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1.
Introduction

This is the second edition of the critical incident protocol first published by South Dublin Childrens’ Services Committee in 2009.  The protocol is designed to coordinate the response of organisations involved in dealing with critical incidents that impact on children and their families in South Dublin County.  The protocol is intended as a support for the protocols of other agencies and not intended as a replacement for other agency protocols. 
In 2009 a critical incident management team (CIMT) and a frontline operational team (FLOT) were established in the HSE areas of Dublin South West and Dublin West. Members of the committees were drawn from a range of organisations in the county including the statutory e.g. HSE, South Dublin County Council, NEPS, NEWB, the Garda Siochana, the community and voluntary sector which included the Barnardos and the Youth sector.   Training was provided to staff from appropriate organisations.  
An evaluation of the project was initiated and published in 2011. A number of recommendations were made to streamline the initiative and provide operational clarity. Other issues for attention included the need to specify specific response times to the calling of the CIMT and instigation of the FLOT where deemed necessary. 

The main recommendation was however that the critical incident protocol teams would stay in action in this county. 

Some time has elapsed and there have been many personnel and organisational changes within participating organisations.  In April 2013 the committees were re-established in Dublin 22 and Dublin 24 and the process of editing the protocol begun.     This second edition has drawn on the evaluation report to address all areas of concern. 

South Dublin Children’s Services Committee would like to thank all the staff, management and frontline, who have contributed to the successful implementation of the protocol in the past and who are committed to its future implementation. This protocol involves all relevant statutory and non-statutory agencies working together to provide necessary services and support for children and families in a time of stress and upset where coordinated action is required to safeguard and protect our children’s physical and mental health.
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2. What is a critical incident?
For the purpose of this protocol a critical incident is defined as any incident that overwhelms a local community’s capacity to support children
 and their carers affected by events such as murder, suicide, extremely violent assault, witnessing or experiencing an incident involving firearms, sudden death in a public/community setting, serious accidents e.g. fires, drowning, road traffic accidents and where more than one organisation is required for support.

Acts of intimidation and threats by criminals towards a number of children and/ or their families may be considered critical incidents when they are extreme in nature and/ or are connected with the fact that a child has witnessed a serious criminal act. 

3.
 What do we mean by a critical incident response?
When a critical incident happens, the coordinated interagency response will generally involve:

Identification and screening of the critical incident

Assessment of the potential significance and impact of the event in the context of the child’s family and wider community
Planning: Drawing up/contributing to a coordinated critical incident response plan

Drawing on/mobilising community resources and accessing other support systems.
Information and advice: Providing information and advice to parents, carers, front line staff and agencies and the wider community as they come to terms with the situation
Support: Providing consultation as needed to parents, carers, staff, front line agencies and the wider community. This may involve regularly convened support meetings for key people in the child’s life, until the crisis phase has passed
Referral pathways: Working with parents, carers, staff, front line agencies and the wider community to identify children who are most in need of ADDITIONAL support, and developing procedures for reviewing their needs and for onward referral, if necessary to ensure that NO CHILD FALLS THROUGH THE NET
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4
General principles
The CIMT, and the organisations represented, will provide a response to a critical incident in an integrated and timely fashion to the citizens of South Dublin County in the local authority catchment area and to those within the HSE areas of Dublin South Central and Dublin South West which are also within the local authority boundary. For a list of areas please see Appendix 8.
Promptness of the response to a critical incident is very important. Each CIMT member will be proactive in the identification and notification of any potential critical incident The CIMT will endeavour to provide a response in as timely a manner as possible not later than 48 hours.  However in some cases delays will be experienced if the Gardai require time to interview witnesses. The actions of the CIMT will be informed by the advice of the Gardai where this is necessary. 
The decision to call a meeting of the critical incident management team (CIMT) will be based on: the nature and seriousness of the incident; the potential impact on the community affected; the necessity for an interagency response; requests from the community for an interagency response; the number of children affected and the level of attention given to the incident by the media

5
The critical incident management team (CIMT) - structure
A standing multi-agency committee has been formed in the both the northern and southern areas of the county. Its role is to coordinate an interagency response to a critical incident in South Dublin County. 
The CIMT members are of appropriate seniority to be able to make quick decisions and have access to relevant information from front line staff in each agency. 

Membership of the CIMT includes the following agencies: HSE, An Garda Siochána, South Dublin County Council, AMNCH, Tallaght/ Clondalkin youth services, NEPS, DDLE&TB psychological services, NEWB, Jigsaw, School liaison and South Dublin partnership. The team will liaise with any other relevant community group(s) e.g. schools, sports clubs, church, community centre, depending on each incident.

6.
Activation of critical incident protocol- phased response   
The Area Manager for Children & Families/delegate will consider the activation of the protocol following a request from any member partner, agency or service where the request meets the criteria of protocol as described on page 4.  Referring agencies are asked to carefully consider the issues before making that request. 

A decision to activate the protocol may require an initial teleconference to clarify the issues, provide the relevant background and ensure the incident meets the criteria laid down.  
This process is particularly important to ensure any prejudicial intervention does not occur before the Gardai, if involved, have conducted their investigation. Allowing time to screen and clarify will inform the interventions required. Time is also of the essence and every effort will be made to initiate interventions within a short period of time ideally within 24-48 hours.  

The CIMT will adhere to information sharing principles as documented in the Casework information sharing protocol.  

In consideration of an incident the following issues will be addressed: 
· Background to case

· Role of Gardai in incident

· Information on impact of incident on children involved

· Update from agencies on involvement in case to date

· What specific services already being provided to family

· Services which will need to be provided

· Identification  of other vulnerable children/families

· Management of media

· Identification  of Front Line Operational Team (FLOT)
 if appropriate

· Agree next steps 

· Reconvene or close off – clearly recorded

· Sign off- closure of critical incident 
The roles and roles and responsibilities of required services in the management of the incidents will be clearly identified should the incident meet the criteria of a critical incident.  When the CIMT decides the incident under consideration is in line with the definition of a critical incident it will then set about deciding the interventions required and the relevant agencies needed to address the issues. 

In carrying out the required intervention the CIMT will call on the services of relevant frontline workers. The personnel who will support the affected children and families will be drawn from CIMT member agency frontline workers and other identified local services as required. These frontline staff comprises the frontline operational team, known as the FLOT. 

For details of the duties of the FLOT see below at Section 7
The CIMT will also agree a lead agency to manage the intervention and will also set a timeframe for engagement and completion of the intervention.  


7.
Frontline operational team (FLOT)

Each agency shall have identified front line staff who have knowledge of the Critical Incident protocol in responding to critical incidents. These staff should be released from their other duties to respond in a prompt fashion when the need arises. 

From this pool of staff the CIMT will appoint a Front Line Operational Team (FLOT) to respond to each particular incident.  The FLOT shall remain in place for the duration of the critical incident response. A decision to disband the FLOT will be referred back to the CIMT.  The FLOT is required to note all actions taken and report to the CIMT for review.

The FLOT will as required:  


The CIMT and the FLOT shall be provided with ongoing administrative support as necessary. Additional administrative support shall be made available during a response to a critical incident e.g. to prepare notices, distribute leaflets if required.
8.
Activating a response - flowchart





































         













9. Governance structure
Membership of the CIMT has been described at section 5 (p.5) and is listed in Appendix 1 page 10. 

· The Chairperson of the CIMT will be the Area Manager Children and Family Services
· The Chairperson in consultation with the Gardai and other committee members will decide on the activation of the critical incident protocol, consulting with families where appropriate
· The committee will identify relevant supports required and relevant agencies and engage the FLOT

· The committee will decide on a lead agency to lead the intervention.

· Relevant documentation, notes of meetings, sharing of information will be kept in keeping with the requirements of the Data Protection Act.

· The CIMT will liaise on an ongoing basis with the FLOT  

· The CIMT will meet annually or more often if required to review incidents and the learning from these incidents 
· The CIMT will  amend/update protocol as required 
· The CIMT will review membership of the CIMT and FLOT as required
10.
Sharing information about children and families

Effective and timely intervention to improve outcomes for children and families will require the sharing of information between agencies.  South Dublin Children’s Services Committee has developed a best practice guideline for sharing information.  
The Irish constitution guarantees that the state will in its laws and as far as is practicable, defend and vindicate the personal right of its citizens (ARTICLE 40.3.1). Personal protections are also enshrined in Article 8 of the European convention for the protection of human rights and the Data Protection acts 1998 and 1993. 
However the Data Protection Office has confirmed there is no impediment in law to the sharing of information between agencies working in the best interests of children where there is consent for the sharing of such information. 

For more please see South Dublin Children’s Services Committee: Sharing information about children and families; best practice guidelines for practitioners, managers and agencies working in South Dublin County
 South Dublin Children
 
11.
Management of the media 
A protocol for the dealing with the media which includes appointing a media spokes person from within where necessary has been prepared.  Please see appendix 4. The protocol seeks to provide the media with accurate information while at the same time protecting affected children, their families and frontline workers from unnecessary intrusion or exploitation.
Appendix 1:   *Critical Incident Management Team Membership – template 
Appointees and their delegates to this team must be fully briefed about the team’s role and function and must be empowered to make decisions on behalf of their own organisation and as a team member
	Organisation
	Name/Grade/Contact Details

	H.S.E.

ISA Manager

Director of Public Health Nursing 
Psychology Manager 


	

	Children & Family Services

Area Manager Children &  Families 

Principal Social Worker Children & Families


	

	Gardai

Superintendent/Inspector
	

	Community Representative

Partnership CEO
	

	AMNCH management representative


	

	SDCC 

Senior social worker
	

	NEPS 

Senior psychologist
	

	Dublin Dun Laoghaire Education and Training Board

	

	Youth Service

CEO/ manager


	

	Social protection - Community welfare officer
	

	Administrator
	


*Members should fill in a copy and keep at hand 

Appendix 2:  
Frontline Operational Team membership - Template
A Frontline Operational Team will be appointed by the CIMT for each incident. Each team may be made up of a combination of the following people, as appropriate to the particular incident.
	Agency
	Name/Grade/Contact Details

	H.S.E.
· Nursing staff 

· Psychology staff


	1.

2.

3.

4

	Children and Family Services:

· C&F staff
	

	Gardai   
	1.

2.

	Community representative 
	1.

2.

	Hospital staff

· Adult A & E

· Paediatric A & E
	1.

2.

	South Dublin County Council  
	1.

2.

	Youth service/Voluntary organisation 
	1.

2.

	NEPS  

Senior psychologists D 22 AND d 24
	

	DES DSCRO VTS as appropriate
	

	Administration support
	1.



	Others as appropriate to incident
	


Appendix 3:
Participating agencies
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Tallaght Hospital is a public voluntary hospital with its own Board since 1998. The hospital provides services for both adults and children. The hospital serves the catchment area of 450,000 covering Tallaght, Clondalkin, Firhouse, Rathfarnham, Terenure, Templeogue, West Wicklow and parts of Kildare. The hospital is part of the Dublin mid Leinster network within the HSE. Tallaght Hospital forms part of Trinity Health Ireland, an academic healthcare centre alliance with the School of Medicine, Trinity College Dublin, St. James’s Hospital and Coombe Women and Infants University Hospital.

Tallaght Hospital is now one of the busiest in the country with the highest OPD attendances (over 232,000 in 2012) and the highest Emergency Department attendances spread across into two separate Emergency Departments (77,000 for adults and children combined in 2012).

	Activity 
	Adults 2012*
	Paediatrics 2012
	Total 2012

	In-patients 

	17,698
	7,178
	25,839

	Day Cases
	31,026 


	2,947
	33,973

	OPD
	200,656
	29,810
	230,466



	ED attendances
	41,169
	31,825
	77,199




*Excludes Mental Health Services, South Dublin Mental Health services based at Tallaght Hospital.

There is currently capacity for 627 inpatient and day care beds at Tallaght Hospital. These figures do not include South Dublin Mental Health services at Tallaght Hospital which has an additional capacity of 46 public beds. The current workforce at Tallaght Hospital is just under 2,250 whole time equivalents.

Tallaght Hospital provides a wide range of secondary and tertiary services across the Medical, Surgical, Paediatric and Diagnostic spectrum. It is also the regional centre for Orthopaedics, Urology and Renal Medicine/Dialysis. Tallaght Hospital is well known for its management of complex orthopaedic trauma particularly Pelvic and Acetabular fractures, Ilizarov Leg Lengthening programme, as well as, the management of Pancreaticobilary diseases, Acute Medicine, Nephrology and Gastroenterology services and for its work in Paediatric endocrinology and growth problems in children.
Clondalkin Youth Service- CYC   




        01 459 4666                     

Catholic Youth Care is the Dublin Diocesan Youth Service, working with young people and youth groups throughout the Dublin Diocese (Dublin City and County, parts of Kildare, all of Co Wicklow). Our mission is to promote a youth work response that is caring, compassionate and Christian and enables young people to participate more fully in the life of society and church

CAMHS        Linn Dara (Clondalkin / Lucan) & Lucena clinic (Tallaght)
Child and adolescent mental health services (CAMHS) are a free specialist service for children and adolescents with complex emotional, behavioural, or mental health difficulties.  Common concerns worked with include anxiety, eating disorders, depression, attempted suicide, psychosis, ADHD, complex bereavement, relationship difficulties, and school related problems. A young person should be referred to CAMHS by a professional familiar with the case. This will usually be the GP.  Certain CAMHS teams also accept referrals from other senior health professionals such as public health nurses, social workers, speech and language therapists or educational psychologists.   As of 1st January 2013 all new referrals of young people up to their 17th birthday who require mental health assessment and treatment are required to be seen by CAMHS.  From 1st January 2014 (for those services where this has yet to take place) this will also include young people between their 17th and 18th birthdays.
Lucena







                          01 452 6333

Target group are children up to age 18 years in the catchment areas of Dublin 6w, Dublin 24 and West Wicklow. Lucena Clinic provides a specialised and comprehensive child and adolescent mental health outpatient service to children up to the age of eighteen who reside within the catchment area.  

Children and family services      Tallaght 01 468 6289 and Lucan 01 6206387 Rathfarnham 01 6486555
Children and family services provide support to children and families who are experiencing difficulties. This includes: 

· Assessment of concerns regarding children’s welfare e.g. children who are being neglected, physically, sexually or emotionally abused – Children First National Guidance for the Protection and Welfare of Children 2011 www.dcya.ie 

· Referral pathways for parents and children who need support services.

· Finding alternative care in exceptional circumstances, when children cannot live at home e.g. extended family, foster care or residential care.

· Community development work in the area of children’s services.
Children and Families social work service Dublin South West Tallaght Ph:  01 4686289;

Dublin West Clondalkin and Lucan Ph: 01 6206387 Dublin South City Rathfarnham and Knocklyon Ph: 01 6486555
Clondalkin travellers      
Clondalkin travellers development group (CTDG) was established in 1989 to address the needs of Travellers in the Clondalkin area. CTDG is a partnership between Travellers and non Travellers working from a community development approach which seeks to bring about change in society by challenging structures and policies, which create inequalities. It is a rights-based approach which values the distinct social, cultural and economic needs of Travellers as a nomadic group in Ireland.

Underpinning all the work within CTDG has been the continued commitment to meeting the needs of the Traveller community through:

· Outreach programmes

· Primary health care initiatives 

· Accommodation advocacy and support 

· Youth programmes and education supports 

· Men’s health awareness and supports 

· Bike workshop, focusing on enterprise and employment.

· CTDG’s team provides support through, information, one to one, building relationships, and self empowerment, challenging social justice, encouraging Traveller participation and involvement locally and nationally.   

CTDG policies, programmes and supports are developed in consultation with Travellers in Clondalkin, Lucan and Newcastle.

Tallaght Travellers Community development project 


01 466 4334
TTCDP is a partnership between Travellers and settled people working together to create opportunities that enable Travellers to bring about improvements in their status, life chances and living conditions which validates and respects Traveller culture and ethnicity.  Programmes include education (homework club), youth work (personal development, recreational activities, drug prevention and IT training), advocacy for accommodation and equality, primary health care, information and referral for resources, and driver theory test preparation.  The Travellers Primary Health Care Group has an office adjacent to TTCDP.

Department of Education and skills – School completion

The School Completion Programme (SCP) is an initiative that aims to have a positive impact on retention for young people at risk of early school leaving. This is achieved in a number of ways utilising a range of innovative, creative as well as tried and tested interventions. What makes the School Completion Programme model unique is its ‘bottom-up’ approach, which allows local management committees (school-based, community, statutory and voluntary interests), to put together plans and supports that target the needs of local young people at risk of early school leaving.
Department of social protection – community welfare       Tallaght 01 467942 & Clondalkin 01 403 0000 emailed JWHITTLE

Community welfare services are provided by Community welfare officers (CWOs). This service is now part of the Department of social protection. The majority of the work carried out by Community welfare officers involves the administration of the supplementary welfare allowance scheme. The types of payments made under this scheme include: weekly supplementary welfare allowance, rent supplement, mortgage interest supplement, diet and heating supplements, Back to school clothing and footwear scheme and exceptional needs payments for items such as buggies, clothing, funeral costs etc. 
Community welfare officers hold a number or clinics per week. A list of contact details for Community welfare officers nationwide is provided on the Department of social protection website.  http://www.welfare.ie/en/Pages/home.aspx
Dublin Dun Laoghaire Education and Training Board (DDLETB)           01 4529600 
TO BE AMENDED
On the 1st July 2013, County Dublin VEC merged with Dún Laoghaire VEC to become Dublin and Dún Laoghaire Education and Training Board. The website address has changed from www.codubvec.ie to www.ddletb.ie . DDLETB provides education at primary, second, post leaving and adult levels. Its services include the Youth Reach programme which supports young people in attaining a standard of education. The Board also provides a psychological support service and youth and sport development services. 
http://www.ddletb.ie/Youthreach.aspx
Foróige        







 01 451 6322
Foróige Tallaght provides a comprehensive range of youth work services to young people aged 10-18.  Foróige gives all young people, including some of the most vulnerable young people the opportunity to develop as good citizens, leaders and entrepreneurs.  Through involvement in youth work programmes delivered by staff and volunteers, young people are empowered to improve their lives to the benefit of their community. Foróige projects in Tallaght include Garda youth diversion projects, community youth projects, youth cafes, teenage health initiative, drugs education initiative, summer Programmes & Support for voluntary Youth Clubs. Area based youth officers provide a service to young people within each community in Tallaght.
An Garda Siochana                                                  for list of contacts see Appendix 9 page 26
The roles and functions of An Garda Siochana are established under Section 7 of the Garda Siochana Act 2005 which states amongst other things that;

Section 7- (1)  The function of An Garda Siochana is to provide policing and security services for the state with the objective of –

(a) Preserving peace and public order,

(b) Protecting life and property

(c) Vindicating the human rights of each individual, protecting the security of the state,

(d) Preventing crime,
(e) Bringing criminals to justice, including by detecting and investigating crime, and

(f) Regulating and controlling road traffic and improving road safety.

When a critical incident occurs in an area the Superintendent with responsibility for investigating it, will where appropriate, appoint a ‘Family Liaison Officer’ who will keeps a nominated family member briefed on the Garda investigation procedure.

The gardai are responsible for preparing a suitable investigation file for transmission to the Coroners Office who will if appropriate hold an inquest into the death.

The gardai are also responsible for conducting a criminal investigation into the death of an individual where appropriate, and the timely submission of an investigation file to the Director of Public Prosecutions who will after an examination of the available evidence, issue directions to the local Garda Superintendent.

The next of kin, or where a family liaison officer is appointed the nominated family member will receive regular briefings on the status of the garda investigation. 

HSE Primary care psychology 



Chamber House 01 468 6200
Primary care psychology is part of the HSE primary, community and continuing care network that aims to support the primary care teams, which consist of GPs, nurses, physiotherapists, occupational therapists and social workers. Anyone between the ages of 0-18 years and their families with mild to moderate psychological concerns that do not require a mental health service are welcome to attend the service.

· Psychology offers assessment, brief therapy and consultations to families who are concerned about their child’s development, behaviour, emotional well-being or adjustment, which may affect their well-being at home, at school and/or with peers.
· Psychology offers support through individual work with the child, joint parent-child work and group work. Interventions are short-to-medium term in nature, up to a maximum of 3-5 months in duration.
· Psychology supports other professionals, both HSE and non-HSE for clients attending the service.

HSE public health nursing service TO BE AMENDED





Public Health nursing services provide a range services to people in the community. They include child health visits and school visits, visits and care for older people, care on discharge from hospital. Public Health nurses are based in HSE local health centres in south Dublin County.  For details please see Appendix 9 page 27
Jigsaw    Tallaght:  01 464 9350 and                     Clondalkin              01 538 0087 
Jigsaw is a free and confidential support service for young people aged 12-25. There are two Jigsaw services in the county, one in Tallaght and one in Clondalkin 

Both are part of a national network of Jigsaw projects supported by Headstrong, the National Centre for Youth Mental Health. Jigsaw is working towards the goal of providing community-based help for young people’s mental health needs, tailored to each specific individual.
National Educational Psychological service (NEPS) 


           01 461 4863       
NEPS is the psychological service of the Department of Education. It is a school service agency that delivers its services in the school setting. Responding to critical incidents is an element of NEPS' core work in schools. The assigned school psychologist will usually be involved in responding to the incident and will generally be known to the school staff. NEPS publication Responding to Critical Incidents: Guidelines for Schools and the accompanying Resources for Schools, has been made available to all schools. These offer a step by step guide to schools in responding to tragedy (www.des.ie). 
In the event of a critical incident NEPS supports the school staff to support the students by helping them to draw up a plan, mobilising the schools resources and accessing other support systems.  NEPS does not provide counselling, but rather immediate support in the short term  

South Dublin County Council




                            01 414 9000

South Dublin County Council carries out a wide range of activities for the citizens of the county including the provision of housing, roads, water, community services such as libraries parks and playgrounds and in areas of planning. 

The Housing welfare section employs professional social workers who can provide support to tenants and the senior social worker is a member of the CIMT. Other social workers are members of the FLOT
SDCC

Major emergency plan

South Dublin County Council is responsible for the implementation of the major emergency plan in the county. A major emergency is defined as any event which causes or threatens death or injury, serious disruption of essential services or damage to property, the environment or infrastructure beyond the normal capabilities of the principal emergency services in the area in which the event occurs, and requires the activation of specific additional procedures and the mobilisation of additional resources to ensure an effective, coordinated response.

The plan seeks to protect life, the environment, property and to provide support to those affected by a major emergency.  The plan is supported by, and is compatible with, the plans of An Garda Siochana and the Health Service Executive.  For more details please see www.sdcc.ie
South Dublin county partnership 





01 466 420




     
South Dublin county partnership (formerly CPLN and Dodder Valley partnerships) is a local development company tackling poverty and social exclusion in the area. We work with partner organisations to develop and deliver projects, enable communities to help themselves and influence decision-making to support vulnerable groups of people. We are active in the areas of employment, lifelong learning, families & children, community development and health & wellbeing. 

Village counselling






                01 466 4205

Village counselling provides a service to children, adolescents and adults bereaved by suicide in the Tallaght area.  A cognitive-behavioral, client-centered, integrative approach is adopted which addresses the reality of a multi-cultural society.  The service is generic; however service users reflect a growing level of issues related to substance misuse, including depression, relationship problems, chemical dependency, loss and bereavement, stress, self - esteem issues, sexual, physical and emotional abuse and family concerns. 
Counsellors from ethnic minority backgrounds are available
Youth Services

Ronanstown youth service                                                                                                01 457 0363

The youth services works on a wide range of  issues in schools and also on an individual basis for young people and their families to offer support, information and mediation in relation to issues such as addiction, homelessness, social welfare and early school leaving

Tallaght Youth service: See Foroige
Appendix 4:
 Dealing with the media – a protocol
The CIMT will identify a spokesperson in consultation with appropriate authorities. The HSE communication unit will also advised of proposed response where appropriate. Depending on the nature of the critical incident, the appropriate person may vary. Where appropriate this person can meet with the family or families and other individuals such as the Gardai to determine sensitive issues. The wishes of the family/families are crucial in making decisions about the information provided to the media.  The contact person should be available for radio, television, or newspaper interviews. It may be advisable to prepare a formal press release for some types of critical incidents.


.

Appendix 5:
Standard consent form to share information
Family   name__________________________________

Composition   ___________________________________________     



__________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
Address
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
We are seeking your consent to contact other agencies with a view to offering your child (ren) and your family assistance. In order to do this, it will be necessary to discuss your needs and those of your child (ren) and family with other agencies so that they can be of help. The agency / agencies we propose to share information with are:
__________________________________________________________________________

Please sign below to indicate that you give your free and informed consent to share relevant information about you and your family with other services for the purpose of providing help.   

I understand that I can withdraw this consent at any time by putting this in writing to the above named worker. 

Signed: _________________________________________________________________

Name 
_________________________________________________________________

Date:
_________________________________________________________________

I consider that this consent was given with the full knowledge of its implications

Worker’s signature
: _______________________________________________________

I have discussed consent with the family and they have provided verbal consent 

Worker’s Name:


________________________________________________________
Date:
Appendix 6:    Helping my child cope: a parent’s guide (Please copy as required)
Parents or carers can do a lot to help their child/children after a trauma. When children witness events such as fires, robberies, shootings, accidents, cruelty to animals or sudden death of friends their world can become a very frightening place. You as a parent or carer may also feel anger, guilt or sad that you were denied the opportunity to protect your child.  You need support from friends and family as you support your child.  But firstly, you need to be a calm and reassuring presence for your child. Here are six things you can do: 

	HUG


	Let your child know they are safe. Give plenty of HUGS  

	LISTEN

	Let your children talk. LISTEN to their fears. Discuss what has happened. (Younger children may want to draw a picture of what has happened/young adults a story/rap). Don’t become overprotective. Young adults may want to spend time with their friends, let them 


	ROUTINE 
	Maintaining the normal ROUTINE is important  - mealtimes, bedtimes, school, clubs, family activity 



	SPEND MORE TIME TOGETHER 

	Children feel safe at home and with friends and relations. DO STUFF TOGETHER.  Watch television, play games, visit friends and relations. Take part, as a family, in community events organised as a result of an incident such as funerals, memorial services anniversaries. If you are going out, tell them where you are going and what time you will be back at. 

	MIND YOURSELF
	You need time to understand your own feelings and deal with your own trauma so you can better support your children. Talk to other adults, your brothers, sisters, doctor or counsellor. Dump your anger away from the ears of your children and young people.   REST


	THEY’RE ALL DIFFERENT

	Everyone reacts in a different way to stress and trauma. Some find comfort in talking, others may not be able to talk and feel isolated as a result. Mood swings, being clingy, jelly legs, butterflies, nausea, nightmare, flashbacks, aggression and depression are all symptoms of the after effects of a trauma.  YOU KNOW WHAT’S NORMAL FOR YOUR CHILD 

REMEMBER.

Sometimes bad things happen but the world is still mostly safe – their world is ok


Helping my child cope : Useful contacts    
Gardai 







 
  999 or 112
Clondalkin







01 666 7600
Lucan








01 666 7300

Rathcoole







01 666 7900

Rathfarnham







01 666 6500

Ronanstown







01 666 7700

Tallaght







01 666 6017

Garda confidential freefone 




             1800 666 111

National poisons centre





          01 837 9964 & 

01 809 2566

Children and young people

Childline  






           1800 666 666  

Children and families out- of- hours service:  contact via local Garda stations

CARI – for children, families and groups affected by sexual abuse           1890 924 567  
Clondalkin youth service Bawnogue
   



01 403 0969

Clondalkin youth service





01 459 4666

Killinarden community council youth project


               01 452 6617

Lucan youth service






 01 621 7640

Quarryvale community centre




               01 623 3417

Ronanstown youth service





 01 457 0363

Tallaght youth service





               01 451 6322

Family support

Child and Family service Tallaght 




 01 468 6289
Cherry Orchard C&F number



                               01 8976828
Parentline - parents under stress 



           1890 92 72  77

Rape crisis centre 24 hour crisis line  



            1800 78 88 88

Health centres

Brookfield







01 462 4299
Killinarden







01 462 6280

Mary Mercer, Jobstown






01 458 5700

Millbrook Lawns






01 427 5000
Ballyowen medical centre





01 6214 388

Boot Road, Clondalkin






01 459 2549
Cherry Orchard







01 620 9500
Deansrath 







01 457 3957
Lucan Health centre Sarsfield park




01 628 1395

Rathcoole







01 458 9979

Rosse Court, Balgaddy






01 464 7800

Rowlagh 







01 675 4900

Hospitals

AMNCH  







01 414 2000

James Connolly memorial hospital




01 821 3844
Our Lady’s children’s hospital




               01 409 6100

St James’ hospital 






01 410 3000

Tallaght hospital  see AMNCH

Appendix 7: 
Coping with traumatic stress –a short guide for adults (Please copy if required) 
Normal reaction to traumatic stress is shock and shock manifests itself in many forms both physical and emotional.  You may have flashbacks, nightmares, problems in concentration, problems in trying to remember what has happened, blanking out events. Other symptoms include sleeplessness, loss of appetite startling easily, being jumpy and alert to small sounds or changes.  You may experience resentment at an invasion of your life by services such as the Gardai, where a crime has been committed, by other public health services, social workers, counsellors and the media. You may feel fear, a loss of control and fears for future safety. All are normal reactions and many will fade in time as you come to terms with what has happened.  Most people cope without professional help. For some, professional help is required and this too is normal. 

 Here are some things to do to help your recovery: 

	TALK
	TALK through your feeling with family and friends.  Acknowledge what has happened. Don’t bottle it up. If you need to do so talk to your GP or a Counsellor. 



	ACCEPT HELP
	ACCEPT HELP Don’t try to carry on as if nothing has happened; don’t cut yourself off. If you are part of a community which has been involved in a critical incident talk to your neighbours, get involved in any community activity which is helping the community to come to terms with what has happened.



	ROUTINE
	Gradually get yourself back to NORMAL.  Head back to work or college or sports or shopping or meeting friends, whatever is normal routine in your life. 



	RELAX

	Do the things you enjoy.  REST and relaxation help the body and mind to recover. Your family and friends are there for you. Spend time with them, enjoy their company. Read, go to the cinema, walk, run and sleep
  

	DON’T
	It’s NOT HELPFUL to use alcohol or other drugs to numb the effects of a trauma 



Coping with traumatic stress –a short guide for adults : Useful numbers

Gardai 







  
  999 or 112
Clondalkin







01 666 7600
Lucan








01 666 7300

Rathcoole







01 666 7900

Rathfarnham







01 666 6500

Ronanstown







01 666 7700

Tallaght







01 666 6017

Garda confidential freefone 




             1800 666 111

National poisons centre




                          01 8379964 & 

01 809 2566

Counselling services: 


Beacon of light







01 457 8700

Console






                           1800 201 890

Pieta house







01 601 0000

Samaritans 24 hour helpline




           1850 60 90 90

Village counselling 






01 466 4205
Domestic violence 

AMEN
:  Helpline for men and children who are victims of domestic abuse   








                          046 902 3718

Aoibhneas women’s refuge 24 hour helpline 

                            01 867 0701
Bray women’s refuge 24 hour helpline  


                             01 286 6163

Dublin 12 domestic violence service




 01456 3126

MOVE – Men overcoming violence




01 872 4357

SAOIRSE: 







01 463 0400

Women’s aid

            




            1800 341 900

Women’s refuge 24 hour helpline Dublin 6  



01 496 1002

WOVE – Women overcoming violence  


                           085 162 0157

Housing

· Adult homeless persons unit   (HSE)    

                          1800 72 47 24
· Dublin Simon street outreach 



              01 677 8114
· Focus Ireland Street outreach 



             01  677 0691

Safety net





              01 703 6147

Older people

· The Senior helpline 




            1850 440 444
Samaritans 24 hour helpline




           1850 60 90 90
Violence and Crime
· Crime stoppers   




             1800 250 025

· Crime victims helpline   



               01 408 6118

Victim support 






             1850 661 771
Critical Incident Boundaries
Appendix 8    Updated 30th July 2013
HSE South Central South Dublin County area Garda districts  
	ED Name
	ED ID
	 Pop 2011
	HSE Area
	Garda District
	Garda District

	Clondalkin-Dunawley
	3006
	10877
	Dublin South Central 
	Clondalkin
	 

	Clondalkin-Monastery
	3007
	10904
	Dublin South Central 
	Clondalkin
	 

	Clondalkin Village
	3010
	8492
	Dublin South Central 
	Clondalkin
	Rathcoole

	Newcastle
	3018
	3749
	Dublin South Central 
	Rathcoole
	 

	Rathcoole
	3021
	4740
	Dublin South Central 
	Rathcoole
	 

	Saggart
	3027
	3060
	Dublin South Central 
	Rathcoole
	Tallaght

	Palmerston Village
	3019
	3623
	Dublin South Central 
	Ballyfermot
	 

	Clondalkin-Moorfield
	3008
	6251
	Dublin South Central 
	Ronanstown
	Ballyfermot

	Palmerston West
	3020
	7593
	Dublin South Central 
	Ronanstown
	Ballyfermot

	Clondalkin-Rowlagh
	3009
	4058
	Dublin South Central 
	Ronanstown
	 

	Clondalkin-Cappaghmore
	3005
	2605
	Dublin South Central 
	Ronanstown
	Lucan

	Lucan-Esker
	3015
	29820
	Dublin South Central 
	Lucan
	Ronanstown

	Lucan Heights
	3016
	5217
	Dublin South Central 
	Lucan
	 

	Lucan-St. Helens
	3017
	9450
	Dublin South Central 
	Lucan
	 

	Lucan North
	4027
	1358
	Dublin South Central 
	Lucan
	Blanchardstown

	Ballyboden
	3002
	5085
	Dublin South Central 
	Rathfarnham
	 

	Firhouse-Ballycullen
	3012
	7773
	Dublin South Central 
	Rathfarnham
	 

	Firhouse-Knocklyon
	3013
	3602
	Dublin South Central 
	Rathfarnham
	 

	Rathfarnham Village
	3026
	2993
	Dublin South Central 
	Rathfarnham
	 

	Rathfarnham-Ballyroan
	3022
	2493
	Dublin South Central 
	Rathfarnham
	 

	Rathfarnham-Butterfield
	3023
	3206
	Dublin South Central 
	Rathfarnham
	 

	Rathfarnham-Hermitage
	3024
	4604
	Dublin South Central 
	Rathfarnham
	 

	Rathfarnham-St. Enda's
	3025
	3843
	Dublin South Central 
	Rathfarnham
	 

	Edmondstown
	3011
	5712
	Dublin South Central 
	Rathfarnham
	 


HSE South West/Kildare South Dublin County area Garda districts  






 
 
 
 
 
 
 

	Clondalkin-Ballymount
	3004
	1915
	Dublin South West/Kildare
	Clondalkin
	Crumlin

	Firhouse Village
	3014
	11648
	Dublin South West/Kildare
	Rathfarnham
	 

	Tallaght-Belgard
	3029
	1694
	Dublin South West/Kildare
	Tallaght
	Clondalkin

	Tallaght-Fettercairn
	3030
	7607
	Dublin South West/Kildare
	Tallaght
	Rathcoole

	Ballinascorney
	3001
	804
	Dublin South West/Kildare
	Tallaght
	 

	Bohernabreena
	3003
	4592
	Dublin South West/Kildare
	Tallaght
	 

	Tallaght-Avonbeg
	3028
	1613
	Dublin South West/Kildare
	Tallaght
	 

	Tallaght-Glenview
	3031
	1723
	Dublin South West/Kildare
	Tallaght
	 

	Tallaght-Jobstown
	3032
	16630
	Dublin South West/Kildare
	Tallaght
	 

	Tallaght-Killinardan
	3033
	3915
	Dublin South West/Kildare
	Tallaght
	 

	Tallaght-Kilnamanagh
	3034
	4452
	Dublin South West/Kildare
	Tallaght
	 

	Tallaght-Kingswood
	3036
	3974
	Dublin South West/Kildare
	Tallaght
	 

	Tallaght-Millbrook
	3037
	3290
	Dublin South West/Kildare
	Tallaght
	 

	Tallaght-Oldbawn
	3038
	4527
	Dublin South West/Kildare
	Tallaght
	 

	Tallaght-Springfield
	3039
	9123
	Dublin South West/Kildare
	Tallaght
	 

	Tallaght-Tymon
	3040
	4888
	Dublin South West/Kildare
	Tallaght
	 

	Tallaght-Kiltipper
	3035
	8068
	Dublin South West/Kildare
	Tallaght
	Crumlin

	Templeogue-Limekiln
	3043
	3501
	Dublin South West/Kildare
	Crumlin
	 

	Terenure-Cherryfield
	3047
	2174
	Dublin South West/Kildare
	Crumlin
	 

	Terenure-Greentrees
	3048
	2791
	Dublin South West/Kildare
	Crumlin
	 

	Terenure-St. James
	3049
	2623
	Dublin South West/Kildare
	Crumlin
	 

	Templeogue Village
	3046
	1994
	Dublin South West/Kildare
	Terenure
	 

	Templeogue-Cypress
	3041
	2800
	Dublin South West/Kildare
	Terenure
	 

	Templeogue-Kimmage Manor
	3042
	4637
	Dublin South West/Kildare
	Terenure
	 

	Templeogue-Orwell
	3044
	2138
	Dublin South West/Kildare
	Terenure
	 

	Templeogue-Osprey
	3045
	2334
	Dublin South West/Kildare
	Terenure
	 


Garda Stations, Districts and Divisions

	Garda Station
	District 
	Superintendent
	Divisional HQ
	Chief Super

	 
	 
	 
	 
	 

	Clondalkin
	Clondalkin
	Brendan Connolly
	Blanchardstown
	Declan Coburn

	Rathcoole
	Clondalkin
	Brendan Connolly
	Blanchardstown
	Declan Coburn

	Ballyfermot
	Clondalkin
	Brendan Connolly
	Blanchardstown
	Declan Coburn

	Ronanstown
	Lucan
	Dermot Mann
	Blanchardstown
	Declan Coburn

	Lucan
	Lucan
	Dermot Mann
	Blanchardstown
	Declan Coburn

	Blanchardstown
	Blanchardstown
	John Quirke
	Blanchardstown
	Declan Coburn

	Rathfarnham
	Tallaght
	Peter Duff
	Crumlin
	Michael Mangan

	Tallaght
	Tallaght
	Peter Duff
	Crumlin
	Michael Mangan

	Crumlin
	Crumlin
	Daniel Flavin
	Crumlin
	Michael Mangan

	Terenure
	Terenure
	Gearoid Begley
	Crumlin
	Michael Mangan


Appendix 9       
Numbers when you need them: 
Emergency contacts
Gardai 







999 or 112
Clondalkin







01 666 7600
Lucan








01 666 7300

Rathcoole







01 666 7900

Rathfarnham







01 666 6500

Ronanstown







01 666 7700

Tallaght







01 666 6017

Garda confidential freefone 




             1800 666 111

ESB emergency






            1850 372 999

Gas emergency- leaks only




            1850 205 050

Emergency homeless





            1800 724 724

National poisons centre





          01 8379964 & 
                                                                                                                               01 809 2566
Counselling




Beacon of light







01 4578700

Console






           
           1800 201 890

Pieta house






             01 601 0000
Samaritans 24 hour helpline




          1850 60 90 90

Village counselling 





             01 466 4205
Children and young people
Childline  






           1800 666 666
Children and Family out of- hours service:  Contact via local Garda stations

Domestic violence 
AMEN
:  Helpline for men and children who are victims of domestic abuse   









            046 902 3718
Aoibhneas women’s refuge 24 hour helpline 



01 867 0701
Bray women’s refuge 24 hour helpline  




01 286 6163

Dublin 12 domestic violence service




 01456 3126

MOVE – Men overcoming violence




01 8724 357

SAOIRSE: 







01 463 0400
Women’s aid

            




             1800 341 900

Women’s refuge 24 hour helpline Dublin 6  



01 496 1002

WOVE – Women overcoming violence  


          085 162 0157

Drugs
Drugs/HIV helpline 7 days a week  




1800 459 459

Narcotics anonymous 




               
  01 672 8000

Emotional support
AWARE- depression 






1890 303 302

CARI – for children, families and groups affected by sexual abuse              1890 924 567
CRISIS pregnancy programme:  




                01 814 6292
CURA
 Pregnancy counselling service 


                           1850 62 26 26

                                           





 01 873 2711
Irish sudden infant death association                               1850 391 391 and   01 873 27 11

Rape crisis centre 24 hour crisis line  



            1800 78 88 88
Family support
Parentline - parents under stress 



          1890 92 72  77

Heath centres
Brookfield







01 462 4299

Killinarden







01 462 6280

Mary Mercer, Jobstown






01 458 5700

Millbrook Lawns






01 427 5000

Ballyowen Medical Centre





01 6214 388

Boot Road, Clondalkin






01 459 2549

Cherry Orchard







01 620 9500

Deansrath 







01 457 3957

Lucan Health centre Sarsfield park




01 628 1395

Rathcoole







01 458 9979

Rosse Court, Balgaddy






01 464 7800

Rowlagh 







01 675 4900

Hospitals
AMNCH  






               01 414 2000

Coombe women’s hospital





01 408 5200

James Connolly memorial hospital




01 821 3844
National maternity hospital Holles Street



01 661 0277

Our Lady’s children’s hospital




               01 409 6100

Rotunda hospital 






01 873 0700

St James’ hospital 






01 410 3000

Tallaght hospital see AMNCH

Housing
· Adult homeless persons unit   (HSE)    

                         1800 72 47 24
· Dublin Simon street outreach 



              01 677 8114
· Focus Ireland Street outreach 



               01 677 0691
Safety net





               01 703 6147
Older people
· The Senior helpline 





1850 440 444
Violence and Crime
· Crime stoppers   





1800 250 025

· Crime victims helpline   




  01 408 6118
· Victim support 





               1850 661 771
�





�





The PROTOCOL DOES NOT REPLACE THE COUNTY EMERGENCY PLAN OR A CRITICAL INCIDENT PLAN DEVISED BY ANY ORGANISATIONAL MEMBER.  This critical incident protocol is devised as a guide to dealing with critical incidents in a coordinated interagency manner in South Dublin County.  








A joint approach across the HSE areas may be indicated for certain incidents because of their location on a geographical boundary or because of the scale of impact. In such circumstances the CIMTs should function as one ‘overarching’ CIMT with one designated chair





advise the CIMT on further relevant background and contextual knowledge 


liaise and support staff in community groups and projects to prepare a response to the aftermath of a critical incident


ensure information about the critical incident is checked for accuracy before being shared (See section 10  for information sharing guidelines)


disseminate supportive information as appropriate


liaise with families including processing consent forms if required 


identify and report on the status of vulnerable children and families


set up community based meetings as appropriate 


provide up to-date information for the media spokesperson








Critical incident occurs-


(protocol members CIMT/ FLOT)





CIMT chairperson contacted





Teleconference/meeting with key CIMT members





Id any appropriate additional CIMT members as required








Agree lead CIMT member





ID Media spokesperson 








FLOT membership identified if necessary





Deal with incident – multi-agency response





FLOT report to CIMT lead





Sign-off after intervention





Referral to mainstream /ongoing services





Lead CIMT manager feedback to CIMT team/chairperson





Review incident





The CIMT will identify a spokesperson in consultation with appropriate authorities





All requests for information about the events surrounding a critical incident must be referred to designated spokesperson    





The designated spokesperson will be available for all media interviews





The CIMT will ensure that designated spokesperson has access to all information about the events as they become known in order to carry out this role effectively.





A brief prepared statement directing media inquiries to the designated spokesperson will be prepared to direct all CIMT/FLOT personnel who may be answering telephone inquiries or any other requests for information by the media.





CIMT/FLOT members should check with the designated spokesperson before speaking to reporters. Members are advised not to speak to the media off the record


Interviews will be short, factual and to the point.  In as far as possible questions will be agreed in advance so responses can be prepared and rehearsed. 





The language will be factual, careful and sensitive





The designed spokesperson will avoid divulging personal details of those involved and not respond to quotes of others. Privacy of those involved in the incident will be respected




















� INCLUDEPICTURE "http://cdn.mainehost.com/wp-content/uploads/pr_syndication.jpeg" \* MERGEFORMATINET ���








� A child is defined as anyone under the age of eighteen


� See appendix for list of  CIMT members per agency


� See page 7 for description of FLOT 


� � HYPERLINK "http://children.southdublin.ie/images/stories/sdcsc_sharing_information.pdf" ��http://children.southdublin.ie/images/stories/sdcsc_sharing_information.pdf�





� ibid
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