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A Construction Management Plan (CMP) is a strategic document that outlines how a project will coordinate the movement of people, vehicles, machinery & materials to ensure safety, efficiency and minimal disruption on site. It is a legal requirement to protect both site workers and members of the public.
CMP core requirements:
1. Site contacts
a. Emergency contacts list – Provide 24-hour mobile phone number
b. Site supervision – Landline and mobile numbers provided
2. Project details
a. Project name
b. Project location
c. Contractor’s details (including all relevant mobile phone numbers)
d. Estimated start & completion dates
e. Working hours
3. Phasing details of the development
4. Site layout showing
a. Site compound for construction activities
b. Access/egress points including vehicle sightlines
c. Fire assembly locations
d. Staff parking (including bicycles)
e. Staff welfare items (WC, canteen, etc)
f. Wheel wash area
g. Materials storage
h. Materials delivery area
5. Pedestrian and Cyclist Safety (approaching and within the site)
6. Traffic Management items
a. Signage & traffic control
7. Haulage routes (Identify roads to be used)
8. Managing deliveries
a. Prevention of vehicle movement during peak-commuter hours
9. Issues on public roads
a. Dirt accumulations – road sweeping program details
b. Washing down of public footpaths – details
c. Vehicles queueing – list preventions
d. Illegal parking by construction staff/deliveries - mitigation measures
10. Noise & dust control measures
Ancillary requirements (not always required):
1. Hoarding details
2. Abnormal load details
3. ‘Post-Completion Repair Plan’ of public assets where damage occurs
4. Tower crane safety management (including oversailing of nearby sites)
5. Garda approval – to be sought in advance if required
6. Covering of skips – vermin control measures

South Dublin Co. Council   Planning & Transport   Department  –   Roads  Forward Planning Section   Construction Management Plan (CMP)   –   Core   requirements   Version: 1.0   Plan   adopted : January 2026     A   Construction Management Plan (CMP)   is   a strategic document that outlines how  a project will coordinate the movement of  people,  vehicles , machinery   &   materials   to  ensure safety , efficiency   and minim al   disruption   on site . It is a legal requirement to  protect both  site workers  and  members of the  public .   CMP c ore  requirements:   1.   Site contacts   a.   Emergency contacts list   –   Provide  24 - hour m obile phone number   b.   Site supervision   –   Landline and mobile numbers   provided   2.   Project details   a.   Project name   b.   Project location   c.   Contractor ’s details   (including all relevant mobile phone numbers)   d.   Estimated  start &  completion date s   e.   Working hours   3.   Phasing details of the development   4.   Site layout showing   a.   Site compound for construction activities   b.   Access/egress points   including vehicle sightlines   c.   Fire assembly locations   d.   Staff parking   (including bicycles)   e.   Staff welfare items (WC, canteen, etc)   f.   Wheel wash area   g.   Materials storage   h.   Materials delivery area   5.   Pedestrian and Cyclist Safety (approaching and within the site)   6.   Traffic Management  items   a.   Signage & traffic control   7.   Haulage routes (Identify roads to be used)   8.   Managing deliveries   a.   P revent ion of vehicle   movement during peak - commuter hours   9.   Issues on public roads   a.   Dirt accumulations  –   r oad sweeping program details   b.   Washing down of public footpaths   –   details   c.   Vehicles queueing  –   list preventions   d.   Illegal parking by construction staff/deliveries   -   mitigation measures   10.   Noise & dust control   measures   Ancillary requirements (not always required):   1.   Hoarding details   2.   Abnormal load details   3.   ‘Post - Completion Repair Plan’ of public assets where damage occurs   4.   Tower crane safety management  (including   oversailing   of nearby   sites )   5.   Garda approval  –   to be sought in advance if required   6.   Covering of skips   –   vermin control  measures  

