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[bookmark: _Toc482197937][bookmark: _Toc230773852]1. Introduction

South Dublin County Council (SDCC) has completed this Quality Assurance (QA) Report as part of its on-going compliance with the Public Spending Code (PSC). 

The Quality Assurance procedure aims to assess the extent to which the Council is meeting the obligations set out in the Public Spending Code. The Public Spending Code ensures that the State achieves value for money in the use of all public funds. 

The Quality Assurance Process contains five steps: 

1. Drawing up Inventories of all projects/programmes at different stages of the Project Life Cycle for the year under review.  The inventory includes all projects/programmes above €0.5m. The projects/programmes are classed as either expenditure being considered, expenditure being incurred or expenditure that has recently ended.  

2. Publish summary information on website of all procurements in excess of €10m, new, in progress or completed, in the year under review.  A procurement is considered to be a “project in progress” during the year under review if the procurement process is completed and a contract signed.

3. Checklists to be completed in respect of the different stages. These checklists allow the Council to self-assess its compliance with the code. 

4. Carry out a more in-depth check on a small number of selected projects/programmes. A number of projects or programmes (at least 5% of total value for capital projects on the inventory and a minimum of 1% of total value for revenue projects on the inventory over a 3 year period) are selected to be reviewed more intensively. This includes a review of all projects from ex-post to ex-ante. 

5. Complete a short report for the Department of Public Expenditure and Reform which includes the inventory of projects/programmes, the website reference for the publication of summary information on procurements above €10m, the completed checklists, the Council’s judgement on the adequacy of processes given the findings from the in-depth checks and the Council’s proposals to remedy any discovered inadequacies. 

This report fulfils the first, third, fourth and fifth requirements of the QA process for South Dublin County Council for 2025.





[bookmark: _Toc482197938][bookmark: _Toc230773853]2. Expenditure Analysis 
[bookmark: _Toc482197939]
[bookmark: _Toc230773854]2.1 Inventory of Projects/Programmes 
This section details the inventory drawn up by South Dublin County Council in accordance with the guidance on the Quality Assurance process. The inventory lists all of the Council’s projects and programmes at various stages of the project life cycle which amount to more than €0.5m. This inventory is divided between current, capital and capital grant scheme projects and between three stages: 

· Expenditure being considered 
· Expenditure being incurred 
· Expenditure that has recently ended 

The complete inventory for 2025 including details of 210 programmes/projects for South Dublin County Council is contained in Appendix 1.  The inventory was compiled using the format recommended in guidance notes issued to the sector by the Finance Committee of the County and City Management Association (2021) and the Department of Public Expenditure and Reform’s Public Spending Code Quality Assurance Process Guidance Note Version 4.  The inventory contains relevant services from the Council’s 2025 Annual Financial Statement (Unaudited) in respect of current (revenue) expenditure and from the Capital Programme 2025-2027 and the Council’s Financial Management System for capital expenditure.

The inventory is available at Appendix 1.  



[bookmark: _Toc482197940][bookmark: _Toc230773855]2.2 Published Summary of Procurements 
As part of the Quality Assurance process South Dublin County Council is required to publish summary information on our website of all procurements in excess of €10m, related to projects in progress or completed in the year under review.  A procurement is considered to be a “project in progress” during the year under review if the procurement process is completed and a contract signed.  

Information for procurements meeting these criteria in 2025 is available on our website at:


https://sdcc.ie/en/our-performance/public-spending-code/public-spending-code.html












[bookmark: _Toc482197941][bookmark: _Toc230773856]3. Assessment of Compliance 

[bookmark: _Toc482197942][bookmark: _Toc230773857]3.1 Checklist Completion
The third step in the Quality Assurance process involves completing a set of checklists. The high-level checks in Step 3 of the QA process are based on self-assessment by the various Sections, Directorates and Departments of the Council in respect of guidelines set out in the Public Spending Code. There are seven checklists in total: 

Checklist 1: General Obligations Not Specific to Individual Projects/Programmes 
Checklist 2: Capital Projects or Capital Grant Schemes Being Considered
Checklist 3: Current Expenditure Being Considered 
Checklist 4: Capital Expenditure or Capital Grant Schemes Being Incurred 
Checklist 5: Current Expenditure Being Incurred 
Checklist 6: Capital Expenditure or Capital Grant Schemes Completed 
Checklist 7: Current Expenditure Completed 

For 2025 this self-assessment of compliance was carried out on an appropriate sample of areas of expenditure.  Four Departments in the Council completed the checklists as part of the Quality Assurance process for 2025: 

· Climate Action Department, 
· Housing Department, 
· Planning and Transportation Department,
· Economic Development Department 

This information was then used to complete the checklist answers for the organisation, as included in Appendix 2 of this report.  Each question in the checklist is judged on a 3 point scale:

· Scope for significant improvements = a score of 1
· Compliant but with some improvement necessary = a score of 2
· Broadly compliant = a score of 3
For some questions, the scoring mechanism is not always strictly relevant. In these cases, it is marked as N/A and, where relevant, information is provided in the commentary box. 

The completed self-assessment checklists for 2025 indicate that the Council was compliant. No areas were identified as needing significant improvement.


[bookmark: _Toc482197944]

[bookmark: _Toc230773858]3.2 In-Depth Checks 
The following section details the in-depth checks which were carried out by South Dublin County Council’s Internal Audit Unit as part of the Public Spending Code Quality Assurance process.

The purpose of the in-depth review is to provide an independent opinion on the level of assurance in relation to compliance with the Code. The objective is to review a subset of projects to assess if structures in place are operating at a high standard. The scope of the reviews was aligned with the criteria set out in the Code. The value of the projects selected for an in-depth review each year must follow these criteria:

· Capital Projects: Projects selected must represent a minimum of 5% of the total value of all Capital projects on the Project Inventory.
· Revenue Projects: Projects selected must represent a minimum of 1% of the total value of all Revenue Projects on the Project Inventory.
· This minimum is an average over a three-year period.
· The same projects should not be selected more than once in a three-year period unless it is a follow up to a serious deficiency discovered previously.
· Over a three-to-five-year period all stages of the project life cycle and every scale of project should have been included in the in-depth check.

The volume of the in-depth checks over the three years 2022 to 2025 is in keeping with this requirement.  The in-depth checks carried out average 1% for revenue checks and 5% for the capital checks over a three-year period. 

[bookmark: _Hlk198638429]The projects subject to in-depth checks for 2025 are outlined in Table 1 and a summary of the in-depth checks are detailed below. 

Table 1 	Summary of Projects Subject to In-Depth Review
	
	Total Value of In-Depth Checks
	Total Value of Projects
	% Analysed

	Expenditure Being Considered 

	Revenue
	[bookmark: _Toc198739017][bookmark: _Toc230773859]In Depth Check 1: Local Roads General Maintenance
	€1,756,900
	€421,871,294
	0.4%

	Revenue
	In Depth Check 2: Local Authority Sanitary Services
	€2,136,000
	€421,871,294
	0.5%

	Capital 
	In Depth Check 3: Kishoge Site 3 (Phase 3 of the Clonburris SDZ Masterplan)
	€241,608,225

	€2,535,434,340
	9.5%








In Depth Check 1: Revenue Increase review B0405 Local Roads General Maintenance

An in-depth check on the budget increase of €1,756,900 over the service area B0405- Local Roads General Maintenance was carried out to assess compliance with the standards set out in the Public Spending Code.  

This net increase comprised a number of different expenditure elements.

The basis for the increase in the revenue budget was substantiated by: - 

•	The increase of €1,756,900 to service area B0405 for the provision of [A] increased wages & salaries and [B] enhanced accessibility works.

The objectives and expected outcomes for the increased budget across the service area were clearly documented. 

An overall satisfactory rating has been assigned to this review.


In Depth Check 2: Revenue Increase Review, C0802 Local Authority Sanitary Services

An in-depth check on the budget increase of €2,136,000.00 over the service area C0802 Local Authority Sanitary Services was carried out to assess compliance with the standards set out in the Public Spending Code.  

This net increase comprised a number of different expenditure elements.

The basis for the increase in the revenue budget was substantiated by: - 

•	The increase of €2,136,000.00 to service area C0802 for the provision of [A] increased wages & salaries and [B] increased operational costs for the new Natural Water Management Department- both of which emerge from the ending of the SLA (2014-2026) with UÉ.

The objectives and expected outcomes for the increased budget across the service area were clearly documented. 

An overall substantial rating has been assigned to this review.


In Depth Check 3: Capital Review, Kishoge Site 3 (Phase 3 of the Clonburris SDZ Masterplan) 

The social and affordable housing development of 580 units in Kishoge Site 3 (Phase 3 of the Clonburris SDZ Masterplan) was reviewed for compliance with the Public Spending Code up to the stage of ‘Stage 3- Implementation- (PSC Category: Expenditure being incurred).

Internal Audit is satisfied that the delivery of the project to date complies substantially with the standards set out in the code; substantial satisfactory controls are in place to ensure compliance and these standards should be maintained throughout the remaining stages of the project.
[bookmark: _Toc482197945]
[bookmark: _Toc230773860]4. Next Steps: Addressing Quality Assurance Issues 

Both the Checklists and the In-Depth checks identified strong compliance by the Council in 2025 with the standards set out in the Public Spending Code.  A very good level of compliance with the Code was reported by the sample of Departments who completed the Checklists.  The in-depth checks give additional assurances that the standards required by the Code are applied in projects carried out by South Dublin County Council.  
The Quality Assurance Report will be circulated at Management level to maintain a strong awareness of the requirements of the Code.  Training sessions were delivered to relevant staff in March 2025 on the Public Spending Code requirements, and these should prove to be a practical support to staff responsible for applying and delivering on the requirements of the Code at the level of individual projects and programmes.  

[bookmark: _Toc482197946][bookmark: _Toc230773861]5. Conclusion 

The inventory outlined in this report details the current and capital expenditure that is being considered, being incurred, and that has recently ended. The Council has published a notice on www.sdcc.ie with summary information for procurements in excess of €10 million for 2025. 

Both the Checklists and In-Depth Checks completed by Council show a good level of compliance with the Public Spending Code.  The Quality Assurance Report will be raised at Management level to share learnings and ensure ongoing high compliance with the Public Spending Code across the Council on an ongoing basis.
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[bookmark: _Toc482197948][bookmark: _Toc230773863]Appendix 2: South Dublin County Council 2025 Public Spending Code Checklists

Notes:
·  The scoring mechanism for the checklists is as follows:
· Scope for significant improvements = a score of 1
· Compliant but with some improvement necessary = a score of 2
· Broadly compliant = a score of 3

· For some questions, the scoring mechanism is not always strictly relevant. In these cases, it is appropriate to mark as N/A and provide the required information in the commentary box as appropriate.

· The focus should be on providing descriptive and contextual information to frame the compliance ratings and to address the issues raised for each question. It is also important to provide summary details of key analytical outputs covered in the sample for those questions which address compliance with appraisal/evaluation requirements i.e. the annual number of appraisals (e.g. Cost Benefit Analyses or Multi Criteria Analyses), evaluations (e.g. Post Project Reviews).  Key analytical outputs undertaken but outside of the sample should also be noted in the report.
[bookmark: _Toc482197949][bookmark: _Toc14452864]
Checklist 1 – To be completed in respect of general obligations not specific to individual projects/programmes.
	[bookmark: _Hlk198715732]
	
General Obligations not specific to individual projects/programmes.
	Self-Assessed Compliance Rating:  1 - 3
	
Comment/Action Required

	Q 1.1
	Does the organisation ensure, on an ongoing basis, that appropriate people within the organisation and its agencies are aware of their requirements under the Public Spending Code (incl. through training)?
	3
	Circular 24/2019 and the revised Public Spending Code documentation has been circulated to staff.

	Q 1.2
	Has internal training on the Public Spending Code been provided to relevant staff?
	3
	Yes 

	Q 1.3
	Has the Public Spending Code been adapted for the type of project/programme that your organisation is responsible for, i.e., have adapted sectoral guidelines been developed?
	3
	Sectoral guidelines have been developed by the CCMA Finance Committee.

	Q 1.4
	Has the organisation in its role as Approving Authority satisfied itself that agencies that it funds comply with the Public Spending Code?
	N/A
	N/A

	Q 1.5
	Have recommendations from previous QA reports (incl. spot checks) been disseminated, where appropriate, within the organisation and to agencies?
	3
	Yes

	Q 1.6
	Have recommendations from previous QA reports been acted upon?
	3
	Yes

	Q 1.7
	Has an annual Public Spending Code QA report been submitted to and certified by the Chief Executive Officer, submitted to NOAC and published on the Local Authority’s website?
	3
	Submitted on the 29th May

	Q 1.8
	Was the required sample of projects/programmes subjected to in-depth checking as per step 4 of the QAP?
	3
	Yes, the sample met these requirements

	Q 1.9
	Is there a process in place to plan for ex post evaluations?
Ex-post evaluation is conducted after a certain period has passed since the completion of a target project with emphasis on the effectiveness and sustainability of the project.
	
3
	
see Checklist 6

	Q 1.10
	How many formal evaluations were completed in the year under review? Have they been published in a timely manner?
	3
	See Checklist 6

	Q 1.11
	Is there a process in place to follow up on the recommendations of previous evaluations?
	
3
	
See Checklist 6


	Q 1.12
	How have the recommendations of reviews and ex post evaluations informed resource allocation decisions?
	3
	See Checklist 6




























Checklist 2 – To be completed in respect of capital projects/programmes & capital grant schemes that were under consideration in the past year.

	
	
Capital Expenditure being Considered – Appraisal and Approval
	Self-Assessed Compliance Rating:  1 - 3
	
Comment/Action Required

	Q 2.1
	Was a Strategic Assessment Report (SAR) completed for all capital projects and programmes over €10m?
	N/A
	No longer Relevant

	Q 2.2
	Were performance indicators specified for each project/programme which will allow for a robust evaluation at a later date? Have steps been put in place to gather performance indicator data?
	3
	Business Case has been made – Projects in construction phase

	Q 2.3
	Was a Preliminary and Final Business Case, including appropriate financial and economic appraisal, completed for all capital projects and programmes?
	3
	Yes – completed as part of Capital Projects procedure

	Q 2.4
	Were the proposal objectives SMART and aligned with Government policy including National Planning Framework, Climate Mitigation Plan etc?
	3
	Project objectives are aligned to SDCC Corporate Objectives which include alignment with NPF and Climate Change Action Plans.

	Q 2.5
	Was an appropriate appraisal method and parameters used in respect of capital projects or capital programmes/grant schemes?
	3
	Yes, Including Multi Criteria Analysis where appropriate.

	Q 2.6
	Was a financial appraisal carried out on all proposals and was there appropriate consideration of affordability?
	3
	Yes, carried out prior to inclusion in capital programme.

	Q 2.7
	Was the appraisal process commenced at an early enough stage to inform decision making?
	3
	Yes, The appraisal process was undertaken prior to grant application in some cases, or at an early stage as appropriate.

	Q 2.8
	Were sufficient options analysed in the business case for each capital proposal?
	3
	Yes

	Q 2.9
	Was the evidence base for the estimated cost set out in each business case?
Was an appropriate methodology used to estimate the cost?
Were appropriate budget contingencies put in place?
	3
	Yes – OMC provided by QS, tenders appraised by ASD and contingencies included  

	Q 2.10
	Was risk considered and a risk mitigation strategy commenced?
Was appropriate consideration given to governance and deliverability?
	3
	Yes, risk assessment carried out and mitigation applied as appropriate.

	Q 2.11
	Has the Preliminary Business Case been sent for review by the External Assurance Process and Major Project Advisory Group for projects estimated to cost over €200m?
	N/A
	N/A

	Q 2.12
	Was a detailed project brief including design brief and procurement strategy prepared for all investment projects?
	3
	Yes

	Q 2.13
	Were procurement rules (both National and EU) complied with?
	3
	Yes, EU, State and SDCC procurement rules complied with. Procurement section consulted to ensure compliance.

	Q 2.14
	Was the Capital Works Management Framework (CWMF) properly implemented?
	3
	Yes

	Q 2.15
	Were State Aid rules checked for all support?
	3
	Yes

	Q 2.16
	Was approval sought from the Approving Authority at all decision gates?
	3
	Yes, as per scheme requirements

	Q 2.17
	Was Value for Money assessed and confirmed at each decision gate by Sponsoring Agency and Approving Authority?
	3
	Yes, as per scheme requirements

	Q 2.18
	Was consent sought from Government through a Memorandum for Government to approve projects estimated to cost over €200m at the appropriate approval gates?
	N/A
	N/A


See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant Schemes in the context of Local Government





Checklist 3 – To be completed in respect of new current expenditure under consideration in the past year.
	
	
Current Expenditure being Considered – Appraisal and Approval
	Self-Assessed Compliance 
Rating:  1 - 3
	
Comment/Action Required

	Q 3.1
	Were objectives clearly set out?
	3
	Yes, in the budget process

	Q 3.2
	Are objectives measurable in quantitative terms?
	3
	Yes – Quantifiable from inhouse and Departmental returns

	Q 3.3
	Was a business case, incorporating financial and economic appraisal, prepared for new current expenditure proposals?
	3
	Yes, through Budgetary process and approved by Council. Rightsizing policy adopted.

	Q 3.4
	Was an appropriate appraisal method used?
	3
	Yes – Budget process

	Q 3.5
	Was an economic appraisal completed for all projects/programmes exceeding €20m or an annual spend of €5m over 4 years?
	N/A
	N/A

	Q 3.6
	Did the business case include a section on piloting?
	N/A
	N/A

	Q 3.7
	Were pilots undertaken for new current spending proposals involving total expenditure of at least €20m over the proposed duration of the programme and a minimum annual expenditure of €5m?
	N/A
	N/A

	Q 3.8
	Have the methodology and data collection requirements for the pilot been agreed at the outset of the scheme?
	N/A
	N/A

	Q 3.9
	Was the pilot formally evaluated and submitted for approval to the relevant Vote Section in DPER?
	N/A
	N/A

	Q 3.10
	Has an assessment of likely demand for the new scheme/scheme extension been estimated based on empirical evidence?
	N/A
	N/A

	Q 3.11
	Was the required approval granted?
	N/A
	N/A

	Q 3.12
	Has a sunset clause been set?
	N/A
	N/A

	Q 3.13
	If outsourcing was involved were both EU and National procurement rules complied with?
	N/A
	N/A

	Q 3.14
	Were performance indicators specified for each new current expenditure proposal or expansion of existing current expenditure programme which will allow for a robust evaluation at a later date?
	3
	Yes –National Oversight and Audit Commission return

	Q 3.15
	Have steps been put in place to gather performance indicator data?
	3
	Yes – National Oversight and Audit Commission return; Department Quarterly Statistical Return






Checklist 4 – To be completed in respect of capital projects/programmes & capital grants schemes incurring expenditure in the year under review.
	
	
Incurring Capital Expenditure 
	Self-Assessed Compliance Rating: 1 - 3
	
Comment/Action Required

	Q 4.1
	Was a contract signed and was it in line with the Approval given at each Decision Gate?
	3
	Contracts were awarded following completion of appraisal, design development, planning (where applicable) and procurement processes approved at the relevant Decision Gates. Contract awards were consistent with the scope, cost parameters and funding approvals underpinning inclusion in the adopted Capital Programme. Procurement and contract execution were undertaken in accordance with public procurement requirements and the Capital Works Management Framework where applicable.

	Q 4.2
	Did management boards/steering committees meet regularly as agreed?
	3
	Appropriate governance and oversight arrangements were in place for each project, proportionate to scale and complexity. Oversight was provided through existing senior management, directorate and cross service governance structures, with regular progress reporting and escalation of issues where required. External stakeholder engagement and funding body reporting arrangements were also maintained where relevant.

	Q 4.3
	Were programme co-ordinators appointed to co-ordinate implementation?
	3
	Programme and project co-ordination responsibilities were clearly assigned within the organisation. Where projects formed part of wider strategic programmes (e.g. greenway delivery, visitor infrastructure or economic development infrastructure), co-ordination arrangements ensured alignment with corporate objectives, funding conditions and delivery timelines.

	Q 4.4
	Were project managers, responsible for delivery, appointed and were the project managers at a suitably senior level for the scale of the project?
	3
	Project managers were appointed for each capital project and operated at a level appropriate to the scale and complexity of the works. Project management responsibilities included programme control, cost monitoring, consultant and contractor management, risk management and reporting through the agreed governance framework.

	Q 4.5
	Were monitoring reports prepared regularly, showing implementation against plan, budget, timescales and quality?
	3
	Regular monitoring reports were prepared and reviewed, covering programme progress, expenditure against budget, key risks, delivery timelines and quality considerations. Reporting formed part of standard capital monitoring arrangements, including internal management reporting and periodic updates to senior management and the Chief Executive as part of the capital oversight process.

	Q 4.6
	Did projects/programmes/grant schemes keep within their financial budget and time schedule?
	3
	Projects were actively managed to remain within approved budget and programme parameters. Where variations arose due to external factors (e.g. construction market conditions, site constraints or statutory processes), these were monitored and managed through established financial and programme controls.

	Q 4.7
	Did budgets have to be adjusted? 
	3
	Where budget adjustments were required, these were identified through ongoing financial monitoring and assessed in the context of affordability, funding availability and overall Capital Programme constraints. Any proposed adjustments were subject to internal review and approval processes.

	Q 4.8
	Were decisions on changes to budgets / time schedules made promptly?
	3
	Decisions relating to changes in scope, budget or programme were taken promptly through established governance channels. Escalation arrangements ensured that issues requiring senior management consideration were addressed in a timely manner to minimise risk to delivery.

	Q 4.9
	Did circumstances ever warrant questioning the viability of the project/programme/grant scheme and the business case (exceeding budget, lack of progress, changes in the environment, new evidence, etc.)?
	3
	The viability of each project was kept under review throughout delivery, having regard to cost, programme, strategic alignment and changing external conditions. No circumstances arose that fundamentally undermined the case for the projects proceeding, noting their alignment with adopted policy objectives and programmed funding commitments.

	Q 4.10
	If circumstances did warrant questioning the viability of a project/programme/grant scheme was the project subjected to adequate examination?
	3
	Where issues arose that warranted closer examination (e.g. cost pressures or programme risks), these were subject to appropriate technical, financial and management review. Mitigating measures were identified and implemented where necessary to support continued delivery.

	Q 4.11
	If costs increased or there were other significant changes to the project was approval received from the Approving Authority?
	3
	Where costs increased or material changes to scope or delivery arrangements were identified, approval was sought and obtained from the relevant Approving Authority in accordance with internal governance and capital approval procedures.

	Q 4.12
	
Were any projects/programmes/grant schemes terminated because of deviations from the plan, the budget or because circumstances in the environment changed the need for the investment?
	3
	No projects were terminated during the year due to deviation from plan, budget or changes in the external environment. All projects continued to progress in line with strategic priorities and approved capital investment objectives.


See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant Schemes in the context of Local Government



Checklist 5 – To be completed in respect of current expenditure programmes incurring expenditure in the year under review.
	
	
Incurring Current Expenditure
	Self-Assessed Compliance Rating: 1 -3
	
Comment/Action Required

	Q 5.1
	Are there clear objectives for all areas of current expenditure?
	3
	Yes, as part of the Budget Process

	Q 5.2
	Are outputs well defined?
	3
	Yes

	Q 5.3
	Are outputs quantified on a regular basis?
	3
	Yes, Monthly and Quarterly via QFS/AFS

	Q 5.4
	Is there a method for monitoring efficiency on an ongoing basis?
	3
	Yes, through Financial Meetings monthly and quarterly

	Q 5.5
	Are outcomes well defined?
	3
	Yes

	Q 5.6
	Are outcomes quantified on a regular basis?
	3
	Yes, as per above

	Q 5.7
	Are unit costings compiled for performance monitoring?
	3
	Yes, where required

	Q 5.8
	Are other data complied to monitor performance?
	3
	Yes, through process analysis

	Q 5.9
	Is there a method for monitoring effectiveness on an ongoing basis?
	3
	Budget process and Quarterly returns

	Q 5.10
	Has the organisation engaged in any other ‘evaluation proofing’ of programmes/projects?
	3
	Where required to report back to Funding sources





Checklist 6 – To be completed in respect of capital projects/programmes & capital grant schemes discontinued in the year under review.
	
	
Capital Expenditure Recently Completed
	Self-Assessed Compliance Rating:  1 - 3
	
Comment/Action Required

	Q 6.1
	How many Project Completion Reports were completed in the year under review?
	3
	One was identified in the Departments who completed the Checklists

	Q 6.2
	[bookmark: _Hlk135904024]Were lessons learned from Project Completion Reports incorporated into sectoral guidance and disseminated within the Sponsoring Agency and the Approving Authority? 
	3
	Lessons were applied from other projects successfully.
• The ‘design build’ model was used again and extended in use to a smaller project. The contract has limitations and depends on a contractor with wider experience.
• An energy policy was further developed, above current standards, anticipating future regulatory change, that enhances application for future projects. PV issues on fire / safety, and efficiency, were undertaken that were used on later projects.


	Q 6.3
	How many Project Completion Reports were published in the year under review?
	3
	One

	Q 6.4
	How many Ex-Post Evaluations were completed in the year under review?
	3
	One

	Q 6.5
	How many Ex-Post Evaluations were published in the year under review?
	3
	One

	Q 6.6
	Were lessons learned from Ex-Post Evaluation reports incorporated into sectoral guidance and disseminated within the Sponsoring Agency and the Approving Authority?
	3
	Yes

	Q 6.7
	Were Project Completion Reports and Ex-Post Evaluations carried out by staffing resources independent of project implementation?
	3
	Yes

	Q 6.8
	Were Project Completion Reports and Ex-Post Evaluation Reports for projects over €50m sent to DPER for dissemination?
	N/A
	N/A


See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant Schemes in the context of Local Government




Checklist 7 – To be completed in respect of current expenditure programmes that reached the end of their planned timeframe during the year or were discontinued.
	
	
Current Expenditure that (i) reached the end of its planned timeframe or (ii) was discontinued
	Self-Assessed Compliance Rating:  1 - 3
	
Comment/Action Required

	Q 7.1
	Were reviews carried out of current expenditure programmes that matured during the year or were discontinued?
	N/A
	N/A

	Q 7.2
	Did those reviews reach conclusions on whether the programmes were efficient?
	N/A
	N/A

	Q 7.3
	Did those reviews reach conclusions on whether the programmes were effective?
	N/A
	N/A

	Q 7.4
	Have the conclusions reached been taken into account in related areas of expenditure?
	N/A
	N/A

	Q 7.5
	Were any programmes discontinued following a review of a current expenditure programme?
	N/A
	N/A

	Q 7.6
	Were reviews carried out by staffing resources independent of project implementation?
	N/A
	N/A

	Q 7.7
	Were changes made to the organisation’s practices in light of lessons learned from reviews?
	N/A
	N/A












[bookmark: _Toc230773864]Appendix 3: Report Arising from In-Depth Checks

[bookmark: _Toc230773865]Quality Assurance – In Depth Check 1: B0405 Local Roads General Maintenance

Quality Assurance – In Depth Check
Section A: Introduction
This introductory section details the headline information on the programme or project in question.
	Programme or Project Information

	Name
	Proposed increase in revenue expenditure

	Detail
	To provide an increase in revenue expenditure in 2026 in service area B0405 - Local Roads General Maintenance.

Increased expenditure is mainly due to wages and salaries increases (74.55% of increase).


	Responsible Directorate
	Planning and Transport

	Current Status
	Expenditure under consideration (in 2025) and approved for 2026 budget

	Start Date
	Budgetary process in 2025 for 2026

	End Date
	Ongoing

	Overall Increase
	€1,756,900





Project Description:

a) B0405 Local Roads General Maintenance
South Dublin County Council is responsible for the maintenance of approximately 945 kms of road network in South Dublin.
Every year the council carry out a road and footpath repair programme.
Locations requiring repair are identified following inspections by the Roads Inspector.  Inspections are carried out upon receipt of repair requests from councillors/members of the public or locations identified by inspectors in the course of their work.
When a road or footpath is inspected any and all defects will be noted. If they require repair the inspector will either list, it for consideration on a future repair programme or for direct labour crews to resolve depending on the location and scale of the work.  Significant hazards will be marked as urgent and resolved as quickly as possible.
Common defects in footpaths that would necessitate repairs are;
· Weathered surface
· Trips/Traps
· Subsidence
· Excessive crossfall
· Depression/pothole
· Sub-standard width
· Poor re-instatement

Common defects in roads that would necessitate repairs are;
· Weathered surface
· Depression/pothole
· Poor skid resistance
· Subsidence/edge deterioration
· Sub-standard width
· Poor re-instatement

An increased provision of €1,756,900 was approved in the 2026 revenue budget.
See below extract from SDCC Adopted Budget 2026:
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Section B - Step 1: Logic Model Mapping
As part of this in-depth check, Internal Audit have completed a Programme Logic Model (PLM) for the proposed increase in revenue expenditure over the service area: B0405- Local Roads General Maintenance.



	Objectives
	Inputs
	Proposed
Activities
	Proposed
Outputs
	Proposed
Outcomes

	The continued maintenance and enhancement of local roads in South Dublin County Council’s administrative area.
	· Revenue budget provision increased by €1,756,900 (due to wages and salaries increases).
· An additional allocation has been provided for enhanced accessibility works e.g. hedges and footpath maintenance/dishing.
· Staff resources including the filling of vacant posts per the Workforce Plan, as well as pay adjustments on 1st February 2026 and 1st June 2026 in line with the 2024-2026 Public Sector Pay Agreement.

	Continued management of the revenue budget for service area B0405 – Local Roads General Maintenance
	Increase of available revenue for this specific service area in anticipation of increased associated costs (staff, Insurance, etc.)
	The continued maintenance and enhancement of local roads throughout the county.



Section B - Step 2: Summary Timeline of Project/Programme
The following section tracks the proposed increase in revenue expenditure over the service area under review: -

The timeline summary from inception to budget approval under the area of expenditure being considered in 2026.
The below strategies / plans set out the background and objectives to the increased activities and subsequent increase in budget in the following area:
B0405- Local Roads General Maintenance




	· SDCC Corporate Plan 2025-2029



· Annual Service Delivery Plan 2026



· SDCC Adopted Budget 2026
	











Section B - Step 3: Analysis of Key Documents
The following section reviews the key SDCC documentation relating to appraisal, analysis, and evaluation for the proposed increase in revenue expenditure over service area: B0405- Local Roads General Maintenance.

	Project/Programme Key Documents

	Title
	Details

	SDCC Corporate Plan 2025-2029
	In line with the council’s corporate plan, one of SDCC’s seven goals is to make the county “A Better Place”.

This is achieved by:

· Delivering the infrastructure and facilities required to serve our growing population.

· Promoting and enhancing the built environment while protecting our natural and cultural heritage, upholding the principles of universal design


	SDCC Annual Service Delivery Plan 2026
	Goal 4: A Better Place
· Maintain & improve road & footpath network (including junctions, public lighting & bridges)
· Implement road & footpaths works programmes (including accessibility improvements)

	SDCC Adopted budget 2026
	
The 2026 budget was adopted on 13th November 2025.  The budget strategy sets out the requirement for the increased expenditure.

Division B – Road Transport and Safety 
 
Service Area B0405- Local Roads General Maintenance provides for total expenditure in 2026 of €19,200,400. This represents an increase of €1,756,900 over the 2025 adopted budget.




Section B - Step 4: Data Audit
The following section details the data audit that was carried out for the proposed increase in revenue expenditure over the service area: B0405- Local Roads General Maintenance.

	Data Required
	Use
	Availability

	2025/2026 revenue budget variances in B0405
	Analysis of variances 

	A high-level outline of business case requirements was provided showing budget variances 



Data availability and proposed next steps – 
Budget analysis and explanatory/methodology documents were available to support addition in revenue at this level. 

Section B - Step 5: Key Evaluation Questions
The following section looks at the key evaluation questions for proposed increase in revenue expenditure over the service area B0405- Local Roads General Maintenance.

Does the delivery of the project/programme comply with the standards set out in the Public Spending Code? (Appraisal Stage, Implementation Stage and Post-Implementation Stage)
Yes. The increase reviewed could be substantiated. The increase enables the meeting of objectives and delivery of expected outcomes. 

Is the necessary data and information available such that the project/programme can be subjected to a full evaluation at a later date?

The objective for the increase in the service area reviewed are clearly set out in local and national strategic documents. High level and detailed costings were available to support the addition in revenue at this level.  


What improvements are recommended such that future processes and management are enhanced?
No issues were identified during the review.



Section C: In-Depth Check Summary
The following section presents a summary of the findings of this in-depth check on the expenditure over the service area: B0405- Local Roads General Maintenance.

Summary of In-Depth Check
An in-depth check on the budget increase of €1,756,900 over the service area B0405- Local Roads General Maintenance was carried out to assess compliance with the standards set out in the Public Spending Code.  
This net increase comprised a number of different expenditure elements.

The basis for the increase in the revenue budget was substantiated by: - 


· The increase of €1,756,900 to service area B0405 for the provision of [A] increased wages & salaries and [B] enhanced accessibility works.

The objectives and expected outcomes for the increased budget across the service area were clearly documented. 

An overall satisfactory rating has been assigned to this review.
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Quality Assurance – In Depth Check
Section A: Introduction
This introductory section details the headline information on the programme or project in question.
	Programme or Project Information

	Name
	Proposed increase in Revenue Expenditure

	Detail
	
To provide an increase in Revenue Expenditure in 2026 in Service Area C0802 -   Local Authority Sanitary Services

Increased expenditure due to costs resulting from the ending of SDCC’s SLA (2014-2026) with Uisce Éireann for water management services (UÉ- formerly Irish Water) and the creation of a new Natural Water Management Department.

These costs can be categorised as follows:

· Increased Wages & Salaries for the new Natural Water Management section.

· Increased operating costs at Deansrath Depot due to the creation/expansion of the Natural Water Management section, and the imminent vacation of UÉ in April/May 2026 (previously costs/resources were shared by SDCC & UÉ).


	Responsible Directorate
	Climate Action

	Current Status
	Expenditure Under Consideration (in 2025) and approved for 2026 budget

	Start Date
	Budgetary Process in 2025 for 2026

	End Date
	Ongoing

	Overall Increase
	€2,136,000.00





Project Description:

b) [bookmark: _Hlk132187450]C0802 Local Authority Sanitary Services

A.1: Impact of the separation of and transfer of responsibilities to Uisce Éireann (UÉ- formerly Irish Water) from SDCC.

Local Authority Sanitary Services focus on managing essential public health infrastructure. These services were originally defined under the Local Government (Sanitary Services) Acts 1878–1964, which gave local authorities powers to manage water supplies, deal with dangerous structures, and maintain public sanitation. 
Although these Acts still outline their responsibilities, many water and wastewater related functions have since been transferred to Uisce Éireann (formerly Irish Water) under the Water Services Act 2007 as amended.
Due to the imminent ending of the SLA between SDCC & UÉ for the delivery of water services, UÉ will cease operations in Deansrath and vacate the depot in the coming weeks. The associated separation of duties and shared costs is expected to result in increased expenditure for the council as UÉ will no longer be sharing the cost of certain expenses (e.g., plant hire, energy costs, etc.).

A.2: Division of Roles between SDCC & UÉ.

Uisce Éireann now have full responsibility for the management of the public drinking water network and the public wastewater network (foul drainage). Most modern housing estates have two separate drainage systems:
· Foul drainage, which carries wastewater from toilets, sinks, washing machines, and dishwashers to the Ringsend Wastewater Treatment Plant.

· Surface water drainage, which carries rainwater to the nearest river or stream.

However, in some older estates, both foul water and rainwater flow into a single ‘combined sewerage system’, with everything transported to the Ringsend treatment plant.
The council remain responsible for the management of the stormwater / surface water network and the waterbodies within the County’s River Catchments. The stormwater network collects rainwater from urban and developed areas (such as roofs, roads, carparks, gullies, etc) and conveys it to a discharge point in a river, stream or ditch, sometimes storing it along the way. 
The council is required to maintain the storm water network in a manner to minimise the potential occurrence of incidents of flooding and or pollution. Flooding or pollution from the stormwater network can pose a safety risk for the public and pollution incidents from the stormwater network can directly impact on water quality in South Dublin’s water bodies.
Due to the nature of the wastewater network and the stormwater network, which is sometimes combined, the council will continue to work with Uisce Éireann on a range of items.

A.3: The Impact on Deansrath Depot & Climate Action Objectives:

This transition led to the creation of the Natural Water Section which also operates from Deansrath but does not entail late night/early morning operations at the depot. This consolidation of Natural Water services has 2 objectives: managing flood risk and managing water quality. The new Natural Water section also has a role to play in climate adaptation and undertakes work that supports a number of actions under the area of ‘Flood Resilience’ in SDCC’s Statutory Climate Action Plan 2024 – 2029.
The council’s Surface Water Drainage Section is based at Deansrath Depot in Clondalkin and manages the surface water network. These operations usually take place within normal working hours. Occasionally, emergencies may have to be attended to after hours.
A reorganisation process was undertaken at Deansrath Depot in 2025, partially owing to the closure of the Public Realm Operations depot at the Grange in November 2024. This saw approximately 35 Public Realm staff (involved in non-water related maintenance, e.g., grass/hedge cutting and park maintenance, etc.) relocated to Deansrath.
As noted above, the imminent vacation of UÉ from the depot in April/May 2026 is expected to result in increased expenditure for the council as UÉ will no longer be sharing the cost of certain expenses (e.g., plant hire, energy costs, etc.). Natural Water will minimise this by sharing resources/tools/plant hire, where possible, with the Public Realm team now based in the depot.



A.4:  The creation of the SDCC Natural Water Department (consolidating Water Pollution, Natural Water Operations, Natural Water Capital Projects and Planning, and flood alleviation schemes all under the one umbrella):
The following non-exhaustive list summarises some of the key services within the remit of the Natural Water team, along with the associated management, reporting, financial, health and safety and administrative related tasks. The work outlined allows for the remit of tasks to be strengthened, with a greater focus on areas due to consolidating them into this one section.
· Operate and maintain SDCC’s stormwater network and assets
The current stormwater network in South Dublin comprises of approximately 900km of pipe network, ranging in diameter from 150mm to 2400mm, roughly 20,000 manholes and covers, stormwater pumping station, attenuation tanks/stormtech systems, hydrobrake manholes, petrol interceptors, and telemetry / monitoring assets, etc. 
Works include:
· Ongoing maintenance of the network and assets, with a focus on network cleaning / jetting / desilting to maintain existing network capacity.
· Progress the minor works programme to address flood risk or upgrade or repair network issues.
· Manage new stormwater connections.
· Provide a response to flood events.
· Ensure data management, including mapping of assets, and provision of network information to external bodies.

· Maintenance of surface water and open channels to manage flood risk, including:
· River and stream inspections and maintenance to manage flood risk.
· Regular maintenance of river screens / trash screens / debris traps / valves / flow control structures.

· Provide water quality / water pollution services to South Dublin, including:
· Respond to water pollution incidents (investigation, clean up, and prosecution where appropriate)
· Water quality monitoring through an ongoing statutory water quality sampling programme and reporting to the EPA.
· Delivery of SDCC’s RMCEI Plan for Water.
· Catchment assessments to identify local water quality pressures and coordinate an inspection programme to ensure the adoption of the right measure in the right place
· Agricultural inspections as set out by the National Agricultural Inspection Programme (NAIP) and to resolve complaints. This also incorporates compliance investigations, Cross reporting to the Department of Agriculture, Food and Marine (DAFM) and enforcement actions. 
· Delivery of a programme of measures as required by the Water Action Plan 2024 (and subsequent iterations), such as addressing urban misconnections.
· Contribute to SDCC's regulatory enforcement regarding water quality statutory inspections for Discharge licenses, Domestic Wastewater Treatment Systems (including septic tanks and farms).
· Drinking Water monitoring - private drinking water nondomestic supplies.
· S4 Discharge licences and unauthorised discharges.
· Public engagement and awareness raising.
· Assist and collaborate with both internal stakeholders (Parks, Roads and Planning Department) and external stakeholders (Inland Fisheries Ireland, Uisce Éireann, Local Authorities Waters Programme (LAWPRO), OPW, NPWS, DAFM, DHLGH)


·  Flood Management, including
· Monitoring of flood risk
· Coordination with Flood Forecasting (Met Éireann), as Flood Liaison Manager
· Ensuring maintenance of flood defences and infrastructure that impacts flood issues
· Coordinate response to flood events
· Data Management, including FRAs. flood records, mappings of flood defences, etc.
· Identification of flood schemes


· Delivery of capital projects, such as:
· Schemes to address network issues or flooding issues.
· Network capacity assessments or feasibility studies
· Liaison with the OPW on potential flood alleviation schemes (FAS)
· Progress SDCC's current schemes, including the River Poddle FAS, Whitechurch Stream FAS, and the River Camac FAS.


·  Planning process support, including:
· Review of planning applications and delivery of stormwater drainage and flooding planning observation reports and ensure alignment with the council’s SuDS Explanatory Design Evaluation Guide.
· Support the delivery of LRDs and SDZs with review of stormwater drainage, SuDS and flooding planning reports.


· Promote and manage Sustainable Drainage Systems (SuDS) and Integrated Constructed Wetlands in South Dublin, including:
· The council also takes part in the Greater Dublin Strategic Drainage Study (GDSDS), which began in 2001 to review drainage in the Greater Dublin Area and plan future improvements. Dublin City Council leads the project for all participating councils, and the 2005 recommendations have been adopted by South Dublin County Council.
· Ensure that the council’s SuDS Explanatory Design Evaluation Guide and details are kept up to date.
· Data management (SuDS Asset Register, mapping and O&M information)
· Promote and monitor the use of SuDS in SDCC projects, including ensuring maintenance is undertaken.
· Monitor and maintain SDCCs Integrated Constructed Wetlands (e.g. in Griffeen, Dodder Valley and Tymon Park
· Public engagement and awareness events (e.g. ICW tours, ICW Builder Tool and ICW Information leaflet).

A.5:  Connecting the work of the SDCC Natural Water Section and Climate Action.
The work of the Natural Water section as outlined above, meets a number of obligations, including, but not limited to:
· The Local Government (Water Pollution) Acts, 1977 and 1990, set out that local authorities are responsible for monitoring, managing, and protecting the water quality in their area.
· The local authorities are one of the key authorities responsible for the implementation of the Water Framework Directive (WFD) in Ireland – which includes preventing water pollution and also improving water quality across the county.
· The Water Action Plan 2024: A River Basin Management Plan for Ireland sets out the measures that are necessary to protect and restore water quality in Ireland. The council, in conjunction with LAWPRO aim to develop work plans to address the objectives of the Plan.
· In addition to the RMCEI Requirements, the EPA’s Local Authority Performance Framework assesses local authority delivery of environmental outcomes against the National Enforcement Priorities 2025 – 2027. The priorities under ‘Water’ include:
· Pressures from agriculture (farmyards) slurry / soiled water collection and storage
· Pressures from agriculture (farmyards) slurry and fertiliser spreading
· Discharge licences / misconnections
· Local water quality pressures including septic tanks and private water supplies
· The council’s Statutory Climate Action Plan 2024-2029 sets out actions under the action area of Flood Resilience, which fall within the remit of the Natural Water Operations Dept.
· The council’s Biodiversity Action Plan outlines the actions for nature protection, adaptation and biodiversity, which include incorporating aquatic habitats and green infrastructure

(Sourced from: SDCC website, Correspondence & audit interview from the relevant Senior Executive Officer, and extracts from the Minutes of Clondalkin, Rathcoole, Saggart & Brittas Area Committee meeting @ May 21st, 2025).
An increased provision of €2,136,000.00 was approved in the 2026 revenue budget.
See below extract from SDCC Adopted Budget 2026:
[image: ]
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Section B - Step 1: Logic Model Mapping
As part of this in-depth check, Internal Audit have completed a Programme Logic Model (PLM) for the proposed increase in revenue expenditure over the service area C0802 Local Authority Sanitary Services.



	Objectives
	Inputs
	Proposed
Activities
	Proposed
Outputs
	Proposed
Outcomes

	· Operation, management and maintenance of the council’s surface water network.
· Managing flood risk and managing water quality.
	· Revenue budget provision increased by €2,136,000.00 (Due to increased wages & salaries costs and increased operating costs for the new Natural Water Management section, resulting from the ending of SDCC’s SLA (2014-2026) with UÉ.
· Staff resources

	· Continued management of the revenue budget for service area: C0802 Local Authority Sanitary Services
	· To fully expend the investments allocated in the 2026 revenue budget for water services/sanitation and water network management. 
	· The provision of quality natural water / storm water services as per the Corporate Plan, Revenue Budget and Annual Service Delivery Plan, along with wider national legislation.



Section B - Step 2: Summary Timeline of Project/Programme
The following section tracks the proposed increase in revenue expenditure over the service area under review: C0802 Local Authority Sanitary Services.
The timeline summary from inception to budget approval under the area of expenditure being considered in 2025.
The below strategies / plans set out the background and objectives to the increased activities and subsequent increase in budget in the following area:

C0802 Local Authority Sanitary Services


	
	
1878-1964

	
Under the Local Government (Sanitary Services) Acts 1878-1964, Local authorities are granted powers to manage water supplies, deal with dangerous structures, and maintain public sanitation.

	
2001-2005
	
SDCC participates in the Greater Dublin Strategic Drainage Study (GDSDS), which began in 2001 to review drainage in the Greater Dublin Area and plan future improvements. Dublin City Council leads the project for all participating councils, and the 2005 recommendations have been adopted by South Dublin County Council.

	
2007

	
The 2007 Water Services Act saw the transfer of many water and wastewater functions being transferred to Uisce Éireann (formerly Irish Water). The previous Local Government (Sanitary Services) Acts 1878-1964 do still outline the responsibilities of local authorities and remains pertinent.

	
2014~

	
The (2014-2026) Service Level Agreement (SLA) between Uisce Éireann (UÉ- previously Irish Water) and SDCC outlines the responsibilities and support services provided for water and wastewater management. Uisce Éireann is responsible for delivering secure and sustainable water services, while the council manages local water services functions. 


	
2022
	
Prepared by the Department of Housing, Local Government and Heritage, this (2022) framework will assist in ensuring a stable operational environment is maintained as the water sector completes the transition to a national water services authority.

	2023
	
The Master Cooperation Agreement (effective from September 2023) and which is in effect until December 31, 2026) replaces the previous SLA (2014-2026), ensuring continuity in service delivery. The MCA provides for Uisce Éireann to have full accountability for water services functions and for Uisce Éireann to have the necessary management and direction of local authority water services staff.

	2024
	

Further instruction is provided by the Department of Housing, Local Government and Heritage’s 2024 Water Action Plan. This calls for continued investment to improve water and wastewater treatment infrastructure as ‘There will be an increasing demand on our urban and rural water and wastewater services due to population and economic growth, all set against a backdrop of widespread, rapid, and intensifying climate change’ (2024:6).

Closure of the Public Realm Operations depot in the Grange in November 2024 saw approx. 35 staff involved in non-water related maintenance relocated to Deansrath Depot- the location of the council’s Drainage Operations section. This led to a reorganisation at Deansrath which now houses drinking water and wastewater operations, the Public Realm operatives (transferred from Grange depot) and plans for a design process to upgrade the depot expected in 2025/2026. 

	2025
	
The publication of the SDCC Corporate Plan includes reference to the essential services/infrastructure the council provides for the management of storm water services and network.

	
2026
	
The Adopted Revenue Budget for 2026 provides for an increase of €2,136,000.00 under C0802 Local Authority Sanitary Services.

The Annual Service Delivery Plan 2026 is published with major investments across sectors including €7.69 million in surface water management.

UÉ are anticipated to vacate Deansrath Depot in April/May of 2026.



	




Section B - Step 3: Analysis of Key Documents
The following section reviews the key documentation relating to appraisal, analysis, and evaluation for the proposed increase in revenue expenditure over service area: C0802 Local Authority Sanitary Services.

	Project/Programme Key Documents

	Title
	Details

	Local Government (Sanitary Services) Acts 1878–1964
	Under this Act, local authorities were granted powers to manage water supplies, deal with dangerous structures, and maintain public sanitation. 

	Water Services Act 2007.
	Although Local Government (Sanitary Services) Acts 1878–1964 still outline local authorities’ responsibilities, many water and wastewater related functions have since been transferred to Uisce Éireann (formerly Irish Water) under the Water Services Act 2007.

	SDCC SLA (2014-2026) with Uisce Éireann for the provision of water management services.
	Service Level Agreement (SLA) outlines the responsibilities and support services provided for water and wastewater management.

	Framework for Future Delivery of Water Services (June 2022)
	Prepared by the Department of Housing, Local Government and Heritage, this (2022) framework will assist in ensuring a stable operational environment is maintained as the water sector completes the transition to a national water services authority.

	Master Cooperation Agreement- effective from September 2023 (replaces 2014-2026 SLA)
	This MCA replaces the previous SLA due to terminate in 2026 and is in effect until December 31st, 2026. The objective of this agreement is to ensure continuity in service delivery during the completion of the transformation of the public water-services sector, i.e., via the integration of water services functions within the organisational structure of Uisce Éireann.

	Water Action Plan 2024

	Prepared by the Department of Housing, Local Government and Heritage, provides objectives, measures, implementation and governance guidance as, ‘“Water is not a commercial product like any other but, rather, a heritage which must be protected, defended and treated as such” (source: EU Water Framework Directive).

	SDCC Annual Service Delivery Plan 2026
	In line with the Annual Service Delivery Plan 2026:
Major investments across sectors including €7.69 million in surface water management.

	Corporate Plan 2025-2029
	In line with the council’s corporate plan, we provide essential services & infrastructure in natural water & drainage services: 
· ‘Climate action and biodiversity, environmental services, emergency services, major emergency management, waste and enforcement, public realm management and maintenance, water and drainage services.’


	SDCC Adopted budget 2026
	The 2026 budget was adopted on November 13th, 2025.  The budget strategy sets out the requirement for the increased expenditure of €2,136,000.00.





Section B - Step 4: Data Audit
The following section details the data audit that was carried out for the proposed increase in revenue expenditure over the service area: C0802 Local Authority Sanitary Services.

	Data Required
	Use
	Availability

	2025/2026 revenue budget variances in C0802
	Analysis of variances 

	A high-level outline of business case requirements was provided showing budget variances 



Data availability and proposed next steps – 
Budget analysis and explanatory/methodology documents were available to support addition in revenue at this level. 

Section B - Step 5: Key Evaluation Questions
The following section looks at the key evaluation questions for proposed increase in revenue expenditure over the service area: C0802 Local Authority Sanitary Services

Does the delivery of the project/programme comply with the standards set out in the Public Spending Code? (Appraisal Stage, Implementation Stage and Post-Implementation Stage)
Yes. The increase reviewed could be substantiated through both the ending of the SLA (2014-2026) between the council and UÉ, and the subsequent creation of a new SDCC natural water management team. Increases in wages, salaries and operating costs are in accordance with these changes. The increase enables the meeting of objectives and delivery of expected outcomes. 

Is the necessary data and information available such that the project/programme can be subjected to a full evaluation at a later date?

The objective for the increase in the service area reviewed are clearly set out and understood via the following rationale:

· The ending of the SLA (2014-2026) between the council and UÉ for the provision of water services in conjunction with the creation of the new SDCC natural water management team resulted in an increase in wages & salaries, as well as in operating costs that are now solely financed by the council.

High level and detailed costings were available to support the addition in revenue at this level.  

What improvements are recommended such that future processes and management are enhanced?
No issues were identified during the review. As noted by the Senior Executive Officer, (and at the time of writing) there is potential that some of this expense may be supplemented by government funding in future. At present, ‘this is currently with CCMA/LGMA and the Department’.

Section C: In-Depth Check Summary
The following section presents a summary of the findings of this in-depth check on the Expenditure over the service area: C0802 Local Authority Sanitary Services

Summary of In-Depth Check
An in-depth check on the budget increase of €2,136,000.00 over the service area C0802 Local Authority Sanitary Services was carried out to assess compliance with the standards set out in the Public Spending Code.  
This net increase comprised a number of different expenditure elements.

The basis for the increase in the revenue budget was substantiated by: - 


· The increase of €2,136,000.00 to service area C0802 for the provision of [A] increased wages & salaries and [B] increased operational costs for the new Natural Water Management Department- both of which emerge from the ending of the SLA (2014-2026) with UÉ.

The objectives and expected outcomes for the increased budget across the service area were clearly documented. 

An overall substantial rating has been assigned to this review.
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Quality Assurance – In Depth Check
Section A: Introduction
This introductory section details the headline information on the programme or project in question. 
	Programme or Project Information

	Name
	Kishoge Site 3 (Phase 3 of the Clonburris SDZ Masterplan)

	Detail
	Proposed development of 580 units at Kishoge Site 3 (Phase 3 of the Clonburris SDZ Masterplan) comprising:
· 147 x units of Social Housing (25%)
· 354 x units of Affordable Housing (61%)
· 79 x units of Affordable Rental (14%).

	Responsible Department 
	Housing

	Current Status
	Part 10 application to An Coimisiún Pleanála approved (31/03/2026) ref: JH06S.322638.

	Start Date
	2021 – The Clonburris Phases 1–6 programme commenced with the Strategic Assessment Report (Approving Authority Decision Gate 0). 

	End Date
	The Site 3 CEMP Report states that, from the point at which planning permission is approved (31/03/2026-JH06S.322638), the construction programme is estimated at 40 months; therefore, the approximate construction completion period is in mid Q3 2029.


	Overall Cost Estimate
	€241,608,225.00	





Introduction
The progression of the Kishoge Site 3 project supports the delivery of new housing in accordance with a broader approved Clonburris Strategic Development Zone (SDZ) Planning Scheme. The Planning Scheme forms part of the South Dublin County Development Plan 2022–2028 and aligns with its Core Strategy policies and objectives.
In compliance with the SDZ Planning Scheme (and the requirements of the Public Spending Code PSC), a Cost–Benefit Analysis (CBA), Cost‑Effectiveness Analysis (CEA) and/or a Multi-Criteria Analysis (MCA) were considered to ensure the most economically advantageous option for investment.
While CBA/CEA is generally the preferred assessment method, it was deemed unsuitable in this instance due to the difficulty in assigning monetary values to many of the project’s benefits, limitations in available data, and the high level of assumptions that would be required. 
Following discussions between South Dublin County Council and the Department of Housing, Local Government and Heritage, it was agreed that the MCA represents the most appropriate and robust assessment approach for this project. Given that the need for additional housing is well understood, the appraisal instead focuses on how best to deliver identified housing.
For the purpose of this review the scope is limited to the delivery of 580 residential units and associated infrastructure at Kishoge Site 3 (Phase 3 of the Clonburris SDZ Masterplan), as presented below. 

Site 3 Description:

Site 3 is located in the Clonburris SDZ on land owned by South Dublin County Council. It forms part of Development Area 7 (Kishoge North- West), and Development Area 6 (Kishoge Urban Centre). 
Access & Site 3 Boundary Synopsis:
The development will be reached from Adamstown Avenue and the new Clonburris Northern Link Street (NLS) which was approved on 10 February 2025 under Reg. Ref. SDZ24A/0033W and connects to both Adamstown Avenue (west) and Grange Castle Road (east).




North: Lucan East Educate Together National School and the Oldbridge housing estate.
West: Tullyhall housing estate.
South: Adamstown Avenue, Kishoge train station, and the Dublin–Cork rail line.
East: Grange Castle Road (R136).
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[image: ]Figure 6: Land Use Area Map of the Clonburris Planning Scheme, with the SITE 3 site highlighted indicatively in orange (Overlay by SLA). Extracted from: Kishoge Part 10 Planning Application report.


Project Description:
The proposed development at Kishoge (Site 3) includes:
·  580 social and affordable homes made up of houses, apartments, duplexes and triplexes, with a mix of 1‑, 2‑ and 3‑bedroom units
· a two‑storey childcare facility
· and, finally, all related works such as parking, bicycle spaces, landscaping, open spaces, lighting, bin stores, and water and drainage services
The 580 homes at Site 3 include:
· 130 two‑storey 3‑bed houses
· 15 three‑storey 3‑bed houses
· 76 apartments (32 one‑bed, 36 two‑bed, 8 three‑bed) in two 5‑storey buildings
· 356 duplex units (108 one‑bed, 115 two‑bed, 133 three‑bed) in 24 duplex blocks
· 3 three‑bed triplex units

[image: ]                Aerial view of Clonburris Phase 3 - Project Brief Submission Stage 1 - Social Housing
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               KSG3 - View 12 Kishoge Part 10 Application Project Visualisations. 


The housing mix comprises three streams of social, affordable, and affordable rental housing:
· 25% Social (147 units):
· Social housing is housing provided by Local Authorities and approved housing bodies (AHBs) for people who cannot afford to buy a home or rent accommodation privately. Social housing is allocated according to eligibility and need. With differential rent charged based on income.
· 61% Affordable (354 units):
· Local Authority Affordable Purchase Scheme is available at a reduced price for buyers who are seeking to purchase a newly built home but need to bridge the gap between their mortgage and deposit to cover the full price of the home.
· 14% Affordable Rental units (79 units):
· Cost Rental housing offers rent that is at least 25% below regular market rents in the area and is aimed at people on moderate incomes who may experience financial difficulty accessing housing or meeting the on-going cost of accommodation, but who don’t meet the income criteria for social housing support.

                                                    Project Brief Submission Stage 1 - Social Housing
[image: ]


 

                       

Part 10 Planning Application & Production of the Environmental Impact Statement Report (EIS):
The Part 10 Planning Application for Kishoge Phase 3 was approved by An Coimisiún Pleanála on 31/03/2026 (Ref: JH06S.322638). The approval followed a comprehensive review process to determine the conditions attached to this residentially led development proposed by South Dublin County Council.



Given the scale and nature of the development, a full Environmental Impact Statement (EIS) was required and formed a mandatory part of the Part 10 application, as:
• the proposed development exceeds 500 dwelling units;
• the cumulative site area is greater than 10 hectares; and
• the anticipated environmental impacts were deemed potentially significant, thereby requiring the submission of an Environmental Impact Statement (EIS).
The EIS was prepared by a coordinated team of planning and environmental specialists. It includes assessments covering population and human health, climate and air quality, noise, waste, biodiversity, landscape and visual impact, cultural heritage, land and geology, water, transport, and utilities. It also provides an overview of the proposed development, reasonable alternatives, and summarises risk management, mitigation measures, and cumulative impacts.
All the above reports were published on the official Kishoge Part 10 website, forming part of the mandatory public consultation of a Part 10 process.

[image: ]Extracted from: URL: https://www.kishoge-part10.com/





Section B - Step 1: Logic Model Mapping
As part of this In-Depth Check, Internal Audit have completed a Programme Logic Model (PLM) for Kishoge Site 3 (Phase 3 of the Clonburris SDZ Masterplan).
	Objectives
	Inputs to date
	Activities to date
	Proposed Outputs
	Proposed Outcomes

	The proposed development is for 580 units at Kishoge Site 3 (Phase 3 of the Clonburris SDZ Masterplan) in comprising:
· 147 x units of Social Housing (25%)
· 354 x units of Affordable Housing (61%)
· 79 x units of Affordable Rental (14%).
· a 2-storey childcare facility; and all associated and ancillary site development and infrastructural works including: surface level car parking, bicycle parking, hard and soft landscaping and boundary treatment works, including public, communal and private open space, public lighting, bin stores and foul and water services.
		· Existing land assets
· Professional/Technical/ Administrative Staff resources.
· Part 10 EIA review by An Coimisiún Pleanála
· Mandatory Public Consultation as per Part 10 process
· Procurement of Consultants and site surveys etc.



	· In December 2015, the Government approved the designation of the lands at Balgaddy/Clonburris, as a site for the establishment of a Strategic Development Zone (SDZ).
· Submission of Part 10 to An Coimisiún Pleanála 
· Mandatory Public Consultation as per Part 10 process
· Appointment of Consultants/Site surveys etc.
· Production of several key reports including EIA Report; Planning Report & Statement of Consistency, and CEMP Report.
· Preliminary Business Case Dec 2022, subsequently updated Dec 2024 and approved by the DHLGH on the 28/02/2025
· Mandatory review of the Part 10 approved by An Coimisiún Pleanála on 31/03/2026, Ref: JH06S.322638

	· The successful delivery of 580 social, affordable and affordable rental homes together with associated gardens, open space, access roads, parking spaces, childcare facility and ancillary works.
	Delivery of proposed development of 580 social, affordable, and affordable rental homes a 2-storey childcare facility; and all associated and ancillary site development and infrastructural works including: surface level car parking, bicycle parking, hard and soft landscaping and boundary treatment works, including public, communal and private open space, public lighting, bin stores and foul and water services.  in line with local and national policies which include:

· South Dublin County Development Plan 2022-2028
· National and Regional Planning Policy (Project Ireland 2024)
· SDCC Housing Delivery Action Plan 2022-2026
· Project Ireland, 2040 (National Planning Framework)
· Clonburris SDZ Planning Scheme






	Section B - Step 2: Summary Timeline of Project/Programme
The following section tracks this Kishoge Site 3 as per Phase 3 of Clonburris SDZ Masterplan from inception to conclusion in terms of major project/programme milestones. 		

	        2019



        
         
         2021


	Clonburris Strategic Development Zone Planning Scheme (including Kishoge located on Site 3) published (May 2019).
An Coimisiún Pleanála (formerly An Bord Pleanála) approve delivery of up to 11,000 homes at Clonburris SDZ.

SDCC awarded €186.32 million in funding for the major regeneration projects of Clonburris and Adamstown Strategic Development Zones (SDZs) under ‘Call 2’ of the Urban Regeneration and Development Fund (URDF).
Strategic Assessment Report - Approving Authority Decision Gate 0.
Preliminary Business Case - Approving Authority Decision Gate 1 - Approval in Principle

	      
         2023
	
Appointment of Architect led design team and Environmental Consultants team.

	   2024-2025
	Preparation of key reports by Consultants’ including Preliminary Business Case update and subsequent approval by DHLGH, Infrastructure Design Report, CEMP, Flood Risk Assessment, Landscape Design, Public Lighting, Climate Action & Energy Statement, etc.
Kishoge Part 10 Planning Application for 580 dwelling units submitted to An Coimisiún Pleanála on 26 May 2025.
Mandatory Public Consultation for Part 10 published on Kishoge Part 10 website
Preparation of Kishoge Part 10 Application- Site 3 Preliminary Construction & Environmental Management Plan (CEMP report), May 2025.
Capital Works Management Framework Stage 1 for social housing scheme (147 residential units) submission to DHLGH ON 19/09/2025.

	2026




	Planning approval from An Coimisiún Pleanála for Kishoge Part 10 Planning Application on 31/03/2026, Ref: JH06S.322638.

Anticipated completion date for Kishoge Phase 3: Q3 2029








Section B - Step 3: Analysis of Key Documents
The following section reviews the key documentation relating to appraisal, analysis, and evaluation for this Kishoge Site 3 (Phase 3 of the Clonburris SDZ Masterplan).  
	Project/Programme Key Documents

	Title
	Details

	Project Monitor
	Contains key documents and milestones as project progresses.

	South Dublin County Development Plan 2022-2028
	The Council seeks to support and facilitate the regeneration of underutilised industrial lands that are proximate to town centres and transport nodes to provide for a more intensive mix of enterprise and/or residential led development.

	Project Ireland, 2040 (National Planning Framework)
	A national document that will guide at a high-level strategic planning and development for the country over the next 20+ years, so that as the population grows, that growth is sustainable (in economic, social, and environmental terms).

	Housing for All – A New Housing Plan for Ireland
	National housing policy to 2030 committing to deliver more homes of all types for people with different housing needs, including the objective that every citizen in the State should have access to good quality homes to purchase or rent at an affordable price.

	Delivering Homes, Building Communities 2025- 2030: An Action Plan on Housing Supply and Targeting Homelessness
	Prepared by the Department of Housing, Local Government & Heritage, this policy aims to build on recent progress to further accelerate the delivery of new homes, (i.e., to deliver 300,000 by the end of 2030). by encompassing two pillars: Activating Supply and Supporting People.

	SDCC Housing Delivery Action Plan 2022-2026
	Under the national housing plan, Housing for All, each local authority to produce a Housing Delivery Action Plan, setting out details of social and affordable housing delivery in the County for the period 2022-2026.

	Part 10 Process & Environmental Impact Assessment Report (EIS) 
	The Environmental Impact Statement (EIS) presents the assessment of environmental impacts and applicable mitigation measures associated with the residentially led development on lands in the Clonburris Strategic Development Zone (SDZ) within the townlands of Kishoge, Esker South, Grange, and Balgaddy, Clonburris, County Dublin.

	Strategic Assessment Report SDCC Housing Delivery in the Clonburris SDZ
	This document outlines rationale, options and risk analysis for housing investment in the Clonburris SDZ. 

	Kishoge Part 10 Website
URL:
https://www.kishoge-part10.com/

	Provides all reports, drawings and planning documents for mandatory public consultation as per Part 10 process.

	SDZ website for Clonburris
URL: 
https://clonburris.ie/

	Provides planning documents, updates and information for residents, local communities and business.

	Preliminary Business Case approved by DHLGH on 28/02/2025
	Document sets out the strategic case for housing delivery on South Dublin County Council (SDCC) owned lands in the Clonburris Strategic Development Zone (SDZ), consider in detail the range of options for how the programme could be delivered and decide on a preferred option.

	Project Brief Submission Stage 1 Social Housing Scheme
	Outlines specifics for South Dublin County Council proposal to deliver 147 residential units for social housing element of the Phase 3 (site 3) scheme.

	Capital Works Management Framework Project Review Stage 1 for social housing scheme (147 residential units) submission to DHLGH 
	Outlines initial estimate details to confirm approval for design expenditure from Sanctioning Authority.






Section B - Step 4: Data Audit
The following section details the data audit that was carried out for this Kishoge Site 3 as per Phase 3 of Clonburris SDZ Masterplan. It evaluates whether appropriate data is available for the future evaluation of the project.
	Data Required
	Use
	Availability

	Chief Executive Orders and Procurement Documentation
	Assess compliance with procurement regulations
	Yes. To date, all consultants thus far have been engaged through an appropriate procurement process

	Part 10 & & Environmental Impact Assessment Report (EIS)
	Assessment of environmental impacts and applicable mitigation measures
	Yes. All reports, drawings and planning information is available on the Part 10 website.

	Risk Assessment
	Assess and identify risks/proposed mitigation/ control options.
	Yes. Details outlined in the Strategic Assessment Report SDCC Housing Delivery in the Clonburris SDZ

	Architects Design statement
	This report together with other Consultants documentation and drawings sets out proposed plan for Part 10 Planning Application
	Yes. Detailed comprehensive report

	Kishoge Part 10 Application- Site 3 Preliminary Construction & Environmental Management Plan (CEMP), prepared in May 2025.
	The CEMP outlines specific measures to mitigate the potential impact on people
and the surrounding environment.
	Yes. Detailed comprehensive report

	Preliminary Business Case Report Dec 2025
	Document sets out the strategic case for housing delivery on South Dublin County Council (SDCC) owned lands in the Clonburris Strategic Development Zone (SDZ), consider in detail the range of options for how the programme could be delivered and decide on a preferred option.
	Yes. Detailed comprehensive report

	Project Brief Submission Stage 1 Social Housing Scheme
	Outlines specifics for South Dublin County Council proposal to deliver 147 residential units for social housing element of the Phase 3 (site 3) scheme.
	Yes. Detailed comprehensive report

	Capital Works Management Framework Project Review Stage 1 for social housing scheme (147 residential units) submission to DHLGH
	Provides the total value of project (mixed developments incl. VAT) €241,608,225.00
	Yes. Detailed comprehensive report



Data Availability and Proposed Next Steps
Internal Audit is satisfied that there is sufficient data available for the future evaluation of the project. 


Section B - Step 5: Key Evaluation Questions
The following section looks at the key evaluation questions for the Proposed Development of this project based on the findings from the previous sections of this report. 

Does the delivery of the project/programme comply with the standards set out in the Public Spending Code? (Appraisal Stage, Implementation Stage and Post-Implementation Stage)

Yes. Internal Audit is satisfied that the delivery of the project to date complies with the standards set out in the Public Spending Code.

Is the necessary data and information available such that the project/programme can be subjected to a full evaluation at a later date?

Yes, Internal Audit is satisfied that sufficient data is available up to this stage of the project for the future evaluation of the proposal.

What improvements are recommended such that future processes and management are enhanced?

At this stage of the project there are no improvements identified for recommendation.
















Section: In-Depth Check Summary

The following section presents a summary of the findings of this In-Depth Check on the Kishoge Site 3 (Phase 3 of the Clonburris SDZ Masterplan).

Summary of In-Depth Check

The social and affordable housing development of 580 units in Kishoge Site 3 (Phase 3 of the Clonburris SDZ Masterplan) was reviewed for compliance with the Public Spending Code up to the stage of ‘Stage 3- Implementation- (PSC Category: Expenditure being incurred).

Internal Audit is satisfied that the delivery of the project to date complies substantially with the standards set out in the code; substantial satisfactory controls are in place to ensure compliance and these standards should be maintained throughout the remaining stages of the project.
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Project/Scheme/Programme Name Short Description

Current Expenditure 

Amount in Reference 

Year

Capital Expenditure 

Amount in Reference 

Year (Non Grant )

Capital Expenditure 

Amount in Reference 

Year (Grant )

Project/Programme 

Anticipated Timeline

Projected Lifetime 

Expenditure Explanatory Notes

Housing - €                                             - €                                        

A01 Maintenance & Improvement of LA Housing Units 3,509,500 €                          - €                                        

A06 Support to Housing Capital & Affordable Prog 1,003,000 €                          - €                                        

A07 RAS and Leasing Programme 9,976,100 €                          - €                                        

A13 Cost Rental 2,100,000 €                          - €                                        

Social Housing Stock Planned Maintenance Programme Future Programme 3,000,000 €                       

Housing for All-Affordable Housing (Build for Purchase & Rental) Future Programme 406,084,000 €                  

Housing for All-Affordable Housing (Equity Share Arrangements)  Future Programme 15,000,000 €                    

Affordable Housing Equity Share-Killinarden Foothills Future Programme 37,200,000 €                    

- €                                           - €                                        

Planning and Transport - €                                           - €                                        

B04 Local Road - Maintenance and Improvement 1,942,000 €                          - €                                        

B06 Traffic Management Improvement 1,097,800 €                          - €                                        

N81 Project delivery 2027 10,000,000 €                    

Rathfarnham Village Enhancement Project delivery 2027 500,000 €                          

Killinarden Foothills Spine Road Project delivery 2027 3,000,000 €                       

District Centres Phase Two Project delivery 2027 950,000 €                          

- €                                           - €                                        

Climate Action - €                                           - €                                        

C08 Local Authority Water and Sanitary Services 1,010,200 €                          - €                                        

E06 Street Cleaning 883,900 €                             - €                                        

Owendoher Flood Relief Works (Minor Flood Works - Owendoher 

Ph. 2) 2022-2026 500,000 €                          

Camac Flood Alleviation Scheme  2019-2026 6,600,000 €                       

Shinkeen Flood Alleviation 2022-2026 1,000,000 €                       

Provision of Allotment Facilities  2024-2027 700,000 €                          

Whitehall Road Flood Alleviation Scheme     2022-2026 600,000 €                          

Newcastle  Surface Water Scheme Phase 1 Project delivery 2026 10,000,000 €                    

Killinarden Foothills Strategic Water & Drainage Project delivery 2026 1,000,000 €                       

EV Regional Strategy Project delivery 2026 1,200,000 €                       

Arthurstown Landfill Solar PV Project Study Project delivery 2026 2,500,000 €                       

DeliveREE Project Project delivery 2026 10,400,000 €                    

Camac Valley Camping and Caravan Park Refurbishment    Project delivery 2026 2,900,000 €                         

Rathcoole Pitches & Pavilion   Project delivery 2026 1,000,000 €                         

Expenditure being Considered - Greater than €0.5m (Capital and Current)
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Project/Scheme/Programme Name Short Description

Current Expenditure 

Amount in Reference 

Year

Capital Expenditure 

Amount in Reference 

Year (Non Grant )

Capital Expenditure 

Amount in Reference 

Year (Grant )

Project/Programme 

Anticipated Timeline

Projected Lifetime 

Expenditure Explanatory Notes

- €                                           - €                                        

Economic Development - €                                           - €                                        

D01 Forward Planning 1,070,700 €                          - €                                        

D04 Industrial and Commercial Facilities 653,600 €                             - €                                        

D09 Economic Development and Promotion 907,700 €                             - €                                        

 12th Lock 2027 7,500,000 €                       

Dublin Mountains Visitor Trails 2026 3,690,000 €                       

Tallaght Stadium Floodlights Upgrade Project 2026 1,100,000 €                       

South Dublin Food Hub 2026 5,000,000 €                       

- €                                           - €                                        

- €                                           - €                                        

Community  - €                                           - €                                        

F02 Operation of Library and Archival Service 1,319,200 €                          - €                                        

F03 Outdoor Leisure Areas Operations 3,663,000 €                          - €                                        

F04 Community Sport and Recreational Development 1,305,100 €                          - €                                        

Adamstown Library Project delivery 2027 3,964,000 €                       

Upgrade Old Clondalkin Library Project delivery 2027 947,000 €                          

Newcastle Community Facility Project delivery 2028 2,500,000 €                         

Community Infrastructure Fortunestown / Citywest Project delivery 2028 5,500,000 €                       

Ballycullen LAP Community Facilities Project delivery 2027 1,650,000 €                       

Clonburris Community Facilities (Fit-out only) Project delivery 2027 500,000 €                          

The Foothills, Killinarden: Community Centre & Parkland Project delivery 2027 2,600,000 €                       

The Park Community Centre - Extension (LAP) Project delivery 2027 1,750,000 €                       

Kilcarbery Community Centre Project delivery 2026 800,000 €                          

Leisure Centre Upgrades Project delivery 2027 1,450,000 €                       

Miscellaneous Services

H09 Local Representation & Civic Leadership 1,134,000 €                       

Totals 31,575,800 €                     - €                                         - €                                         553,085,000 €                  

Expenditure being Considered - Greater than €0.5m (Capital and Current)
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Project/Scheme/Programme Name Short Description

Current Expenditure 

Amount in Reference 

Year

Capital Expenditure 

Amount in Reference 

Year (Non Grant)

Capital Expenditure 

Amount in Reference 

Year (Grant)

Project/Programme 

Anticipated Timeline

Cumulative Expenditure 

to-date 

Projected Lifetime 

Expenditure (Capital 

Only) Explanatory Notes

Housing - €                                              

A01 Maintenance & Improvement of LA Housing 

Units 27,285,704 €                            

A03 Housing Rent and Tenant Purchase 

Administration 3,927,316 €                       

A04 Housing Community Development Support 5,807,379 €                       

A05 Administration of Homeless Service 6,921,490 €                       

A06 Support to Housing Capital & Affordable Prog 15,613,448 €                    

A07 RAS and Leasing Programme 93,646,442 €                    

A08 Housing Loans 2,900,254 €                       

A09 Housing Grants 6,537,311 €                       

A11 Agency & Recoupable Services 982,810 €                          

A12 HAP Programme 674,770 €                          

Disabled Persons Works 73,499 €                              661,492 €                           Ongoing Programme 734,991 €                           2,250,000 €                       

Energy Efficiency/Retrofitting Programme - Phase 2 3,070,414 €                        Project delivery 2031 14,618,314 €                     25,500,000 €                    

Social Housing - St Ronan's Crescent   1,660,569 €                        Project delivery 2026 2,023,770 €                        3,285,062 €                       

Social Housing - St Aongus Green   2,063,775 €                        Project delivery 2026 2,951,898 €                        4,286,983 €                       

Social Housing - Pearse Brothers Park   1,223,243 €                        Project delivery 2026 1,466,981 €                        4,041,390 €                       

Social Housing - Clonburris Phase 1   701,897 €                           Project delivery 2028 1,741,031 €                        36,024,248 €                    

Housing for All-Social Housing    1,152,684 €                        Ongoing Programme 1,171,131 €                        200,222,000 €                  

Windows & Doors Accelerated Maintenance 

Programme 2,001,724 €                        Ongoing Programme 8,710,570 €                        9,089,157 €                       

Safety Works -  Social Housing Stock 307,449 €                           Ongoing Programme 809,989 €                           809,989 €                          

Painting Programme 248,357 €                           Ongoing Programme 942,610 €                           942,610 €                          

Social Housing - Part V & Other Acquisitions   22,805,805 €                     Ongoing Programme 23,013,223 €                     85,000,000 €                    

Housing for All-AHB CALF & CAS - €                                         93,092,097 €                     Ongoing Programme 93,613,393 €                     200,000,000 €                  

Affordable Purchase - Clonburris Phase 1 382,023 €                           112,825 €                           Project delivery 2027 2,546,980 €                        40,652,000 €                    

Cost Rental - Clonburris Phase 1 542,363 €                           Project delivery 2027 542,363 €                           35,868,000 €                    

Affordable Housing-Kilcarbery JV 2,364,582 €                        Ongoing Programme 2,364,582 €                        5,027,259 €                       

Traveller Accommodation Programme 2,947,293 €                        Ongoing Programme 2,947,293 €                        24,100,000 €                    

Caravan Loans Scheme 345,230 €                           Ongoing Programme 1,081,022 €                        1,500,000 €                       

Rossfield Avenue   1,050,686 €                        Project delivery 2027 1,347,388 €                        7,585,711 €                       

Alpine Heights   783,416 €                           Project delivery 2026 1,104,567 €                        7,038,387 €                       

Sarsfield Park   1,249,117 €                        Project delivery 2026 1,372,705 €                        2,052,491 €                       

Kilcarbery 2 (Social)   2,562,331 €                        Project delivery 2026 2,674,820 €                        5,160,305 €                       

Kilcarbery 2 (Affordable) 274,462 €                           Project delivery 2026 631,467 €                           20,392,000 €                    

Deansrath / Melrose   3,687,312 €                        Project delivery 2026 3,822,268 €                        12,691,358 €                    

Planned Housing Maintanence Reserve  178,956 €                           Ongoing Programme 992,613 €                           6,000,000 €                       

TAU Kishogue Park, Clonburris ( Phase 1( 

Development 4,762,295 €                        Project delivery 2027 5,062,003 €                        5,160,000 €                       

Affordable Housing - Swiftbanks, Saggart - 2025 1,226,007 €                        Ongoing Programme 1,226,007 €                        3,500,000 €                       

Expenditure being Incurred - Greater than €0.5m (Capital and Current)
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Project/Scheme/Programme Name Short Description

Current Expenditure 

Amount in Reference 

Year

Capital Expenditure 

Amount in Reference 

Year (Non Grant)

Capital Expenditure 

Amount in Reference 

Year (Grant)

Project/Programme 

Anticipated Timeline

Cumulative Expenditure 

to-date 

Projected Lifetime 

Expenditure (Capital 

Only) Explanatory Notes

Community 

D06 Community and Enterprise Function 6,899,094 €                       

F02 Operation of Library and Archival Service 14,055,525 €                            

F03 Outdoor Leisure Areas Operations 31,276,595 €                            

F04 Community Sport and Recreational 

Development 12,638,623 €                            

F05 Operation of Arts Programme 4,983,353 €                               

Lucan Swimming Pool 3,473,492 €                        Project delivery 2026 21,631,019 €                     24,500,000 €                    

Libraries ICT Projects 127,805 €                             Continuous 789,051 €                           Continuous

In Context Arts Project  297,565 €                             Continuous 1,196,703 €                        Continuous

Community Centres Upgrade 726,444 €                           Continuous 1,998,140 €                        Continuous

Dublin West Library  821,645 €                           Project delivery 2027 827,458 €                           9,402,000 €                       

Whitechurch Sports Facility 27,694 €                              Project delivery 2027 33,312 €                              2,500,000 €                       

Community Recognition Fund 2023 107,485 €                           Project delivery 2026 2,012,676 €                        2,754,304 €                        100% funded by DRCDG

Community Recognition Fund 2024 1,104,833 €                        Project delivery 2027 1,445,833 €                        2,249,663 €                        100% funded by DRCDG

Planning and Transport

B03 Regional Road - Maintenance and Improvement 4,910,715 €                       

B04 Local Road - Maintenance and Improvement 21,035,964 €                    

B05 Public Lighting 5,377,913 €                       

B06 Traffic Management Improvement 4,944,426 €                       

B07 Road Safety Engineering Improvement 3,667,211 €                       

B08 Road Safety Promotion & Education 2,324,474 €                       

B09 Maintenance & Management of Car Parking 542,591 €                          

B10 Support to Roads Capital Prog 983,405 €                          

D01 Forward Planning 3,881,918 €                       

D02 Development Management 5,177,750 €                       

D03 Enforcement 1,123,347 €                       

D08 Building Control 831,337 €                          

Residual Land Costs - €                                         2027 415,096,889 €                   421,044,889 €                  

Footpath Refurbishment Central Tallaght Area 143,003 €                           2027 4,195,397 €                        4,823,397 €                       

Annual footpath refurbishment.  

Approved budget

Footpath Refurbishment Lucan Electoral Area 153,649 €                           2027 3,960,743 €                        4,588,743 €                       

Annual footpath refurbishment.  

Approved budget

Footpath Refurbishment South Tallaght  Area 195,683 €                           2027 1,919,300 €                        2,547,300 €                       

Annual footpath refurbishment.  

Approved budget

Footpath Refurbishment Clondalkin Electoral Area 394,500 €                           2027 4,140,150 €                        4,768,150 €                       

Annual footpath refurbishment.  

Approved budget

Footpath Refurbishment Rathfarnham Templeogue 

Area 969,960 €                           2027 1,840,229 €                        2,468,229 €                       

Annual footpath refurbishment.  

Approved budget

Footpath Refurbishment Firhouse Bohernabreena 

Area 153,753 €                           2027 712,007 €                           1,340,007 €                       

Annual footpath refurbishment.  

Approved budget

Footpath Refurbishment Palmerstown Fonthill Area 288,022 €                           2027 1,535,182 €                        2,163,182 €                       

Annual footpath refurbishment.  

Approved budget

Public Lighting Upgrades 1,780,940 €                        2027 10,402,326 €                     12,102,326 €                    

Social Housing Estates Renewal Programme  252,331 €                           2027 2,826,597 €                        3,426,597 €                       

Airton Road Extension URDF 3,391,287 €                        2026 12,992,706 €                     13,242,706 €                    

Village Initiatives Lucan 5,297,597 €                        2026 7,610,957 €                        7,810,957 €                       

Bridge Inspection and Repairs 172,577 €                           2027 755,316 €                           1,555,316 €                       

Rosemount District Enhancement Scheme 786,433 €                           2026 1,748,840 €                        1,823,840 €                       

Bawnogue District Enhancement Scheme  1,431,912 €                        2026 1,489,560 €                        1,564,560 €                       

Clonburris Common Infrastructure (stage 6- 11) 102,185 €                           2027 2,259,692 €                        11,973,692 €                    

Clonburris Project Management Office  418,887 €                           2027 954,101 €                           1,547,101 €                       

Clonburris Stage 1 Southern Link Street  7,516,915 €                        2027 17,641,982 €                     18,821,982 €                    

Clonburris Stage 2 North Link Street  456,960 €                           2027 846,188 €                           20,012,188 €                    

Clonburris SDZ Sponsoring Agency Funding 30,658,695 €                     2027 36,332,923 €                     115,293,923 €                  

City Edge Masterplan Naas Road - €                                         2027 1,589,439 €                        2,589,439 €                       

Airlie Park - Adamstown SDZ LIHAF 39,735 €                              2026 12,780,959 €                     12,780,959 €                    

Expenditure being Incurred - Greater than €0.5m (Capital and Current)
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Project/Scheme/Programme Name Short Description

Current Expenditure 

Amount in Reference 

Year

Capital Expenditure 

Amount in Reference 

Year (Non Grant)

Capital Expenditure 

Amount in Reference 

Year (Grant)

Project/Programme 

Anticipated Timeline

Cumulative Expenditure 

to-date 

Projected Lifetime 

Expenditure (Capital 

Only) Explanatory Notes

Climate Action

C01 Water Supply 3,829,072 €                       

C02 Waste Water Treatment 1,753,304 €                       

C08 Local Authority Water and Sanitary Services 9,379,931 €                       

E01 Landfill Operation & Aftercare 1,084,685 €                       

E02 Recovery and Recycling Facilities Operations 813,007 €                          

E03 Waste to Energy Facilities Operations 1,062,267 €                       

E05 Litter Management 2,142,545 €                       

E06 Street Cleaning 10,543,160 €                    

E07 Waste Regulations, Monitoring and 

Enforcement 1,187,135 €                       

E09 Maintenance of Burial Grounds 1,588,331 €                       

E10 Safety of Structures and Places 1,025,141 €                       

E11 Operation of Fire Service 28,000,556 €                    

E13 Water Quality, Air and Noise Pollution 969,751 €                          

E15 Climate Change and Flooding 2,554,328 €                       

G04 Veterinary Service 1,259,203 €                               

Flood Alleviation Minor Capital Works 30,390 €                              2014-2026 2,236,087 €                        2,700,000 €                       

Griffeen Flood Alleviation Phase 3 103,135 €                           2022-2026 541,881 €                           550,000 €                          

Whitechurch Stream Flood Alleviation Scheme 397,246 €                           2019-2026 1,843,145 €                        1,900,000 €                       

River Poddle Flood Alleviation Scheme 519,901 €                           2019-2027 2,907,893 €                        7,000,000 €                       

Dublin Urban Rivers LIFE Project 306,752 €                           2019-2026 3,078,836 €                        3,200,000 €                       

Heatnet Project 1,099,238 €                        2019-2028 7,077,507 €                        9,000,000 €                       

Climate Innovation Fund 147,290 €                           2019-2026 1,061,943 €                        2,500,000 €                       

Bohernabreen Burial Ground Extension 44,151 €                              2004-2028 757,847 €                           2,400,000 €                       

Playspaces 329,470 €                           2017-2026 2,499,277 €                        2,500,000 €                       

Dodder Valley Mount Carmel Recreational Facilities 33,937 €                              2019-2026 859,320 €                           960,000 €                            

N81 Improvement Works 44,308 €                              2016-2026 3,477,008 €                        5,000,000 €                       

Teen Space Programme 106,948 €                           2020-2026 1,049,323 €                        2,700,000 €                       

Corkagh Park Masterplan 2,960,000 €                        2019-2027 5,845,971 €                        6,000,000 €                       

Templeogue Intergenerational project 1,826,286 €                        2020-2027 4,058,107 €                        4,100,000 €                       

All Weather Pitch Programme 27,487 €                              2020-2027 1,074,378 €                        6,427,000 €                       

Killinarden Open Space Regeneration 680,260 €                           2020-2026 7,808,613 €                        8,000,000 €                       

MICW Boundary Enhancement Works 18,411 €                              2019-2026 1,090,196 €                        1,200,000 €                         

DTTAS Sports Capital Grants - €                                         2018-2028 1,282,617 €                        6,000,000 €                       

St Cuthberts Park Enhancement Project 218,119 €                           2021-2026 1,482,257 €                        1,500,000 €                         

Kiltipper Park Development Phase 2 1,437,918 €                        2023-2027 3,845,068 €                        3,900,000 €                       

Whitestown Stream 52,471 €                              2022-2026 2,380,315 €                        2,625,000 €                       

Jobstown Park 437,392 €                           2022-2026 2,736,649 €                        2,800,000 €                         

Quarryvale Park 480,612 €                           2022-2026 1,496,828 €                        1,600,000 €                         

Public Realm Depot upgrade works 82,443 €                              2019-2029 1,563,527 €                        20,000,000 €                    

Grand Canal to Lucan Urban Greenway  3,112,703 €                        2019-2026 4,647,869 €                        14,000,000 €                    

Wellington Road Cycle & Pedestrian Facilities 232,751 €                           2012-2030 2,185,681 €                        15,000,000 €                    

School Streets 130,688 €                           2025-2030 1,238,555 €                        1,500,000 €                       

Dodder Greenway Section 5 Firhouse Road, 

Butterfield Ave 7,866,128 €                        2021-2027 10,959,375 €                     12,000,000 €                    

Tallaght to Knocklyon Cycle Scheme 279,282 €                           2024-2030 2,811,031 €                        19,000,000 €                    

Castletymon Road Active Travel scheme 1,393,455 €                        2021-2028 2,493,033 €                        5,000,000 €                       

D24 Neighbourhood Cycle Network 2,923,559 €                        2023-2027 11,218,550 €                     11,500,000 €                    

Tallaght to Clondalkin Cycle Scheme 41,460 €                              2022-2029 799,848 €                           8,000,000 €                       

Templeville Road Active Travel Scheme Phase 2  2,017,245 €                        2021-2027 2,524,557 €                        4,000,000 €                       

Expenditure being Incurred - Greater than €0.5m (Capital and Current)
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Project/Scheme/Programme Name Short Description

Current Expenditure 

Amount in Reference 

Year

Capital Expenditure 

Amount in Reference 

Year (Non Grant)

Capital Expenditure 

Amount in Reference 

Year (Grant)

Project/Programme 

Anticipated Timeline

Cumulative Expenditure 

to-date 

Projected Lifetime 

Expenditure (Capital 

Only) Explanatory Notes

Economic Development

D04 Industrial and Commercial Facilities 2,703,823 €                       

D05 Tourism Development and Promotion 2,997,434 €                       

D09 Economic Development and Promotion 13,379,055 €                    

D10 Property Management 3,484,631 €                       

Rathfarnham Castle - Courtyard & Stables Project 1,536,904 €                        2028 3,387,874 €                        5,000,000 €                       

Dublin Mountains Visitor Centre 1,571,536 €                        2028 3,536,371 €                        28,000,000 €                    

Lucan House 682 €                                    2028 10,908,160 €                     24,600,000 €                    

Tallaght Stadium Improvements 498,984 €                           2027 946,690 €                           1,500,000 €                         

Tallaght Heritage Centre Feasibility & Design  404,928 €                           2027 957,605 €                           7,500,000 €                       

Miscellaneous Services

H03 Adminstration of Rates 8,007,456 €                            Annual     

H04 Franchise Costs 808,570 €                               Annual     

H09 Local Representation & Civic Leadership 2,178,209 €                            Annual     

H11 Agency & Recoupable Services 592,734 €                               Annual     

Totals 390,295,494 €                   112,198,792 €                   134,019,567 €                       873,749,445 €                   1,719,036,401 €              

Expenditure being Incurred - Greater than €0.5m (Capital and Current)
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Project/Scheme/Programme Name Short Description

Current Expenditure 

Amount in Reference 

Capital Expenditure 

Amount in Reference 

Capital Expenditure 

Amount in Reference 

Project/Programme 

Completion Date

Final Outturn 

Expenditure Explanatory Notes

Belgard All Weather Pitch   494,673 €                             2025 526,456 €                           Completed

Tandy's Lane Park - Adamstown SDZ  1,838 €                                2025 4,739,517 €                        Completed

Celbridge Link Road (LIHAF) 242,455 €                           2025 9,104,210 €                        Completed

Tallaght Transport Interchange   - €                                           2025 4,609,735 €                        Completed

Belgard Civic Plaza URDF   - €                                           2025 4,260,213 €                        Completed

Belgard Civic Square & Pedestrian Link    38,960 €                                2025 2,434,752 €                        Completed

URDF: Adamstown Plaza   2,386,653 €                          2025 2,386,653 €                        Completed

Grand Canal Greenway   2,865,001 €                          2025 3,349,427 €                        Completed

Homeville (Social Housing Build    2,012,551 €                          2025 9,094,046 €                        Completed

Kilcarbery Mixed Tenure Project: Social 

Housing   13,655,186 €                       2025 62,316,450 €                     Completed

Lindisfarne (Grand Canal) Social Hsg 

Project   2,001,079 €                          2024 9,317,080 €                       

Completed in 2024 but 

omitted from previous 

years return

Killinarden Social Housing   81,680 €                                2023 43,727,000 €                    

Completed in 2023 but 

omitted from previous 

years return

Social Housing - Clonburris Phase 2   11,030,875 €                       2025 22,246,698 €                     Completed

Balgaddy Accelerated Maintenance    77,484 €                                2025 2,656,234 €                        Completed

Affordable Purchase - Clonburris Phase 2   12,200,350 €                       2025 24,298,544 €                     Completed

Belgard/St Maelruans Affordable Rental   3,127,909 €                          2024 55,974,733 €                    

Completed in 2024 but 

omitted from previous 

years return

Grange Castle West Access Road 2,168,466 €                        55,377,425 €                     Completed

Totals - €                                         52,385,160 €                     - €                                           316,419,173 €                  

Projects/Programmes Completed or discontinued in the reference year - Greater than €0.5m (Capital and Current)
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