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1. Background
COVID-19 provided for an unplanned global scale experiment necessitating remote working for significant periods of time during the past year. For SDCC staff, this has meant a fundamental change in work practices and the greater use of technologies to enable us to continue to deliver essential services to all our citizens.

In June 2020, staff were asked to complete a remote working survey to capture the collective learning and insight gained during this time. This was following a period when remote working was necessitated due to level five restrictions of the COVID-19 pandemic when government advice was to work from home where possible’. It is noted that the nature of some of our services are front facing and did not lend themselves fully to remote working and some staff continued to attend their work locations. The move to full remote working in March 2020 represented a transformational change in work practices and was compounded initially for some staff by lack of availability of childcare and school closures and for most others various societal restrictions restricting movement. However, these restrictions were reduced as society partially re-opened including schools and childcare. Staff have continued to work remotely to varying degrees throughout the course of the year.

The first survey in June 2020 asked staff what they considered to be the business tasks that could be completed fully, remotely, partially or that required a physical presence in the office environment. This survey also examined the various remote working arrangements which prevailed when restrictions were eased, and staff had returned to an office environment in a safe, socially distanced manner. This information was gathered to review and refine existing business processes to meet the challenges of remote service delivery, improve work practices, and to consider possible digitisation of some tasks to allow for remote delivery.

Following on from this in March 2021, the Chief Executive had again sought the views of all staff on their experience and insight of remote working during various levels of restrictions which has operated for almost one year. The purpose of this Remote Working Survey is to capture the collective learnings made while remote working during COVID-19 from the perspective of staff to future proof policies for new work arrangements, to better inform our Business Continuity Plans and to be factored into future workforce planning requirements.

In this survey, Respondents were asked to provide a snapshot of their current working arrangements, pre COVID-19 transport to work and broadband availability to facilitate remote working. They were also asked if there was sufficient support from their line manager and that they are aware of the supports to ensure health and wellbeing being provided by SDCC. Line managers were asked if there are specific challenges to managing their teams remotely.

Respondents were also asked to reflect upon what they personally understand to be the advantages and disadvantages of remote working and ultimately if remote working arrangements were available options, would they wish to avail of this. They were also requested to advise on what they deem to be important factors to be considered in devising any future Remote Working Policy for SDCC.

The results of this survey should be considered in the overall context that level five restrictions are prevailing where staff may be working remotely to a greater extent than in previous months. Also, general COVID-19 fatigue regarding overall lifestyle restrictions may compound dissatisfaction with remote working. Despite this, this information will provide valuable insight into devising a relevant policy for future remote working arrangements and the factors to be considered and addressed to make this effective in the long term for both staff and the organisation.













2. Remote Working Survey findings
This Remote Working survey was conducted through on-line questionnaire over the period of 23 February 2021 through to 14 March 2021. The survey was open to all staff of South Dublin County Council. The survey received 651 responses with 570 of those fully complete. This is broken down by directorate as follows:

	
	Respondents to survey
	Total in work area
	% of the work area answered

	HSCD
	138
	209
	66

	CPCM
	87
	127
	69

	LUPT
	102
	175
	58

	EWCC
	125
	372
	34

	EETD
	82
	144
	57

	Finance
	44
	58
	76

	ICT
	24
	26
	92

	Architects
	24
	29
	83

	Law
	14
	21
	67



Most responses were completed by clerical, administrative, professional, and technical grades (88%). There was also a small number of returns by operational and depot-based staff (12%). Seventy-six percent (76%) of all respondents are based in County Hall with the remaining (24%) spread between the Clondalkin Area Office, Library Services and Depots.

The highest number of responses returned by each Directorate are as follows:
· Housing, Social and Community Development (HSCD) (21.5%), followed by
· Environment, Water and Climate Change (EWCC) (19%)
· Land Use, Planning and Transportation (LUPT) (16%)
· Corporate Performance and Change Management (CPCM) (13.5%)

2.1 Respondents profile
The majority of staff (70%) of staff who completed this survey are from Administrative / Clerical Grade 3 to Grade 7 inclusive. Only 4% of respondents are Senior Management, however this represents 87% of the total people employed at this level. Middle Management (Grades 6s and 7s which) represented 23% of all respondents, and 4.6% of respondents from Library Services. These responses are broadly reflective of the proportions of staff employed in each cohort.

Due to the specialist and diverse roles represented across the organisation, 3.72% of all respondents are categorised as ‘other’. This category includes respondents from the following grades / roles, Cleaner, Community Centre Employee, Facilities Supervisor, Ganger, Gardener, General Operative, Housing Inspectors, School Warden, Traffic Warden, Outreach Worker and Water and Drainage Inspectors.
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Age profile of respondents
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The majority of respondents (35%) who completed were in age bracket of 40 - 49 years of age, which is reflective of the organisation’s age profile, with next highest age bracket being 50 - 59 years of age (27%). Only 5% of those who responded were from younger members of staff in the 18 to 29 years of age bracket.

Where do you live?
[image: ]
Most staff (76%) live in either the South Dublin County area or in Dublin County. Twenty-four percent (24%) of all other respondents are residing in another county and commuting for work purposes. 

How did you get to work pre COVID-19? 
Pre COVID-19 almost 80% of all respondents travelled to work in a private motor car. The remaining 20% of respondents opted for more sustainable modes of transport including travel by public transport, walking, cycling or carpooling arrangements.

Staff commute: 
The majority of respondents live in South Dublin County (59%) or the greater Dublin area (17%). Ten percent (10%) are commuting from the neighbouring county of Kildare. The balance of staff (14%) are commuting further distances including from Carlow, Meath, Westmeath, Longford, Laois and Tipperary.












How good is your broadband?
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A huge number of respondents (over 91%) reported that they have fixed line broadband at home facilitating their ability to work remotely. Almost 4% of respondents make use of their smartphone or mobile network used as a hotspot for work purposes and 1.69% of staff have broadband dongles. Only 0.31% of all respondents reported that they are unable to access the internet or SDCC networks.

2.2 Current remote working arrangements
Regarding current working arrangements, there is a high percentage across all office-based grades who are currently remote working in some capacity across the organisation. However, it must be recognised that this survey is taken when Level 5 -COVID-19 restrictions are prevailing.



Of those currently engaged in remote working this is further broken down to specific work patterns, with staff based at home either:
· full time;
· full time and attending the office as required;
· three / four days per week; or
· working remotely for one / two days per week due to the nature of their work.

Most respondents are remote working for most of the working week. However, these current working arrangements are reflective of the prevailing Level five restrictions and represent an increased incidence of remote working.

The remote work pattern is detailed by grade in the table below. 


		
2.3 Advantages and disadvantages of current remote working arrangements

When surveyed on the current benefits of remote working, the overwhelming positive reason given was the absence of any commute to work (80%). Other shared benefits include savings made in the associated costs of office-based working (lunch and / or travel) (56%), greater flexibility (48%), having more time with family (42%) and being able to work without distractions (52%). 

Efficiencies in work practices and feeling better at their job were benefits listed by some staff but were not particularly identifiable as benefits of new work patterns. 
A very small number of staff (6%) felt there were no benefits to remote working. 

Of all groups analysed, library staff reported the least benefits across all those listed – which is consistent with their role as front facing staff and perhaps the overall suitability of the Library service to be fully delivered remotely.



Overall, disadvantages were reported as being far less significant than the overall perceived benefits. The most common disadvantages were reported as feelings of isolation (average of 39%) and missing friends (average 36%) which underlies the intangible benefits of social networks at work to some respondent’s personal sense of wellbeing and purpose. There was some commonality where staff reported the lack of access to office-based knowledge or files as a disadvantage (25%). There appears to be little adverse effect on motivation with only 8% of staff noting that their motivation has suffered.

As with the current advantages, all disadvantages are more evident across in the respondents based in the library service. 



Other benefits and drawbacks:
A free text space was included in this survey for respondents to further examine the benefits or drawbacks of remote working arrangements. Several common themes emerged among staff on both sides of the issues. 

Additional benefits: 
· Time normally taken up with a commute is now used for exercise, hobbies, or other domestic purposes. Some staff feel that this has led to more enhanced personal productivity and better concentration.
· Working from home has meant that some respondents are less reliant on childcare services – needing to make collections for schools / crèches / childminder at certain times and so on, which is a significant benefit for them. 
· Reduced stress levels and better work life balance. The overall satisfaction rating with work life for the organisation is rated at over seven. 
· There is a significant recognition that Line Managers are communicating and meeting frequently with their teams albeit for the most part through Teams. Respondents are for the most part fully aware of the positive supports offered by SDCC to support mental health and wellbeing.

Drawbacks: 
· High incidence of feelings of isolation among staff in full time remote working patterns. 
· Communication issues either among teams or from senior management. This ranged from what is perceived by some as ‘too many unnecessary meetings’ to a lack of communication and limited interaction with colleagues possibly exacerbating feelings of isolation.
· No suitable workspace.
· Less likely to take coffee or lunch breaks while remote working.
· Issues with connectivity with Citrix / Microsoft Teams or disruptions to home Wi-Fi can sometimes impact on their work.
· Lack of access to office hardware – printer, copier, scanning equipment in a remote working environment.
· Perceived pressure to be always ‘switched on’ at laptops, uninterrupted from 9am - 5pm.
· Increase in unnecessary Microsoft Teams meetings where the office environment lends itself to more informal interaction and discussions.
· Additional costs in the home (light, heat, and Wi-Fi).
· Ad hoc working discussions or ‘brainstorming’ that result in a new approach to problem solving have disappeared.
· No real networking opportunities for staff.
· Front facing staff have found that it is just not possible to help some people on a remote basis, this is particularly evident for customer care staff and library staff. Also, for some grades home visits forms the basis of their work and this cannot be replicated through the use of either Microsoft Teams or other virtual meeting place.

2.4 Organisational supports for remote working teams

Communications with line manager:
In terms of support structures for staff who are remote working, 82% of staff report regular contact with line managers. Seventy-three percent (73%) of respondents reported that they feel they are as effective working remotely, with only 9% of respondents reporting that they feel less motivated when working remotely. Interestingly, only 9.68% of respondents think their team works better remotely.



Challenges for line managers:
There are some concerns around the challenges of managing teams remotely with over a quarter of respondents at middle management level (Grade six and seven) and again by Senior Managers (48%) identifying this as an issue. Through the free text extraction from the survey it is clear there were some respondents who felt that the productivity of all members of the team were not equal. This idea is further supported in that over 50% of staff feel that some form of productivity measurement should be introduced as part of any remote working scheme. Remote working lends itself to more task driven and result orientated work rather than time spent at a computer.  



Effectiveness and productivity:
When respondents surveyed their assessment of their own perceived effectiveness, on the positive side 64% of staff either agreed or strongly agreed that they were as effective at their job while working remotely. Twenty-six percent (26%) of staff felt they were more productive when remote working. Almost 50% respondents reported that are fewer distractions and get more work done. 

On the negative side, 10% of respondents stated they feel more distracted at home, 18% feel they work better in an office environment and 30% stated they have less access to corporate knowledge or files. The comments in the free text included that some respondents felt the need to be always on 9am to 5pm and were not availing of lunches or breaks as required. This may be attributed to the perception of increased productivity.

While 31% of respondents advised that they felt better at their job working remotely, only 8% stated that their team works better remotely. This would indicate that remote working positively impacts on individual job satisfaction but does not appear to translate into enhanced overall team performance.

Organisational wellbeing supports
It is evident that a significant number of respondents (40%) are experiencing feelings of isolation from their work colleagues and 19.3% of respondents felt disconnected from SDCC even one year hence from the initial lockdown in March 2020. Forty-four percent (44%) of respondents cited missing their friends as one of the main disadvantages to remote working. It remains difficult to electronically replicate the fabric of social networks or the benefits of tacit knowledge sharing. The missing of friendship in the workplace and social interaction are cited as the main disadvantage to remote working and the diminution of this negatively impacting on personal wellbeing and sense of organisational cohesion. 

Access to remote wellbeing supports were also rated highly in terms of awareness and accessibility with 67% strongly agreeing or agreeing with this statement.



Work satisfaction rating
Respondents were also asked to score on a scale of 0 (being not at all satisfied) to 10 (completely satisfied) how satisfied they are with their working life. Respondents overall scored a satisfaction level of over seven which is a positive result. Respondents in free text cite reduced stress levels and better able to manage childcare arrangements. 

This is perhaps reflective of respondent’s sense of greater flexibility on how they manage their time (49%) with enhanced work life experienced by (44%) who report having more time for themselves and family. However, this must be balanced by several staff feeling unable to avail of lunches or breaks and feeling they have to be constantly switched on.

2.5 Preferred options for future remote working arrangements
If staff were offered the opportunity to work remotely on a 20% basis, approximately 77% of all staff surveyed would like to avail of this option. Only 5% of all respondents said they would not be interested and 8% were unsure of this as an option. 

In terms of the breakdown across the grade structure, all except library staff were very much in favour to a proposed 20% model remote working arrangement if made available.



The preference for a 20% remote working is balanced across the organisation with all departments showing the same trends across all grades, with between 70 - 80% of all surveyed in favour of this model. Again, this is not reflected in Economic, Enterprise and Tourism Development (EETD) as the Libraries Service is within this function.

Preference for more than 20% remote working



When a more than 20% model of remote working was surveyed, the average in favour drops to approximately 64% of all respondents. Thirteen percent (13%) of those surveyed would not seek to work more than 20% remotely with the balance either undecided or did not provide answer.



The anticipated benefits of a possible Remote Working Scheme from the point of view of those surveyed is below. This mirrors the current experience of respondents, with the absence of a commute and a better work life balance identified as the most significant benefits. It is worth noting that there is a reasonably low (10%) percentage of staff that feel that their team operates better in a remote work setting and also that a sense of trust from line managers is also on the lower side (20%).



When surveyed on the anticipated drawbacks of remote working, feelings of isolation and dislike of mixing the home and work environment are among the highest on the negative side. Difficulty in managing teams and a lack of shared purpose were also identified as issues. Overall, the perceived drawbacks of a remote working pattern are less absolute than the benefits. 



2.6 Structure and implementation of any future Remote Working Policy

In terms of the structure of any Remote Working Policy the main concerns of staff are outlined below: 
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The top five concerns identified by the majority of staff in all cases starts with the chief concern (84% of staff) that any scheme implemented should above all other factors be fair to all applicants, and secondly (62% of respondents) have clear criteria and processes for approval of remote working requests developed. The third top issue, identified by 57% of respondents, is that a Remote Working Policy would be future proofed and not based on the current pandemic experience, and also that the right to disconnect (55% of respondents) would feature in the practice of remote working. Finally, the fifth issue identified (51% of respondents) was the need to consider how productivity is measured in the remote working context. 

All responses will help to inform the development of the Remote Working Policy for the organisation.

3. How SDCC compares to national comparators
The Whitaker Institute based in NUI Galway [footnoteRef:1] carried out a remote working survey in April 2020 and a follow up survey in October of 2020. Of over 7,000 survey participants in the April 2020 survey, 83% expressed a desire to continue in some form of remote working post COVID-19, rising to 94% of over 5,000 participants in the follow up October 2020 survey.  [1:  Remote Working in Ireland - Whitaker Institute for Innovation and Societal Change | NUI Galway
] 


The survey carried out in April 2020 identified the top three advantages to remote working as (1) No commute (2) Savings (3) Greater flexibility in time management.

The top three disadvantages identified were (1) Inability to switch off (2) Adverse effects on team communications (3) No suitable workspace. 

In the October 2020 follow up survey, the advantages remained unchanged, however the disadvantages identified were (1) Feelings of isolation (2) Motivational issues and (3) No suitable workspace. 

The findings of this survey in terms of the desirability of some form of remote working options being made available to staff of South Dublin County Council are consistent with the findings of the Whitaker Institute surveys on remote working.  

The advantages and disadvantages identified are also consistent with the SDCC survey – particularly those of the October 2020 follow up. However, it must be considered that the change in the nature of the disadvantages is likely to do with the timings of the survey and a general level of fatigue with COVID-19 restrictions. For example, the reported feelings of isolation are perhaps most likely compounded by the wider issue of COVID-19 restrictions rather than a direct consequence solely attributed to remote working.

4. Key findings and recommendations
The information borne out of this remote working survey provides for an overwhelming preference across most respondents for the development and implementation of a Remote Working Policy in South Dublin County Council. The statistics (77%) support a hybrid approach to remote working with the ideal being that most staff could apply to work remotely subject to business requirements for a proportion of the working week for up to 20%. 

A further 65% of respondents have indicated that they would favour the option of working remotely for more than 20% of the working week. In both instances, respondents have stated that any future policy must be a fair process, with clear approval criteria with future proofing for business requirements.

Some respondents stated that they felt isolated from colleagues. Teams meetings do not always address this issue in the same way as impromptu meetings on site or facilitate the building of social networks across the organisation. These findings show the intrinsic value of working relationships, social networks, team working, the importance of knowledge sharing and information is better facilitated in an office environment. Encouragingly, the majority of staff continued to be motivated about work while 9% of staff felt less motivated when remote working. A model that enables the full team to be onsite at regular intervals could make a hybrid model of remote working more advantageous for the organisation. 

A hybrid model of remote working could help to counteract the significant disadvantages identified around issues of respondents missing their friends or feeling isolated from their team and colleagues. This would also address the disadvantages experienced by some respondents where (30%) of staff felt that had less access to knowledge or files while working remotely and (18.02%) stated that they felt better in an office environment. 

Consideration should be given to front facing work areas such as Library Services which are not necessarily suited to remote service delivery to examine if feasible to refine some business processes to allow for a more limited form of remote service delivery. 

With regards to line management and the provision of staff wellbeing supports, SDCC has responded well to the ongoing needs of staff. The management of staff remote working provided specific challenges for Line Managers at grade six and seven and Grade eight. Some responses from this survey suggest that it would be beneficial for a training module specifically tailored to concerns around remote working to be made available to staff covering areas such as those identified below: 

· Supervision and management of remote working teams.
· Self-management while remote working.
· Online meeting management and etiquette.

The main perceived advantage of remote working is reduced commuting time which, may be offset by Government policy for the development of remote working hubs. It is noted that 59% of all respondents reside within South Dublin County or an overall 76% of respondents reside in the greater Dublin area inclusive of all respondents residing in South Dublin. Government policy on the provision of remote working hubs may provide opportunities for those with longer distance commutes to work in closer proximity to home. These may be considered a viable option in the small number of cases where staff do not have fixed line broadband at home.

From a business continuity perspective, the overall findings of this survey indicate that the majority of staff are positively engaging with new technologies and remote working arrangements. It is evident that the preferred hybrid model of remote working as advocated by the majority of respondents, will allow staff to continue to enjoy the quality of working life benefits but will also be enhanced by the social and wellbeing benefits derived from physically working in an office location or work environment. However, the negative impact on teamwork, the additional challenges to managers in supervising staff and the need for clear measurement of productivity when managing work done remotely will also have to be addressed considered by the organisation. 

The Council is actively involved in the development of guidance on the provision of a Remote Working Policy for the sector by the LGMA. The views of staff as expressed here and in any subsequent staff engagement provide valuable insight and will be taken on board in the development and implementation of the remote working policy for this organisation.  

The Human Resources Department will develop training modules to assist staff and line managers with managing work remotely. These modules will include some of the areas identified in this survey by respondents as particularly relevant such as managing teams remotely as well as self-care while managing remotely

SDCC will continue to support the continued health and wellbeing of all staff and will continue to provide regular online wellness webinars and supports to address topical issues particularly around issues of managing personal wellbeing and building resilience.

Managers should continue to meet and engage with their teams regularly to counteract any potential feelings of isolation experienced by staff. A concerted effort should be made by line managers to more frequently engage with staff who may have to fully remote work for a prolonged period. 

HR will continue to update staff of the progress and development of the future development of a future Staff Remote Working Policy.

Thank you to all respondents for taking the time to complete the SDCC Staff Remote Working survey.


Staff commute
Series1	South Dublin	Dublin (Outside SDCC)	Carlow	Kildare	Meath	Wexford	Wicklow	Other	0.59259259259259256	0.1728395061728395	3.0864197530864196E-2	9.8765432098765427E-2	2.1604938271604937E-2	1.0802469135802469E-2	4.7839506172839504E-2	2.4691358024691357E-2	


Currently remote working 
Yes	Clerical Grades 3,4 	&	 5	Middle Management 6 	&	 7	Senior Management 8 and above	Professional 	&	 Technical	Library Service	Other	0.91262135922330101	0.88435374149659862	1	0.94736842105263153	0.93333333333333335	0.35526315789473684	No 	Clerical Grades 3,4 	&	 5	Middle Management 6 	&	 7	Senior Management 8 and above	Professional 	&	 Technical	Library Service	Other	3.2362459546925564E-2	4.7619047619047616E-2	0	1.7543859649122806E-2	3.3333333333333333E-2	0.46052631578947367	N/A	Clerical Grades 3,4 	&	 5	Middle Management 6 	&	 7	Senior Management 8 and above	Professional 	&	 Technical	Library Service	Other	5.5016181229773461E-2	6.8027210884353748E-2	0	3.5087719298245612E-2	3.3333333333333333E-2	0.26315789473684209	



Remote work patterns
Full time	Clerical Grades 3,4 	&	 5	Middle Management 6 	&	 7	Senior Management 8 and above	Professional 	&	 Technical	Library Service	Other	0.3475177304964539	0.26153846153846155	0.14814814814814814	0.33333333333333331	0.5714285714285714	0.44444444444444442	Full time (DI)	Clerical Grades 3,4 	&	 5	Middle Management 6 	&	 7	Senior Management 8 and above	Professional 	&	 Technical	Library Service	Other	0.26950354609929078	0.36923076923076925	0.22222222222222221	0.37037037037037035	0.25	0.25925925925925924	3/4 days p/w	Clerical Grades 3,4 	&	 5	Middle Management 6 	&	 7	Senior Management 8 and above	Professional 	&	 Technical	Library Service	Other	0.29432624113475175	0.22307692307692309	0.33333333333333331	0.20370370370370369	0.10714285714285714	0.25925925925925924	1/2 days p/w	Clerical Grades 3,4 	&	 5	Middle Management 6 	&	 7	Senior Management 8 and above	Professional 	&	 Technical	Library Service	Other	8.1560283687943269E-2	0.13846153846153847	0.29629629629629628	9.2592592592592587E-2	7.1428571428571425E-2	3.7037037037037035E-2	



Current benefits
Clerical Grades 3,4 	&	 5	No commute	Reduced Cost	Flexibility in time 	Fewer distractions 	Efficiencies in work practices	Better at my job	More time with family	No advantages	0.74757281553398058	0.6181229773462783	0.46601941747572817	0.44983818770226536	0.28478964401294499	0.19741100323624594	0.45307443365695793	5.5016181229773461E-2	Middle Management 6 	&	 7	No commute	Reduced Cost	Flexibility in time 	Fewer distractions 	Efficiencies in work practices	Better at my job	More time with family	No advantages	0.73469387755102045	0.55102040816326525	0.44217687074829931	0.50340136054421769	0.33333333333333331	0.16326530612244897	0.37414965986394561	3.4013605442176874E-2	Senior Management 8 and above	No commute	Reduced Cost	Flexibility in time 	Fewer distractions 	Efficiencies in work practices	Better at my job	More time with family	No advantages	0.92592592592592593	0.48148148148148145	0.51851851851851849	0.77777777777777779	0.37037037037037035	7.407407407407407E-2	0.29629629629629628	0	Professional 	&	 Technical	No commute	Reduced Cost	Flexibility in time 	Fewer distractions 	Efficiencies in work practices	Better at my job	More time with family	No advantages	0.8771929824561403	0.61403508771929827	0.52631578947368418	0.59649122807017541	0.31578947368421051	0.19298245614035087	0.45614035087719296	3.5087719298245612E-2	Library Service	No commute	Reduced Cost	Flexibility in time 	Fewer distractions 	Efficiencies in work practices	Better at my job	More time with family	No advantages	0.73333333333333328	0.53333333333333333	0.46666666666666667	0.26666666666666666	0.23333333333333334	0.13333333333333333	0.5	0.1	Other	No commute	Reduced Cost	Flexibility in time 	Fewer distractions 	Efficiencies in work practices	Better at my job	More time with family	No advantages	0.32894736842105265	0.21052631578947367	0.26315789473684209	0.19736842105263158	0.17105263157894737	0.11842105263157894	0.18421052631578946	0.11842105263157894	



Current disadvantages
Clerical Grades 3,4 	&	 5	No disadvantages	Isolation	Access to knowledge/Files	Disconnected from Organisation	Missing Friends	Distractions at home	Work better in the office	Motivation	0.17152103559870549	0.38834951456310679	0.31715210355987056	0.1941747572815534	0.49514563106796117	0.10032362459546926	0.20064724919093851	9.3851132686084138E-2	Middle Management 6 	&	 7	No disadvantages	Isolation	Access to knowledge/Files	Disconnected from Organisation	Missing Friends	Distractions at home	Work better in the office	Motivation	0.19047619047619047	0.33333333333333331	0.24489795918367346	0.16326530612244897	0.36054421768707484	0.10884353741496598	0.16326530612244897	6.8027210884353748E-2	Senior Management 8 and above	No disadvantages	Isolation	Access to knowledge/Files	Disconnected from Organisation	Missing Friends	Distractions at home	Work better in the office	Motivation	3.7037037037037035E-2	0.40740740740740738	0.22222222222222221	0.25925925925925924	0.25925925925925924	7.407407407407407E-2	0.14814814814814814	0	Professional 	&	 Technical	No disadvantages	Isolation	Access to knowledge/Files	Disconnected from Organisation	Missing Friends	Distractions at home	Work better in the office	Motivation	0.22807017543859648	0.33333333333333331	0.22807017543859648	0.12280701754385964	0.2982456140350877	3.5087719298245612E-2	0.12280701754385964	8.771929824561403E-2	Library Service	No disadvantages	Isolation	Access to knowledge/Files	Disconnected from Organisation	Missing Friends	Distractions at home	Work better in the office	Motivation	0.2	0.46666666666666667	0.4	0.16666666666666666	0.36666666666666664	0.13333333333333333	0.13333333333333333	0.16666666666666666	Other	No disadvantages	Isolation	Access to knowledge/Files	Disconnected from Organisation	Missing Friends	Distractions at home	Work better in the office	Motivation	0.18421052631578946	0.23684210526315788	0.13157894736842105	0.17105263157894737	0.21052631578947367	6.5789473684210523E-2	5.2631578947368418E-2	6.5789473684210523E-2	



Good communication with line managers
Series1	Strongly Agree
Agree
Neither Agree or Disagee
Disagee
Strongly Disagree

Strongly Agree	Agree	Neither agree or disagree	Disagree	Strongly disagree	0.41	0.41	0.09	0.04	0.05	

Challenges with Managing Staff Remotely
Series1	Middle Management 6 	&	 7	Senior Management 8 and above	Professional 	&	 Technical	Library Service	0.23129251700680273	0.48148148148148145	0.24561403508771928	0.26666666666666666	


Availability of wellbeing supports
Series1	Strongly Agree
Agree
Neither Agree or Disagree
Disagree
Strongly Disagree

Strongly Agree	Agree	Neither agree or disagree	Disagree	Strongly disagree	0.2	0.47	0.24	7.0000000000000007E-2	0.02	

20% remote working opportunity
Yes	Clerical Grades 3,4 	&	 5	Middle Management 6 	&	 7	Senior Management 8 and above	Professional 	&	 Technical	Library Service	Other	0.78964401294498376	0.79591836734693877	0.77777777777777779	0.75438596491228072	0.26666666666666666	0.75	No 	Clerical Grades 3,4 	&	 5	Middle Management 6 	&	 7	Senior Management 8 and above	Professional 	&	 Technical	Library Service	Other	4.2071197411003236E-2	2.7210884353741496E-2	3.7037037037037035E-2	0.10526315789473684	0.16666666666666666	6.5789473684210523E-2	Unsure	Clerical Grades 3,4 	&	 5	Middle Management 6 	&	 7	Senior Management 8 and above	Professional 	&	 Technical	Library Service	Other	6.1488673139158574E-2	8.1632653061224483E-2	0.1111111111111111	5.2631578947368418E-2	0.2	3.9473684210526314E-2	Did not answer	Clerical Grades 3,4 	&	 5	Middle Management 6 	&	 7	Senior Management 8 and above	Professional 	&	 Technical	Library Service	Other	0.10679611650485436	8.8435374149659865E-2	7.407407407407407E-2	8.771929824561403E-2	0.46666666666666667	0.14000000000000001	



Departmental preference for 20% plus remote working
Yes	HSCD	CPCM	LUPT	EWCC	EETD	Finance	IS	Architects	Law	0.87681159420289856	0.72413793103448276	0.81372549019607843	0.76800000000000002	0.36585365853658536	0.81818181818181823	0.875	0.83333333333333337	0.9285714285714286	No 	HSCD	CPCM	LUPT	EWCC	EETD	Finance	IS	Architects	Law	2.1739130434782608E-2	9.1954022988505746E-2	4.9019607843137254E-2	4.8000000000000001E-2	6.097560975609756E-2	4.5454545454545456E-2	0	4.1666666666666664E-2	0	Unsure 	HSCD	CPCM	LUPT	EWCC	EETD	Finance	IS	Architects	Law	5.0724637681159424E-2	8.0459770114942528E-2	3.9215686274509803E-2	0.08	0.14634146341463414	2.2727272727272728E-2	4.1666666666666664E-2	0.125	7.1428571428571425E-2	Did not answer	HSCD	CPCM	LUPT	EWCC	EETD	Finance	IS	Architects	Law	5.0724637681159424E-2	0.11494252873563218	9.8039215686274508E-2	9.6000000000000002E-2	0.43902439024390244	0.11363636363636363	4.1666666666666664E-2	0	0	



20% plus Remote Working Option
Yes	Clerical Grades 3,4 	&	 5	Middle Management 6 	&	 7	Senior Management 8 and above	Professional 	&	 Technical	Library Service	Other	0.63430420711974111	0.67346938775510201	0.59259259259259256	0.57894736842105265	0.33333333333333331	0.69736842105263153	No 	Clerical Grades 3,4 	&	 5	Middle Management 6 	&	 7	Senior Management 8 and above	Professional 	&	 Technical	Library Service	Other	0.13592233009708737	6.8027210884353748E-2	0.14814814814814814	0.21052631578947367	0.1	7.8947368421052627E-2	Unsure	Clerical Grades 3,4 	&	 5	Middle Management 6 	&	 7	Senior Management 8 and above	Professional 	&	 Technical	Library Service	Other	0.12621359223300971	0.15646258503401361	0.18518518518518517	0.12280701754385964	0.1	9.2105263157894732E-2	Did not answer	Clerical Grades 3,4 	&	 5	Middle Management 6 	&	 7	Senior Management 8 and above	Professional 	&	 Technical	Library Service	Other	0.10355987055016182	0.10204081632653061	7.407407407407407E-2	8.771929824561403E-2	0.46666666666666667	0.14473684210526316	



Anticipted benefits of remote working opportunity
Series1	No Commute	Savings 	I feel more trusted	Social Reasons	Fewer Distractions 	My team operates better remotely	Productivity Improves	Work life balance	Wouldn't avail	Other	0.73	0.56999999999999995	0.2	0.34	0.45	0.1	0.31	0.72	0.06	0.09	


Anticipated drawbacks of remote working opportunity
Series1	Lack of Shared Purpose	Distractions at home	Feelings of Isolation	Difficulty in managing teams	Future Development or Promotion Opportunities	My team is not working well remotely	Poor Motivation	Dislike mixing work and home	No Disadvantages	0.22	0.09	0.56999999999999995	0.23	0.18	0.04	0.22	0.26	0.13	
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