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Scheme for the Establishment of Strategic Policy Committees  

Introduction

The Strategic Policy Committees provides Councillors with a framework and opportunity to fulfil to a far greater extent their role as overall policy makers for and within the local government system.  It also develops opportunities for partnership with local and appropriate sectoral interests.  The SPC process provides for better focus and enhanced capacity for involvement in policy formulation, review and evaluation. 

In August 1999 guidelines for the establishment and operation of Strategic Policy Committees were first issued.  These Guidelines were developed in consultation with a Working Group comprising of the National Pillars of the Partnership Process, three Local Authority Representative Associations, the Institute of Public Administration and officials of the Department of the Environment & Local Government.  The Working Group reported directly to the Minister.  

This scheme takes into account subsequent circulars issued by the Department of Environment, Community and Local Government in relation to the establishment of new SPC’s and the making of new SPC Schemes including the guidelines most recently issued in June 2014.

Role of Strategic Policy Committees

The Council is and remains the decision-making authority, and it is the task of the SPC’s as committees of the Council, to advise the Council in the context of policy formation and development. 

Each SPC will assist the Council in the formulation, development and review of policy in relation to functions of a strategic mature subject to the relevant statutory framework.  They will participate in the policy making process from the preliminary stages, when certain policy options are being considered.  Background work, discussion and recommendations will be completed at SPC level before final consideration and ratification by the Council.  

Each SPC will provide advice and reports to the Council on any policy matter within their range of responsibilities or on related issues either on their own initiative or at the request of the Council.  

Each SPC’s work shall take account of the Council’s overall Corporate Plan objectives, the underlying principles of sustainability, statutory plans including regional spatial and economic strategies where relevant and take a realistic view of financial resources and capacity. Any recommendations must also reflect the outcome of any external consultation.

The work of the SPC’s will be agreed and prioritised on an annual basis by the CPG in the first instance and ultimately by the council. Each SPC chair will report to the Council on the proceedings of the Committee.

Lobbying Act 2015 – Transparency Code

The Regulation of Lobbying Act 2015 (the Act) is designed to provide information to the public regarding who is lobbying whom about what.  Individuals and organisations who participate in Strategic Policy Committees established by local authorities may have obligations under the Act.  

A critical element of public policy formulation by the Strategic Policy Committees is the availability to the local authorities of expertise, skills and knowledge from persons outside of the public service.  Where membership of the Committee comprises of at least one person who, for the purposes of the Act is a Designated Public Official, it may be the case that communications within the group could be considered lobbying communications.  The person making these communications may be required to register as a lobbyist and to submit a return of this communication to the Lobbying Register. 

However, the Act provides for an exception from the requirement to register in such cases once specified transparency criteria have been put in place.  A transparency code was published by the Minister for Finance and Public Expenditure and Reform to address this situation.  Communications between members of Strategic Policy Committee about the work of the Committee would be exempt where the group in question complies with the Transparency Code.  
Strategic Policy Committees
The following are the six Strategic Policy Committees proposed for South Dublin County Council:-

· Economic Development, Enterprise and Tourism 

· Land use Transportation and Planning 

· Social, Community and Equality
· Environment, Public Realm and Climate Change 

· Housing  

· Arts, Culture, Gaeilge, Heritage and Libraries
Membership

The Guidelines recommend that each of the Strategic Policy Committees will have two-thirds of its membership drawn from the elected representatives of the Council and that one-third of the membership be drawn from external sectoral groupings. While this general principle is respected the distribution of council membership is also reflective of potential workload. The Economic Development SPC will have 8 elected members, while the Housing and Environment SPCs will have 7 elected members, and the remaining three SPCs will have 6 elected members.  The Chair of each SPC will be from among the Elected Members.  

The Chairs of the SPC’s, the Mayor and the Chief Executive will form the Corporate Policy Group.

There are seven overall sectors recommended in the guidelines which should, in general, be represented in each local authority SPC configuration. These are:

1. Agricultural / Farming

2. Environmental / Conservation 

3. Development Construction

4. Business / Commercial

5. Trade Union

6. Community / Voluntary 

7. Social Inclusion 

The allocation of membership for each committee is as follows:
Economic Development, Enterprise & Tourism 

Elected members x 8 
Business commercial x 2 (overseas and indigenous) 
Trade union x 1 
PPN x 1 (community pillar)

TU Dublin, Tallaght x 1 
Land use Transportation and Planning 

Elected members x 6
Development construction x 1

Business commercial x 1

PPN x 1(environmental pillar)
Arts, Culture, Gaeilge, Heritage and Libraries  
Elected members x 6 

Business commercial x 1

PPN x 1 (social inclusion pillar)
ETB x 1 
Environment, Public Realm and Climate Change 

Elected members x 7
Agricultural and farming x 1

Business commercial x 1
PPN x 1 (environmental pillar)
Housing 

Elected members x 7
Development construction x 1

PPN x 2 (1 community pillar and 1 social inclusion pillar)
Trade union x 1

Social, Community and Equality
Elected members x 6  

PPN x 2 (1 community pillar and 1 social inclusion pillar)
Business commercial x 1

Trade union x 1

Each Strategic Policy Committee Member will serve for the life of the Council.  If a casual vacancy arises it will be filled by the sector involved.  Nominating bodies may deselect their nominees.  The national pillars nominees should be representative of local organisations active in the county as it is the local perspective of the national pillar that the members will be expected to bring.

Nominations from Sectors to the Strategic Policy Committees

The National Pillars (see Appendix B) will facilitate the nomination process for their respective sectors to our committees.  The PPN will facilitate nominations from the environment, community and social inclusion pillars. In making nominations sectors should ensure that nominees have a broad knowledge/expertise in the particular area. 

The responsibility for nominations is the sole responsibility of the sectors agreed in the Scheme.  Each sector is also responsible for the putting in place of a structured feedback process between representatives and their nominating bodies.

While very effort will be made to accommodate preferences, the final decision as to the sectoral make-up of the SPC will rest with the Local Authority.

State Agencies / Local Development Companies

As per the Guidelines, State and Local Development Agencies are not included as nominating bodies to the sectors and should not be represented on an SPC. This includes the LCDC.  

Expenses Incurred by Members

In general, any expenses arising from participation in an SPC will be met by the organisation the SPC member is representing.  However, those SPC members whose expenses cannot be met in such a manner would be entitled to travel expenses at SPC meetings and the Local Authority will meet these expenses.

Training Provision

On-going training will be provided for SPC members as appropriate to their needs.

These are likely to include: -
· Workshops on policy to cover the various areas within the remit of the SPCs

· Briefings on the reform of Local Government

· Briefings on the role and functions of Local Government

· Skills orientated training such as team building

The role of addressing training needs will be responsibility of the Local Authority and will be done through a consultative process with the Sectors generally and the SPC members specifically.

APPENDIX A

Registration forms for representation to nominating sectors for Strategic Policy Committees

Name of applicant body:  

Address: 

Date of establishment: 

State aims and purpose of your organisation:


With which sector would you most readily identify your organisation (one only please)


Agriculture/Farming                                                        


Environment/Conservation/Culture


Development/Construction


Business/Commercial


Trade Union


Community/Voluntary/Disadvantaged


Social inclusion                                                                                                       

Name and address of person to whom correspondence is to be sent:

Name: 

Address:  

Tel. No.: 

How often does your organisation hold meetings?

Date of your last AGM: 


State your total membership:  


Names

           Chairman:


of  
Treasurer:



Officers
Secretary:


Please specify the type of Strategy Policy Committee on which your organisation seeks representation:

1st preference: 

2nd preference:

Signed: 

(Secretary, Applicant Body)

· Please note that the above suggested registration form is for use in relation to local organisations and is not relevant to the National Pillars
· While every effort will be made to accommodate preferences, final decisions will ultimately rest with the local authority, having regard to the likely degree of interest, the limited number of SPC places available and the need to have a balanced constituency for each SPC

APPENDIX B

Sector Contact Details 

	Pillar 
	Name & Address 


	Telephone and e-mail 

	Farming
	Gerry Gunning
	01-4500266


	Irish Farmers Association

Irish Farm Centre

Bluebell

Dublin 12


	
	gerrygunning@ifa.ie


	Business 
	John Hickey 
	01-4004300 

	Chambers Ireland 

22-24 lower mount street

Dublin 2 


	Kim.mulligan@chambers.ie 

	Trade Unions 
	Fergus Whelan 
	01-8897777 

	Irish Congress of Trade Unions (ICTU) 

Head Office 

31-32 Parnell Square 

Dublin 1 
	fergus.whelan@ictu.ie 

	Environment 
	Michael Ewing 
	071-9667373 

	Environment Pillar – Social Partnership Coordinator 

Knockvicar 

Boyle 

Co Roscommon 
	michael@environmental pillar.ie  


