporated in the Works Requirements:  
 

• Where archaeological features or potential archaeological features are likely to be 
impacted within the area of the Works, archaeological monitoring and test excavations 
will be carried out by a licenced archaeologist, subject to the requisite ministerial consent 
and permissions before or during the construction phase. Following the completion of 
works, reports detailing the outcome of the monitoring shall be forwarded to the NMS 
and other statutory authorities, as per the conditions of the archaeological licences. 

• Should potential archaeology be identified during the works, then the works shall be 
suspended in that location and the NMS, the Project Archaeologist, the Employer’s 
Representative and Contractor shall be notified. Minor or isolated features/deposits shall 
be fully excavated and recorded by the archaeological team during the course of their 
archaeological monitoring, subject to the agreement of the NMS, Project Archaeologist 
and Employers Representative. 

• Where the Works required tree removals, archaeological monitoring of will also be 
carried out in consultation with Coillte to avoid potential impact on archaeological 
features due to erosion or landslides. Additionally, where other vegetation is to be 
removed, it must be done with care so that removal does not cause damage. 

 

Given the implementation of the above measures, the works are unlikely to give rise to 
significant impacts. 
 

4.1.8 Material Assets- Forestry 

Forestry impacts from the construction works will be mitigated via the following measures to be 
incorporated in the Works Requirements:  
 

• Commercial forest activities such as road maintenance, thinning and clear-felling will 
need to be planned well in advance and organised during winter months when visitor 
numbers are lower. Pedestrian diversions can be installed off paths etc. to allow forest 
activities as normal if necessary. Certain car parks may need to be closed during these 
operations also. 

• For security and health and safety, barriers should be kept in place to prevent vandalism, 
dumping, anti-social behaviour, rallying and overnight parking. Car parks should close 
during the night. Discussions should commence with the Forest Service before any 
progress is made with felling licences. This can iron out any potential problem in the 
future.  

• Specific types of trees shelters can be used instead of deer fencing where areas are 
being converted from conifer to broadleaf. 
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• Planting will be in accordance with the revised forestry management plan which was 
developed in consultation with and approved by Coillte and the NPWS will be adhered 
to. 

 

Given the implementation of the above measures, the works are unlikely to give rise to 
significant impacts 
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5. TIMELINES FOR MITIGATION MEASURES 

As part of the Grant of Planning Permission, Condition No. 2 indicates that a timeline in relation 
to the implementation and monitoring of the mitigation measures is to be prepared and 
maintained. Please refer to Appendix A for the proposed timeline. This document also sets out 
the list of mitigation measures from the overarching EIAR for all contracts to ensure that they 
are considered in a holistic manner as noted above. It is noted that not all mitigation measures 
apply to each individual contract while others apply to all contracts. The timeline presented is 
intended to be read in the conjunction with all contracts. Section 4 of this OCEMP sets out the 
mitigation measures that are specific to the Trail Upgrade.  
 

  



Roughan & O’Donovan Dublin Mountain Visitor Centre – Trail Upgrade Works  
Consulting Engineers Outline Construction Environmental Management Plan 

Ref: 23.144  Page 24 

6. CONTRACT CONTACT LIST 

Due to the nature of the Works and the EIAR Mitigation measures to be undertaken, it is 
important that a detailed list of Contacts is provided to South Dublin County Council prior to 
commencement on site of each Contract. Contact details of relevant personnel employed 
during the construction phase of the Works are required to ensure that environmental incidents 
are competently reported. The contact details should be frequently reviewed to ensure that they 
are up to date. A Sample Contact List is contained in Appendix B to this OCEMP. 
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7. INCIDENT RESPONSE PLAN  

The Incident Response Plan (IRP) describes the level of procedures, lines of authority and 
processes that will be followed to ensure that incident response efforts are prompt, efficient, 
and appropriate to particular circumstances. An outline IRP is contained within Appendix C to 
this OCEMP. This may be updated or expanded upon by the Contractor for the finalised contract 
CEMP as part of their method statement but shall comply with these requirements as a 
minimum.
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APPENDIX A 
 

Timelines for Mitigation Measures 
 
 
 
 
 
 
 
 





Topic Phase Operational Management Ongoing Monitoring Contracts Applicable Timeline for Implementation

Construction
Construction and Traffic 
Management Plan

An outline Construction and Traffic Management Plan has been prepared by Roughan  
and O’Donovan, the project engineers,  and provided under separate cover. This   
document provides the outline/framework for the establishment of detailed construction 
management practices to be agreed by the contractor, SDCC, Coillte and  other 
stakeholders in the event of development approval.

Throughout works Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 4b: Conservation Works to the Hellfire Club 
Building
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

Ongoing - based on Contract issue.  Each Contract will require its own 
Construction and Traffic Management Plan for deliveries and work 
vehicles, 

Operational
Operational Management 
Plan

An Operational Management Plan has been prepared and submitted under separate 
cover. This document sets out the envisaged structure and responsibilities for 
management of the proposed development during operation.
The measures include the establishment of a permanent management steering group 
comprised of SDCC, Coillte and the DMP with responsibility for:
• Management and maintenance of the development overall, and specifically the facilities 
outside of the direct responsibility of the private operator;
• management of the contract, lease or license of the private operator of the facilities;
• liaison with neighbouring landowners, residents and stakeholders, facilitated through the 
consultation forum of the Dublin Mountains Partnership;
• coordination of forest operations ongoing in the western part of the Hell Fire forest 
property (the area largely unaffected by the proposed development), and
• monitoring and management programmes for:
  - the trails network;
  - archaeological and architectural heritage features, and
  - ecology (specifically the Key Ecological Receptors identified in the EIA process).
The Operational Management Plan also identifies access and parking management 
measures including:  - car  park  monitoring  and  variable message signs to prevent 
queuing and  overspill parking;
  - the  proposed shuttle bus from Tallaght;
  - the proposed park and ride facility at Tallaght Stadium

Ongoing (post project completion) Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 4b: Conservation Works to the Hellfire Club 
Building
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

An updated Operational Management Plan is currently being prepared 
and is to be finalised with Contract 5.   It is noted that Contract 5 shall 
proceed in advance of Contracts 1, 2 or 6.

Construction
Construction Method 
Statement

  - Site Foreman shall read, sign and abide by the Construction Method Statement.  A 
signed copy will be submitted to the District Conservation Officer of the National Parks 
and Wildlife Service.
  - Works Team will be inducted on the ecological considerations listed in the 
Construction Method Statement by the Site Foreman.

Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 4b: Conservation Works to the Hellfire Club 
Building
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

Construction and Traffic 
Management Plan

  - A Construction and Traffic Management Plan (CTMP) shall be developed by the 
Contractor prior to the commencement of works. It shall be developed in accordance with 
the description of the Outline CTMP

Throughout works Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 4b: Conservation Works to the Hellfire Club 
Building
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

Ongoing - based on Contract issue.  Each Contract will require its own 
Construction and Traffic Management Plan for deliveries and work 
vehicles,  Contract 4a CTMP Complete and is included in the 
Contractor's RAMS 

5- Population & Human Health

6- Biodiversity & NIS



Habitat Retention   - Mature trees and scrub outside of the footprint of the proposed car park, visitor centre 
and canopy bridge will be retained. Fencing will be erected around trees which are to be 
retained and will include the Root Protection Area, as defined by a professionally 
qualified Arborist. It is recommended than an Arborist be retained  as  required by the 
principal contractor to monitor and advise on any works within the RPA of retained trees 
to ensure successful tree retention and planning compliance. All recommendations 
contained in the tree survey report will be followed.
  - Fallen trees, standing dead trees and stumps outside the footprint of the proposed  car 
park, visitor centre and canopy bridge will be retained as habitat for invertebrates, 
bryophytes and fungi. Similarly, native trees that are felled to facilitate the proposed 
development will be moved to areas of the Hell Fire Club where they will provide dead 
wood habitat.

During construction works Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway

These requirements are being incorporated into the Works 
Requirements for each contract.

Ecological Clerk of Works   - An Ecological Clerk of Works (ECoW) shall be appointed by SDCC prior to the 
commencement of works. It shall be their responsibility to supervise and provide 
recommendations on the execution of any and all works which have the potential to give 
rise to negative effects on biodiversity/ecological integrity. The ECoW will have similar 
professional experience of recreation based projects and be a member of the Chartered 
Institute for Ecology and Environmental Management (CIEEM).

Ongoing Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 4b: Conservation Works to the Hellfire Club 
Building
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

Complete.  SDCC have included the appointment of the ECoW in the 
Design Team Appointment

  - The exact route of the canopy bridge, new trail and surface water drainage in Massy’s 
Estate will be agreed with the ECoW and a qualified arborist, and will be adapted to retain 
as many trees below the proposed visitor centre as possible and minmise damage to tree 
roots.

Design Stage and Construction Stage Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway

The exact route of the canopy  bridge has been agreed with the ECoW 
and qualified arborist ensuirng to retain as many trees as possible. 

Site Environmental Manager   - The Contractor will appoint a Site Environmental Manager (SEM) prior to the 
commencement of works. This person shall be responsible for carrying out environmental 
monitoring of the works and ensuring that the mitigation measures proposed in this EIAR 
(as well a the CTMP) are adhered to.

Ongoing during construction stage Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 4b: Conservation Works to the Hellfire Club 
Building
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

This requirement has been included in the CEMP.

Vegetation Clearance/ 
Invasive Species

  - A pre-construction survey will be undertaken 2-3 weeks prior to construction to ensure 
that protected species such as Red Squirrel and Badger have not taken up residence 
within the construction envelope. The survey will cover the footprint of the proposed 
development and a 50m buffer. Should any protected species shelters (e.g. dreys, setts) 
be found, the ECoW will seek direction from the NPWS.
  - Site clearance including vegetation removal will take place from October to January 
inclusive. This has taken early nesting birds, such as Common Crossbill, as well as late 
nesting birds into account and will therefore avoid direct impacts on nesting birds.  
Nonetheless, a pre- clearance survey will be carried out for nesting birds prior to the 
felling of conifers. No trees with features suitable for roosting bats will be felled as part of 
the proposed development.
  - Tree planting the Hell Fire Club will consist of at least 10% Scots Pine and shrub 
planting will include 20% hazel. In the context of the wider landscape and the South 
Dublin  red  squirrel  population, which currently depends on monocultures of conifers 
that are subject to clear-felling, a permanent native woodland will be a
positive impact.

Ongoing during construction stage Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

This work has already commenced.  Prior to each contract, the ECoW 
and their team shall carry out an ecological survey in accordance with 
these requirements.  

Site clearance is planned for these periods and the ECoW will carry out 
a detailed survey prior to issue of tender documetation as well as prior 
to commencement of any clearance.

A revised forest management plan has been agreed with NPWS.

Ground Protection Appropriately sized machinery with low pressure tyres/ tracks will be used for the trail 
construction, landscaping and all works in Massy’s Estate.

Ongoing during construction stage Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 5: Trail Upgrade Works
Contract 7: Invasive Species Removal

These requirements have been included within the Works Requirements 
and contractors method statements are required to include them.

Boundary Treatment The construction envelope associated with the proposed  development  will  be  
temporarily fenced off at the outset of the construction phase  of  the  project  and  will  
avoid  the potential  for  un-necessary  loss  of  habitat outside of the construction 
footprint.

Ongoing during construction stage Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 4b: Conservation Works to the Hellfire Club 
Building
Contract 5: Trail Upgrade Works
Contract 7: Invasive Species Removal

These requirements have been included within the Works Requirements 
and contractors method statements are required to include them.



Lighting The use of artificial lighting on site will be minimised in terms of the area required to be 
illuminated and the length of time for which any lighting is switched on. Light spillage will 
be prevented as far as reasonably practicable. Artificial lighting will be shut off at night 
when not in use or when works cease at the end of the day in order to minimise the 
effects of light pollution and disturbance to crepuscular and nocturnal  species. Security  
lighting,  if required, will be cowled, to prevent light spill
outside the compound. The ECoW will ensure that light spill is reduced as much as 
possible.

Ongoing during construction stage Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 4b: Conservation Works to the Hellfire Club 
Building
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway

These requirements have been included within the Works Requirements 
and contractors method statements are required to include them.

Excavations Any excavations deeper than 1m will be either covered  or  have  ramps  fitted  outside  
of working hours, which will allow badgers and
other wildlife to escape.

Ongoing during construction stage Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway

These requirements have been included within the Works Requirements 
and contractors method statements are required to include them.

Red Squirrels   - Site clearance will take place between October and January which is outside the period 
when Red Squirrel will be nursing young.
  - Mature trees will be checked by the ECoW immediately prior to felling to ensure no red 
squirrels are in the area.  If any red squirrel  are  in  the  trees,  or  in  the immediate   
vicinity,   felling   will   be postponed until they have left the area.
  - Tree planting the Hell Fire Club will consist of at least 10% Scots Pine and shrub 
planting will include 20% hazel.  In the context of the wider landscape and the South  
Dublin  red  squirrel  population, which currently depends on monocultures of conifers 
that are subject to clear-felling, a permanent native woodland will be a positive impact.  
Broadleaved woodland can support a higher population density of red squirrels and 
provide a year-round food source for the species.
  - Two rope bridges will be constructed, one on each side of the canopy bridge. The 
siting of the bridges will be agreed with the ecologist and the contractor, depending on 
ground conditions and suitable trees to link the rope bridges to. The rope bridge will be
6.25m   above   the   road   level   to accommodation traffic and to match the height of 
the canopy bridge.  The use of rope bridges to reduce road fatalities for red squirrels has 
been widely documented
in Europe and is listed as a ‘proposed action’ in Section 5.3.8 of the All-Ireland Red 
Squirrel Species Action Plan (NPWS/ EHS, 2008).
  - The proposed interpretive signage at the site will include information on red squirrel 
ecology and notices requesting the public not to feed grey squirrels.
  - Two artificial dreys will be erected the Hell Fire Club. The location will be directed by 
the  ECoW.   Suggested  locations  are presented  in  the  draft  Red  Squirrel 
Management Plan.
  - The draft Red Squirrel Management Plan will  be  implemented  and  will  include
measures  to  control  grey  squirrels,  if required.

Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 4b: Conservation Works to the Hellfire Club 
Building
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

This work has already commenced and a revised Forest Management 
plan has been agreed with NPWS. 

The rope bridges shall be constructed at the same time as the treetop 
walkway and have been included in the Works Requirements for that 
Contract.

The signage is currently under development through the Interpretative 
Consultant and will be installed at the end of Contract 5.

The draft Red Squirrel Management Plan is currently being reviewed 
and is being incorportated into the Operational Management Plan.

Bryophytes and  Tufa 
Springs

  - In order to protect the area containing Orthotrichum stramineum in the vicinity of the  
proposed  canopy  bridge  and  the population of Plagiothecium laetum in the vicinity of 
the proposed visitor centre, a pre-construction survey will be carried out to  determine  
the  abundance  of  these species.
  - The populations of O. stramineum will marked by the ECoW and the populations will  
be  protected  from  damage  during construction.
  - The paths near the proposed visitor centre will  be  routed  locally  to  avoid  the 
populations of Plagiothecium laetum.
  - The populations will be protected during the  operational  phase  by  fencing,  as 
directed by the ECoW.
  - The tufa springs adjacent to the paths, including their sources, will be marked out by 
the ECoW and protected during the path upgrades.
  - The  northern  link  path  which  was proposed in the original EIAR has been removed 
from the design to avoid the
potential for impacts on the tufa springs.

Ongoing through the construction stage Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

This has already commenced. 

The ECoW has reviewed and inspected the locations and these have 
been noted on drawings.  At present, the works will not impact on the 
locations noted to date.

Further surveys will occur prior to commencement on site.

Badger   - A   pre-construction   survey   will   be undertaken 2-3 weeks prior to construction to 
ensure that Badger have not taken up residence   within   the   construction envelope.   
The  survey  will  cover  the footprint of the proposed development and a  50m  buffer.   
Should  any  protected species shelters (e.g. dreys, setts) be found, the ECoW will seek 
direction from the NPWS.

Prior to commecnement of each contract Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

This has already commenced. 

The ECoW has reviewed and inspected the locations and these have 
been noted on drawings.  At present, the works will not impact on the 
locations noted to date.

Further surveys will occur prior to each Contract.



Pine Marten   - Two  pine  marten  nest  boxes  will  be erected. The locations will be directed by the  
ECoW.  Suggested  locations  are presented  in  the  draft  Red  Squirrel Management 
Plan
  - A   pre-construction   survey   will   be undertaken   2-3   weeks   prior   to construction.  
The survey will cover the footprint of the proposed development and a  50m  buffer.   
Should  any  protected species shelters (e.g. dreys, setts) be found, the ECoW will seek 
direction from the NPWS.

Prior to commecnement of each contract Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

Pine Marten Boxes (as well as red squirrel and bat boxes) are to be 
erected in locations agreed with the ECoW during the trail upgrade 
contract.  These have been included in the Works Requirements.
The ECoW has reviewed and inspected the locations and these have 
been noted on drawings.  At present, the works will not impact on the 
locations noted to date.

Further surveys will occur prior to installation on site to ensure optimum 
placement.

Birds   - If any vegetation needs to be removed outside the  permitted  period (October- 
January), the area shall be checked by an experienced ecologist for nesting birds. If 
nesting birds are found, the works will be postponed until the chicks have fledged.
  - Where larger trees are removed and to further minimise the loss of nesting sites, 20 
nest boxes will be erected. The nest boxes  will  be  located  at  a  sufficient distance 
from the construction envelope and the type and location will be directed by the ECoW.
  - Bird-friendly glass (e.g. www.ornilux.com or equivalent) or retrofitted measures such as 
tape and film, which will reduce the reflectivity of glass facades and windows, will be used 
on all buildings. This will not prevent all bird collisions but will reduce the risk of collisions 
significantly.  These measures will be approved by the ECoW and will follow the guidance 
published by the American Birds Conservancy (ABC, undated)

Prior to commecnement of each contract Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 4b: Conservation Works to the Hellfire Club 
Building
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

It is not intended that all vegetation measures will occur in the permitted 
period.  Any works outside these times will require the ECoW to inspect 
the zones and prepare a report prior to removal.

The use of bird friendly glass is being incorporated into the Works 
Requirements.

Otters   - Prior to any works being carried out, a pre- construction survey will be undertaken 2-3 
weeks prior to works to ensure no Otters have taken up residence within 150m of works.
  - Any  temporarily  exposed  open  pipe system will be capped to prevent otters from 
gaining access when contractors are off site to avoid risk of otters becoming
trapped.

Prior to commecnement of each contract Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 5: Trail Upgrade Works
Contract 7: Invasive Species Removal

This has already commenced. 

The ECoW has reviewed and inspected the lworks locations and no 
otters have yet been noted.

Further surveys will occur prior to commencement on site.

Upland habitats   - Information boards will be provided at the
proposed visitor centre, in the car park, at the entrances to Massy’s Estate and at the 
southern end of Massy’s Estate.   The boards shall be aesthetically engaging to 
encourage buy-in from visitors.

  - The information boards will communicate the following to visitors:
  - The presence of Natura 2000 sites.
  - The presence of ground nesting birds and other sensitive wildlife.
  - The presence of sensitive heath habitats.
  - A request to remain on the paths and to keep dogs on the lead.
  - A map showing the waymarked trails in Massy’s Estate, the Hell Fire Club and the 
Dublin Mountains Way but not the trails leading into the SAC or SPA.
  - A number of looped, waymarked walking routes  will  be  established  in  Massy’s 
Estate and at the Hell Fire Club. These will be  on  the  existing  trails,  with  some 
sections improved and a small section of new trail forming a new link path.  The 
establishment of these walks shall involve:
  - The placement of suitably spaced colour- coded way marker posts at appropriate 
locations along the trails; and,   - The erection of a sign at the outset of the routes 
displaying a map of the routes with approximate   length   (km),   duration (hours/minutes)   
and   a   conservative estimate   of   difficulty   level   (i.e. easy/moderate/strenuous).

Upon completion. Contract 5: Trail Upgrade Works Already commenced.

The interpretative consultant is currently preparing trail and information 
signage designs for review.  It is intended these will be installed at the 
end of Contract 5.

Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 4b: Conservation Works to the Hellfire Club 
Building
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

This has already commenced. 

The ECoW has reviewed and inspected the lworks locations and no 
otters have yet been noted.

Further surveys will occur prior to commencement on site.

Bat  Boxes (as well as red squirrel and pine marten boxes) are to be 
erected in locations agreed with the ECoW during the trail upgrade 
contract.  These have been included in the Works Requirements.

Prior to commecnement of each contractBats   - In order to avoid impacts on bats, a pre- construction bat suitability assessment will be 
undertaken.  This shall be undertaken no more than 3 weeks prior to the works to identify 
any new features that have been created since the surveys which informed this EIAR 
were undertaken.
  - The construction of the canopy bridge may require  some  pruning  of  branches  or 
felling of immature trees. The trees in this area have low bat potential and as such, shall  
be left on the ground for 24 hours once felled.
  - Should any bat roost be detected during the pre-construction survey which will be 
disturbed or lost during construction, a derogation licence will be required from the 
NPWS.
  - Following   an   assessment   by   a conservation  architect,  any  proposed works to 
the structures will be reviewed by the  ECoW  and  bat  surveys  shall  be undertaken, if 
required.
  - The chimney flues in the Hell Fire Club building will be sealed using a single iron bar or 
similar. This will be off centre so as to prevent people climbing up the chimney while 
leaving as much of an open gap as possible. Signs of recent fire lighting mean the flues 
are likely unsuitable bat roosting habitat.
  - Three  crevice  type  bat  boxes  will  be placed in the application site.  The bat boxes  
will  be  located  at  a  sufficient distance from the construction envelope to limit any 
disturbance and the type and location will be directed by the ECoW and in accordance 
with Kelleher & Marnell (2006).



Invasive Species   - During   the   construction   phase,   to prevent/minimise   potential   negative effects  
as  a  result  of  the introduction and/or  spread  of  invasive  during  the operation of the 
proposed development, SDCC  will  adopt  an  invasive  species management plan, a 
draft of which is presented in Appendix S10.
  - The invasive species management plan adopted by SDCC will seek to eradicate 
invasive species in Massy’s Estate and at the  Hell  Fire  Club  and  promote  the 
regeneration of native species.
  - Herbicides will be used in accordance with the   European   Communities   (Plant 
Protection Products) Regulations, 2012 (S.I. No. 159 of 2012) and the (Sustainable Use 
of Pesticides) Regulations, 2012, (S.I. No. 155 of 2012) (as amended).
  - Landscaping of the proposed development shall use native species of plants of 
national provenance only and, insofar as possible, soil reused from on- site excavations. 
If soil/substrate needs to be imported to the site for the purposes of the proposed 
development, the Contractor shall   ensure   that   the   imported
soil/substrate is free from invasive species.

Annually after completion of the works Contract 7: Invasive Species Removal This has already commenced.  A separate invavise species plan is 
currently being prepared and a separate invasive species will be 
released due to the specialist nature of these works.

Operational
Trail Design The proposed trail improvement and new trails have been designed as Classes 1, 2 and 

3 in accordance with the National Trail Office’s Classification and Grading of National 
Trails (2008). This will ensure that proposed increase in footfall will not damage the 
existing paths which could lead to erosion outside this area.

None required. Contract 5: Trail Upgrade Works Already incorporated into Works Requirements

Oversight A Strategic Oversight Group comprised of representatives  at  Senior  Management  / 
Director Level from SDCC and Coillte will be established  to  provide  formal  high-level 
governance in relation to the proposed Dublin Mountains Visitor Centre.  This group will 
meet at least every two months in the initial year following opening of the centre in order 
to address strategic and governance issues in relation to the proposed visitor centre as 
well as  responding  to issues  arising from the Management  Steering  Committee.   It  is 
proposed that the Strategic Oversight Group will be responsible for carrying out an 
annual inspection  of  the  site  trails  during  the operational phase of the development.  
The inspections will be carried out by the Dublin Mountains  Partnership  (DMP)  and  
Coillte. The  annual  inspections  will  establish  the condition of all trails with reference to 
National Trails Office standards. If necessary, the trails will be closed and/ or repair works 
will be specified,   and  implementation   will   be supervised by the DMP and Coillte. The 
trails inspection and specification of works will be informed  by  the  results  of  the  
annual ecological  surveys,  in  order  that  any necessary protection measures for 
heritage resources are incorporated. This may include temporarily restricting or 
prohibiting access to areas where erosion is a problem.

Post Completion and annually None to be in place prior to completion of the first package from Contract, 1, 
2, 5 or 6 as these will impact on the operation of the site

Information Boards Information boards will be provided at the proposed visitor centre, in the car park, at the 
entrances  to  Massy’s  Estate  and  at  the southern end of Massy’s Estate. The boards 
shall be aesthetically engaging to encourage buy-in  from  visitors.   Signage  has  been 
demonstrated  to  effectively  manage  the negative impacts of recreation on wildlife. 
Herstine et al. (2006) concluded that signage can be an effective approach for passively 
managing human behaviour and tourism in natural  resource  settings.   A  study  from 
Iceland (Marschall et al., 2017) on the impact of signage on visitor behaviour around 
seals showed that signage was effective, but in particular,   ‘teleological’   signage   which 
provided  an  explanation  as  well  as  a command  was  more  effective. The information 
boards will provide information on the ecology of the site and include a request for 
visitors to remain on the trails and to keep dogs on leads. 

Upon completion. Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 5: Trail Upgrade Works

Already commenced.

The interpretative consultant is currently preparing trail and information 
signage designs for review.  It is intended these will be installed at the 
end of Contract 5.

Quiet Zones The series of improved trails will maintain ‘quiet zones’ (areas away from trails) which will 
reduce the impact of noise and visual disturbance on species such as Red Squirrel and 
birds. The quiet zones include blocks of woodland and edge woodland edge habitat away 
from the trails.

Upon completion. Contract 5: Trail Upgrade Works Already commenced with the revised Forest Management plan agreed 
with NPWS as well as the trail design package

Opening hours The opening hours of the visitor centre are 8am-8pm from April to September and 9am- 
5pm from October to March. This will limit the presence of light spill from the visitor 
centre and outside lighting after dark. For a short period, light spill from the visitor centre 
will be felt over a small area. However, this will be significantly less after the vegetation 
matures and during the summer months when the trees are in leaf and artificial lighting is 
not required as much.

None required. Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 6: Treetop Walkway

Lighting requirements are being incorporated into the design of the 
scheme.

Drainage The construction and operation of the proposed development will maintain a drainage 
neutral situation i.e. there will be no increase or decrease in the flow discharge rate from 
the application site. The drainage design includes a hydrocarbon interceptor and the 
construction of ponds and swales to attenuate surface water, which will also provide 
additional wetland habitat.

Upon completion. Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 5: Trail Upgrade Works

These requirements have already been included into the Works 
Requirements for all contracts.



Native Planting The landscaping plan includes the widespread planting of native Irish species of trees 
and shrubs. The eastern slopes of the Hell Fire Club will be planted before construction 
work begins so as to enhance the existing habitat and reduce the impacts during 
construction. The biodiversity value of the woodlands will be low at first but will improve 
with time as the trees grow and a diverse field layer becomes established.
The conversion of the conifer plantations to native woodland will take place after the 
construction phase and will involve the felling of a maximum of 10% of mature conifers 
per annum.

Annually during trail maintanence Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 4b: Conservation Works to the Hellfire Club 
Building
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

Already commenced.  The Eastern slopes of the hellfire club are 
currently being naturally rewilded as required by NPWS.

Ecological Regeneration There will be no seeding carried out as part of the proposed development, with the 
exception of the wildflower meadow in the walled garden. The disturbed habitats, 
including areas where invasive species have been removed, will be allowed to 
regenerate naturally with locally occurring native species

None required. Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 4b: Conservation Works to the Hellfire Club 
Building
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

No action to be taken.

Perimeter Fencing Perimeter fencing will allow wildlife such as badger and hedgehog to pass through it.
Crossing points will be located a minimum of every 50m along new perimeter fences and 
will be at least 30cm × 20cm.

During construction works Contract 5: Trail Upgrade Works These requirements have already been included into the Works 
Requirements.

Ongoing Surveys Inspections will establish the condition/prevalence of each habitat or species on the site. 
If necessary (caused by deterioration of habitat, reduction of species, increase in the 
spread of an Invasive Alien Plant Species (IAPS) are identified), management measures 
will be prescribed by the ecologist.

Ongoing Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 4b: Conservation Works to the Hellfire Club 
Building
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

Already commenced. 

The Project ecologist is undertaking surveys in advance of each 
contract being issued for tender and undertaking a review of the Works 
Requirements.

Construction
Chemical Storage Bunded  storage  units  for oil/fuel/hydrocarbons/chemicals  are  to  be provided on 

impermeable surfaces with a minimum 110% capacity.
Throughout construction periods Contract 1: Dublin Mountain Visitor Centre Café and 

Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway

These requirements have already been included into the Works 
Requirements for all contracts.

Refueling There will be designated refuelling points selected  which  will  be  located  on  hard 
standing areas with no pathway to the surface water drainage system.

Throughout construction periods Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway

These requirements have already been included into the Works 
Requirements for all contracts.

Interceptors Oil interceptors will be provided in order to prevent runoff of pollutants to the soils and 
sub soils. The use of interceptors will be in compliance   with   Pollution   Prevention 
Guidelines (PPG) 3.

Throughout construction periods Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 6: Treetop Walkway

These requirements have already been included into the Works 
Requirements for all contracts.

Vehicle Wash No  detergents  will  be  discharged  to interceptors. A designated vehicle wash down 
area will be identified with consideration to drainage arrangements and will be located 
away from surface water discharge point. Wash water will be collected and contained for 
disposal off site. Concrete washout will not be  permitted  to  enter  the  surface  water 
system.

Throughout construction periods Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

These requirements have already been included into the Works 
Requirements for all contracts.

Drainage Testing All  new  drainage  systems  will  require pressure testing by the contractor and a CCTV  
survey  to  discover  any  possible defects.

None needed Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works

Prior to completion of the works

7- Land



Excavated Materials All excavated materials will be assessed for signs  of  possible  contamination  such  as 
staining  or  strong  odours.  Should  any unusual  staining  or  odour  be  noticed, 
samples of this soil will be analysed for the presence of possible contaminants in order to 
ensure that historical pollution of the soil has not occurred at the proposed development 
site. Should it be determined that any of the soil  excavated is contaminated, this will be 
managed  according to  best  practice and
disposed of accordingly by a licensed waste disposal contractor.

Throughout construction periods Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

These requirements have already been included into the Works 
Requirements for all contracts.

Construction Guidance Construction operation will be required to take cognisance  of  the  following  guidance 
documents for construction work on, over or near water.
CIRIA C532D Control of Water Pollution from Construction Sites Guidance for 
Consultants and Contractors

Throughout construction periods Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 4b: Conservation Works to the Hellfire Club 
Building
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

These requirements have already been included into the Works 
Requirements for all contracts.

Operational
Drainage All new drainage on site will be pressure tested and have a CCTV survey carried out prior 

to being made operational. All fuel tanks will be required to be double bunded and leak 
detection measures to be put in place to prevent any accidental discharge.
A petrol interceptor will be used to capture any pollutants arising from vehicles in the car 
park

None needed Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works

Prior to completion of the works

Construction
Chemical Storage Bunded  storage  units  for oil/fuel/hydrocarbons/chemicals  are  to  be provided on 

impermeable surfaces with a minimum 110% capacity.
Throughout construction periods Contract 1: Dublin Mountain Visitor Centre Café and 

Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway

These requirements have already been included into the Works 
Requirements for all contracts.

Refueling There will be designated refuelling points selected  which  will  be  located  on  hard 
standing areas with no pathway to the surface water drainage system.

Throughout construction periods Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway

These requirements have already been included into the Works 
Requirements for all contracts.

Interceptors Oil interceptors will be provided in order to prevent runoff of pollutants to the soils and 
sub soils. The use of interceptors will be in compliance   with   Pollution   Prevention 
Guidelines (PPG) 3.

Throughout construction periods Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works

These requirements have already been included into the Works 
Requirements for all contracts.

Vehicle Wash No  detergents  will  be  discharged  to interceptors. A designated vehicle wash down 
area will be identified with consideration to drainage arrangements and will be located 
away from surface water discharge point. Wash water will be collected and contained for 
disposal off site. Concrete washout will not
be  permitted  to  enter  the  surface  water system.

Throughout construction periods Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 6: Treetop Walkway

These requirements have already been included into the Works 
Requirements for all contracts.

Drainage Testing All  new  drainage  systems  will  require pressure testing by the contractor and a CCTV  
survey  to  discover  any  possible defects.

None needed Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works

Prior to completion of the works

Surface Water Storage The surface water drainage system will be developed as part of the works with sufficient 
storage capacity for any additional runoff.
A new surface water drainage system has been  designed  to  cater  for  the  new 
hardstanding areas additional surface water runoff of 792 cu. m in the 1 in 100 year 
event. Runoff will be stored on site with an allowable outflow of 2 l/s/ha and to limit the 
flow into the open stream in the Massy Estate. The existing site has a low permeability 
and runoff from the non-hardstanding areas currently flows into the stream.

Throughout construction periods Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 5: Trail Upgrade Works

These requirements have already been included into the Works 
Requirements for all contracts.

Operational
Drainage All new drainage on site will be pressure tested and have a CCTV survey carried out prior 

to being made operational. All fuel tanks will be required to be double bunded and leak 
detection measures to be put in place to prevent any accidental discharge.
A petrol interceptor will be used to capture any pollutants arising from vehicles in the car 
park.

None needed Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works

Prior to completion of the works

8- Water and Hydrology



Discharge Control A range of mitigation measures have been proposed for the operational phases of the 
project. These measures, as detailed on the drawings   DMVC-ROD-C-DR-XX-ZO-0030-
32, seek to ensure that all discharges from the development  are  controlled  to  prevent 
impacts to receiving systems.

None needed Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works

Prior to completion of the works

Construction
Construction management Air and noise impacts from the construction works  will  be  mitigated  via  the  following 

measures to be incorporated in the Works Requirements
  -  Appointment of competent contractor and  use  of  standard  construction practices;  
-  Noise and vibration monitoring at key receptors  and  along  neighbouring property 
boundaries;
  -  The contractor will be required to use off-site parking and provide shuttle service to 
the site;
  -  Construction will be limited to 07:00- 19:00 Monday to Friday and 08:00- 13:00 on 
Saturday. No works will be allowed to take place on Sundays and bank holiday weekends 
which are the busiest times at the Hellfire Club.

Throughout construction periods Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 3: Road Upgrade Works
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 4b: Conservation Works to the Hellfire Club 
Building
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

These requirements have already been included into the Works 
Requirements for all contracts.

Operational
None

Construction
None N/A N/A N/A

Operational

Massy’s Wood Existing  management  of  the  area  as  an amenity  woodland  and  habitat  will  be 
enhanced and invasive species programmes accelerated  to  improve  habitat  further. 
Existing trails will be improved, and new trails provided to manage access through the 
site – away from more sensitive ecological features with  rest  points  provided  with  
suitable surfacing and seating.

Ongoing (post project completion) Contract 5: Trail Upgrade Works Incorporated into Works Requirements and shall be constructed as per 
the plans.

Construction
Design The  circular  walk,  though  located  close perimeters of the passage tombs (DU025- 

001001  and  DU025-001002)  has  been designed and set back from the monuments so 
that  it  will  not  directly  impact  on the underlying archaeology

Contract 5: Trail Upgrade Works Incorporated into Works Requirements and shall be constructed as per 
the plans.

  - Where archaeological features or potential archaeological features are likely to be 
impacted, a licensed archaeologist shall be   appointed   to   carry   out   the 
recommended walkover survey, archaeological monitoring, and subsequent 
archaeological excavations in fulfilment of the DOCHGs recommendations   and   subject   
to ministerial  consent  and  permissions under  Section  26  of  the  National Monuments 
Act 1930 and Section 14 (2)
(a) of the National Monuments Act 2004 , particularly in the areas of the proposed car 
park, visitors centre and where service runs and trails are to be routed before or during 
the construction phase
  - All information recovered from advance archaeological investigations (subject to the 
project’s approval) will be incorporated into the exhibition along with information on the 
archaeology of the wider Dublin Mountains Region and how they fit in to a the regional, 
national and international context.

Throughout construction stage Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 4b: Conservation Works to the Hellfire Club 
Building
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway

Already commenced.  

SDCC have employed a liscenced archaelolgist as part of the design 
team who is reviewing all packages as they are prepared as well as 
works on the ground.

Interpretation Consultant is currently preparing intial proposals for 
review utilising information gathered to date.

Already Commenced at design stage.

Required details have been incorporated into the design requirements 
and are to be included in the Works Requirements.  

A revised and updated Forest Management plan has been agreed with 
NPWS.

Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade
Contract 5: Trail Upgrade Works
Contract 6: Treetop Walkway
Contract 7: Invasive Species Removal

11 & 12- Cultural Heritage and Archaeology

9- Air Noise and Vibration

10- Landscape and Visual

Hell Fire Forest Property   -  Planting   and   development,   on Montpelier   Hill,   of   a   mixed predominantly  
broadleaved  forest landscape over a 10 year period to enhance landscape capacity, 
compose   a   new   sustainable landscape, and maximise biodiversity and habitat whilst 
facilitating access and trails to the new woodland park;
  -  The  retention,  where  feasible,  of existing mature broadleaved specimen trees 
currently within the forest canopy and setting a precedent for the new woodland 
landscape;
  -  Management of woodland to enhance panoramic views;
  -  Management  including  removal  of woodland / forest to enhance views towards 
Montpelier Hill including the restoration of the legibility of the Hell Fire Club on the summit 
in distant views;
  -  Planting to screen site infrastructure and integrate built development;
  -  Use  of  materials  appropriate  to location and place;
  -  Sensitive and simple presentation of site heritage and culture – the idea of conserved  
ruins  retaining  mystery and romantic character;
  -  Trails and walkways will generally follow existing routes and be surfaced in  traditional  
quarry  dust  /  rolled gravel, or simple grassed / earthen tracks;
  -  Existing uses will be maintained and enhanced.

On an annual basis upon completion of the works



Conservation Works Subject to the necessary permissions and ministerial consent, small areas on the lower 
ground and first floors of the Hell Fire Club will be investigated to determine their nature. 
The proposed stone floor is intended to protect any underlying archaeological features 
that may be found.
  -   The instalment of discreet lighting in the Hell Fire Club will not involve the chasing of 
walls. Where possible, wires will be hidden by the proposed stone flooring.
  - Most of the other works to the Hell Fire Club  and  the  various  structures  in Massy’s 
Wood involve closer inspection and repairs.
  - Where vegetation is being removed it must be done with care so that removal does not 
cause damage.
  - The widening of the R115 will result in the realignment of a small part of the boundary 
wall to Massey’s Woods. It is proposed to rebuild the wall, using the same materials, 
along the newly aligned boundary. This is intended to ensure a retention   of   character   
along   the Boundary to Massy’s Wood.
  - Although  no  works  are  currently proposed for the Gothic Gate lodge in Massy’s 
Woods, the realigned boundary wall will be built very close to the rear wall of the lodge. 
Measures will therefore be taken to ensure that the lodge is protected  from  damage  
during  the demolition and construction works.
  - The lodge is currently hidden by the boundary wall. The proposal will reveal the lodge 
more fully.
  - The blocking of the chimney flues in the Hell Fire Club is intended to curb people from 
climbing up on the roof. It will not prevent it altogether however as it is
possible to climb up the building via the lean-to wings.

Throughout construction stage Contract 3: Road Upgrade Works
Contract 4a: Conservation Works to Massey’s Woods 
(this development)
Contract 4b: Conservation Works to the Hellfire Club 
Building

Already commenced. 

Investigation works to the hellfire building have already been 
undertaken and overseen by a  liscenced archaelolgist.  Reports are 
currently being prepared to inform the design of the conservation 
Works.

A liscenced Conservation architect has designed the works to the 
structures in Massey's Woods and these formed the basis of the Works 
Requirements package for that contract.

the Works to the boundary wall allong the R115 as well as the Gothic 
Gate lodge protection have been incorpoated into the Works 
Requirements.  The widening works have been reduced where possible 
also.

Roads Careful  road  widening,  including  a  small buried retaining wall to accommodate the 
level difference between the road and the ground level  at  the  Gothic  gate  lodge  
(Massy’s Wood), will ensure no damage to the building, and the western elevation of the 
gate lodge will  became  the  boundary  at  this  point, revealed to public view (the lodge 
is currently hidden from view).

Contract 3: Road Upgrade Works Already commenced. 

The Works to the boundary wall allong the R115 as well as the Gothic 
Gate lodge protection have been incorpoated into the Works 
Requirements.  The widening works have been reduced where possible 
also.

Operational
  - During operation, the circular path on Montpelier Hill will encourage pedestrians to use 
this route, reducing wear and tear elsewhere on the summit and protecting the two tombs.
  - The blocking of the chimney flues in the Hell Fire Club during the construction phase is 
intended to curb people from climbing  up  on  the  roof  during  the operational phase. It 
will not prevent it altogether however as it is possible to climb up the building via the lean-
to wings.

Annually during trail maintanence Contract 4b: Conservation Works to the Hellfire Club 
Building
Contract 5: Trail Upgrade Works

Annual Trail maintanence to be undertaken

Construction
None N/A
Operational
Forest Activities Commercial forest activities such as road maintenance, thinning and clear-felling will be 

planned well in advance and organised during winter  months  when  visitor  numbers  are 
lower. Pedestrian diversions will be installed off paths etc. to allow forest activities as 
normal if necessary. Certain car parks may need to be closed during these operations 
also.

As works are undertaken None This is part of Coillite Standard practice for felling operations under 
health and Safety regulations

Barriers For security and health and safety, barriers shall  be kept in place to prevent vandalism, 
dumping, anti-social behaviour, rallying and overnight parking. Car parks shall close 
during the night.

Following opening of the car park, SDCC will need to 
monitor operations of the gates.

Contract 2: Car Park Upgrade Car park design to incorporate barriers than can be opened and closed 
remotely as well as manually.  To be included in Works Requirements 
for Car Park Upgrades

Tree Shelters Specific types of trees shelters shall be used instead of deer fencing where areas are 
being converted from conifer to broadleaf.

To be reviewed on an annual basis as re-wilding 
takes place.

None This has been agreed as part of the updated forestery management 
plan with NPWS.  Already underway through rewilding

Construction
Car Parking Management of extended carpark During car park works and building works. Contract 1: Dublin Mountain Visitor Centre Café and 

Interpretation buildings
Contract 2: Car Park Upgrade

Separate car park management plans will need to be produced prior to 
the car park contract being issued setting out the requirements clearly.  
In addition, the building contract may also need management of the car 
park as this access with through this zone.  To be reviewed prior to 
issue of Contracts.  

VMS Installation and use of a Variable Message Sign (VMS) on M50 with live updates on
parking at Hell Fire Woods.

During car park works and building works. Contract 1: Dublin Mountain Visitor Centre Café and 
Interpretation buildings
Contract 2: Car Park Upgrade

It has been agreed that TII are to be notified prior to commencement of 
construction works.  Live website monitoring with email to be arranged 
to Motorway Operations Control Centre in Dublin Port to allow operators 
to warn motorists

Operational

13- Forestry

14- Traffic and Roads



Footpaths   - Provision of 1.8 -1.5m width (dependant on road width) footpath on one side of Gunny  
Hill  Road,  Stocking  Lane  and Killakee Road/Old Military Road. Provision of  footpaths  
will  also  act  as  a  traffic calming measure.

Contract 3: Road Upgrade Works Incoporated into designs already and shall be included in the Works 
Requirements

Cycle Lane   -  Provision  of  an  advisory  slow-moving uphill cycle lane by the removal of the 
existing centre line and the addition of a cycle lane marking during road resurfacing
  -  Provision of cycle lane will also act as a traffic calming measure.

Contract 3: Road Upgrade Works Incoporated into designs already and shall be included in the Works 
Requirements

Shuttle Bus Shuttle  Bus  (midi-coach)  from  Tallaght Stadium  at  15-30min  intervals,  thereby 
minimising the volume of single car users on Stocking Lane and Killakee Road/Old 
Military Road.

Contract 3: Road Upgrade Works SDCC have started converstions with NTA on bus service.  To be 
resolved prior to opening of the new car park and visitor centre

Roads Proposed one-way systems at notated Pinch Points in EIAR will act as a traffic calming 
measure.

Contract 3: Road Upgrade Works Incoporated into designs already and shall be included in the Works 
Requirements
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Table B-1 Main Contractor Contacts (Example) 

Position Title  Name Phone Number Email Address 

Project Manager    

Site Manager*    

Environmental Manager*    

Site Agents     

Forepersons     

Safety Officers*    

Site Emergency 
Number*  

   

Other, as appropriate    

* 24hr contact details are required for persons with this position. 
 
Table B-2 Employer Contacts (Example) 

Organisation Position Title Name Phone Number Email Address 

Employer’s 
Representative’s 
Office 

    

CEMP Liaison 
Officer 

    

Other, as 
appropriate 

    

Other, as 
appropriate 

    

 
Table B-3 Third-Party Contacts (Example) 

Organisation Position Title Name Phone Number  Email Address 

South Dublin 
County Council  

    

Inland Fisheries 
Ireland 

    

National Parks 
and Wildlife 
Service  

    

Environmental 
Protection Agency 

    

Health and Safety 
Authority 

    

Emergency 
Services 

    

Other, as 
appropriate  
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1.0 INTRODUCTION 

This Incident Response Plan (IRP) describes the procedures, lines of authority and 
processes that will be followed to ensure that incident response efforts are prompt, 
efficient, and appropriate to particular circumstances.  It has been developed to provide 
the information that each employee may need in order to respond to an emergency 
and to handle it effectively. The Contractor may update or amend this plan as required 
subject to approval. 
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2.0 OBJECTIVE OF PLAN 

The primary objective of this document is to: 

• Ensure the health and safety of workers and visitors at and in proximity to the 
site. 

• Minimise any impacts to the environment. 

• Establish procedures that enable personnel to respond to incidents with an 
integrated multi-departmental effort and in a manner that minimises the 
possibility of loss and reduces the potential. 
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3.0 RESPONSIBILITY 

It is the responsibility of the Site Environmental Manager to maintain and update this 
IRP as required. 
 
This IRP will be reviewed on an ongoing basis and amended, as necessary, when one 
or more of the following occur: 

• Applicable regulations are revised. 

• The Plan fails in an emergency. 

• The project changes in its design, construction, operation, maintenance, or other 
circumstance in a way that materially increases the potential for impacts on the 
environment, workers or visitors to the site; and/or. 

• Amendments are required by a regulatory authority. 

 

 

 

 



ROUGHAN & O'DONOVAN Dublin Mountain Visitor Centre 
Consulting Engineers Incident Response Plan  

Ref. 23.144  Page 4 

4.0 OTHER PLANS 

In 2019, Health Service Executive (HSE) prepared an Emergency Plan for the Dublin 
Area Region in accordance with the Government’s Major Emergency Management 
Framework which include counties of Dublin South East, Dún Laoghaire and Wicklow.  
This plan is available ONLINE at: 
 
https://www.hse.ie/eng/services/list/3/emergencymanangement/area-mep/hse-
emergency-management-area-6-emergency-plan.pdf 
 
It details the initial contact that should be made in case of an emergency incident as 
well as those responsible for following up once an emergency event is declared.  This 
plan may be referred to during both the construction and operation phases.  
 

https://www.hse.ie/eng/services/list/3/emergencymanangement/area-mep/hse-emergency-management-area-6-emergency-plan.pdf
https://www.hse.ie/eng/services/list/3/emergencymanangement/area-mep/hse-emergency-management-area-6-emergency-plan.pdf
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5.0 RESPONSE PLANNING 

5.1 Incident Response Plan 

 
The Incident Response Plan will include the following, as appropriate: 

• Reference to the Method Statements and Management Plans for other 
construction activities, insofar as they are relevant for the purposes of mitigating 
against health and safety and pollution incidents. 

• Procedures to be adopted to contain, limit and mitigate any adverse effects, as 
far as reasonably practicable, in the event of a health and safety or pollution 
incident. 

• Details of spill clean-up companies appropriate to deal with pollution incidents 
associated with the materials being used or stored on site. 

• Procedures to be followed and appropriate information to be provided in the 
event of any incident, such as a spillage or release of a potentially hazardous 
material. 

• Procedures for notifying appropriate emergency services, authorities, the 
Employer’s Representative and personnel on the construction site. 

• Procedures for notifying relevant statutory bodies, environmental regulatory 
bodies, local authorities and local water and sewer providers of pollution 
incidents, where required. 

• Maps showing the locations, together with address and contact details, of local 
emergency services facilities such as police stations, fire authorities, medical 
facilities and other relevant authorities. 

• Contact details for the persons responsible on the construction site and within 
the Contractor’s organisation for pollution incident response. 

5.2 Monitoring 

The Contractor will investigate and provide reports on any health and safety or pollution 
incidents to the Employer’s Representative, including, as appropriate: 

• A description of the incident; 

• Contributory causes; 

• Adverse effects;  

• Measures implemented to mitigate adverse effects; and, 

• Effectiveness of measures implemented to prevent pollution. 
 
The Contractor will undertake appropriate monitoring of the procedures and measures 
set out in the management plans for construction activities required to prevent health 
and safety or pollution incidents to ensure they are being adequately implemented. 
 
The Contractor will monitor the effectiveness of the procedures and measures 
implemented in the event of an incident and the effectiveness of the response 
procedures set out in the Incident Response Plan to identify any areas where 
improvement is required.
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6.0 OUTLINE INCIDENT RESPONSE PLAN 

Name and address of the Client: 

South Dublin County Council 

County Hall Tallaght, 

Dublin 24, 

D24 A3XC 

Site Location: Dublin Mountain Visitor Centre, Massey’s Woods 

Overview of the activities on site: 

The Project site consists of two large hillside woodland areas, the Hell Fire Woods (105 
hectares) and Massy’s Woods (42 hectares), located 2.5km to the south of Dublin’s urban 
fringe to the west and east of the R115 road respectively.  
 
To the north the site is bounded by the townlands of Oldcourt, Woodtown and Newtown and 
by the Dublin Mountains, culminating at Kippure (Co. Wicklow) in the south.  The Hell Fire 
Woods are bounded to the west by the R114 and the Ballymorefinn Road and to the east 
partially by the R116, which runs into the Wicklow Way.  This area is the most mountainous 
in Dublin and is also where the River Dodder rises, feeding into the reservoirs at 
Bohernabreena and giving rise to the picturesque linear parks along the Dodder Valley. 
 
The site contains a number of protected structures including the Hell Fire Club, passage 
tombs, wedge tombs, standing stones and Massy’s Estate walled gardens and associated 
ruins. 
 
The Project will consist of: 

• Improvements to existing entrance to Hell Fire Woods from the R115, with provision 
of pedestrian footpaths.  The R115 will be a two-way road, 5-6m wide with a 1.5m 
wide footpath.  Some isolated section will be a 3-3.5m single lane road, with traffic 
calming markings. 

• Upgrade works to existing car park to increase parking provision from 80 no. car 
parking spaces to 275 no. car parking spaces and 5 no. coach parking spaces.  

• Replacement of conifer trees around the parking area that is due for felling by 
sustainable forest planting. 

• Construction of visitor centre building at the Hell Fire Woods (Gross floor area: 966 
sqm) (Dublin Mountains Visitor Centre), to consist of two buildings side by side, 
situated parallel to the existing forest road, at a level of approx. 300m above sea level 
to contain basic facilities for walkers and casual visitors, a seated café for 80 no. 
people and an interpretation, exhibition and education facility. 

• Construction of pedestrian footbridge and ‘bridge house’ to link Hell Fire Woods to 
Massy’s Woods, crossing over the R115. 

• Development of new trails including a circular walkway to the summit of Montpelier 
Hill, encircling the Hell Fire Club (protected structure) and the neolitihic passage 
tombs.  The circular walkway will incorporate information panels for visitor orientation 
and interpretation. 

• General upgrading of existing trails and routes in correspondence with guidelines 
produced by Irish Trails. 

• Conservation works to the Hell Fire Club building, a protected structure. To be 
conserved as a ruin with minimal intervention, with discreet lighting on the interior of 
the building as part of a long-term monitoring and management programme. 

• Conservation works to Massy’s Woods walled gardens, a protected structure.  To be 
conserved as a ruin with minimal intervention through removal of overgrowth currently 
causing damage to the structure(s). 
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• Conversion of coniferous forest to northern and eastern slopes of Montpelier Hill into 
a permanent broadleaved/ mixed woodland landscape. Commercial forestry to the 
west will be retained. 

• Installation of a 150mm diameter sewage pipe running under the R115 which will 
connect the site to the existing sewer network. 

• Construction of a series of small storage ponds / wetlands across the lower areas of 
Montpelier Hill as part of a sustainable drainage strategy. 

• Provision of discreet lighting to the car park area, along the treetop bridge and along 
the forest road route to the visitor centre building. 

 

Description of the proposed development and surrounding area: 

Currently the site has interspersed trails and steep gradients, as seen in the ground profile. 
This variation in ground profile allows the trails to be at varying difficulties, allowing both 
inexperienced and experienced hikers to have a variety challenges. Vegetation, such as 
shrubbery and trees are noted to be located around the site. 
A summary of the necessary works are as follows:  

• Upgrading of the existing trails. 

o Introduction of swales and culverts, and restoration of existing culverts 

o Resurfacing and refurbishment of paths and bridges. 

o Construction of gabion walls along Glendoo Brook to control trail erosion 

o Replacement of railing between trails and Glendoo Brook 

o Other associated upgrades such as introduction of way-markers, trailheads and 
informal seating 

• Establishment of new trails and tying in with upgraded trails. 

• Stopping up of informal paths using local fallen hardwood 

• Installation of timber fences, mesh fences, stone walls and hedges as boundary 
treatment 

 
This IRP is related to the Trails Upgrades only and is not intended to be applied to the other 
contracts/ elements of the project. As noted above, separate documents will be produced for 
each Works Contract. 

 

Potential Incidents: 

Potential incidents requiring emergency response procedures: 

• Fuel and oil spills; 

• Extreme rainfall events 

• Activities resulting in noise and vibration, air pollution, hazardous substances or impacts on 
water; 

• Waste management; and, 

• Discharge of effluent.  

• Discharge of chemicals to areas not intended. 

The Contractor will update the list of potential incidents based on their proposed construction 
methods and programme for the Conservation Works to the Walled Garden in Massey’s Woods and 
include, as a minimum, the following: 

• The measures to be taken to reduce the risk potential; 

• Procedures to be put in place to deal with the risk; 

• Person responsible for dealing with incidents; 

• Procedures for alerting key staff; 

• Standby/rota systems; 
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• Clearly defined roles and responsibilities; 

• Names of staff and contractors trained in incident response; 

• The types and location of emergency response equipment available and appropriate personal 
protective equipment to be worn; 

• A system of response coordination; 

• Off-site support; and, 

• Particular emergency service or persons to be notified in case of incident. 

Date and version of the plan: 

 

Name or position of person responsible 
for compiling/approving the plan: 

 

 

Review Date: Date of next review: 

Objectives of the IRP: 

To ensure works are carried out in such a way as to avoid injury, health hazards or pollution incidents, 
however, should any such incident occur, procedures and measures will be implemented to contain, 
limit and mitigate the effects as far as reasonably practicable. 

List of external organisations consulted in the preparation of the IRP: 

TBC by Contractor when preparing IRP 

Distribution of the IRP 

Recipient No. of copies Version 
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7.0 EXTERNAL CONTACTS 

External Contacts 

Contact Office Hours Out of Hours 

Tallaght Fire Station (01) 222 4000 (01) 222 4000 

Gardaí: Emergency 999 / 112 999 / 112 

Gardaí: Tallaght Garda Station (01) 666 6000 (01) 666 6000 

Tallaght Hospital (01) 414 2000 (01) 414 2000 

EPA Headquarters, Co. Wexford (053) 916 0600 - 

Waste Management Contractor TBC  

Specialist Advice TBC - 

Specialist Clean up Contractor TBC - 

Inland Fisheries Ireland (01) 884 2600 To be agreed with IFI 

National Parks & Wildlife Service (01) 888 3200 To be agreed with NPWS 
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8.0 INTERNAL (CONTRACTORS) CONTACTS 

Internal Contacts 

Contact Office Hours Out of Hours 

Names and positions of staff 
authorised / trained to activate and 
coordinate the IRP 

TBC  

Other Staff TBC  

Site Manager TBC  

Health & Safety Manager TBC  

Site Environmental Manager TBC  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

Construction Stage Safety, Health & Environmental 
Management Plan 

 
Project Name: Coillte Massey Wood Trail 

Client: South Dublin County Council 
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