Planning Department,  November 2012


South Dublin County Economic Development Strategy: Proposed Detailed Actions 
Character Area 1: Technology Crescent

	Economic Development Strategy Actions
	Proposed Detailed Actions

	Continue to support IDA initiatives to market this area as a location for FDI.


	· Explore an adaptable electronic marketing programme with IDA Ireland utilising new technologies.

· Continue to participate in meetings and client visits with IDA.


	Maintain capacity to accommodate large-scale industrial facilities.

Develop infrastructure services and utilities to support the emergence of serviced-based employment.


	· Progress design and funding for Nangor Road/Lucan Newcastle Road with NTA/NRA.

· Develop plan for the provision of a single source water supply to Grange Castle area.  (Preferred source and route selection being determined.) 

· Progress negotiations with EirGrid and owner regarding preferred site for 220KV station identified by EirGrid.

· Progress works on ducting and cabling routes to Profile Park and Milltown Park to ensure a comprehensive solution for the delivery of power to the Parks.


	Consider the development of a renewable energy esco to deliver power to data centres.     

	· Obtain advice from Codema regarding availability of funding/national grants, possible energy sources, and options for building design.  



	Support Business Park management in developing communities of practice to make more efficient use of resources in support of the wider green economy.


	· Facilitate a common approach to building management systems through sharing of knowledge, recording of energy use and bills and cost reduction through ‘quick wins’ e.g. more efficient housekeeping, etc.

	Investigate the development of high order broadband facilities in conjunction with data centre operators.


	· Discuss new advances in broadband capacity with telecoms operators with a view to development of improved facilities.  


Actors

SDCC, IDA, CEB, Chamber of Commerce, Telecoms providers, Eirgrid.
Character Area 2: Tallaght as an Integrated Town Centre
	Economic Development Strategy Actions
	Proposed Detailed Actions

	Consider how best to support the renewal of the Square as a retailing destination.


	· Continue to work closely with Nama/The Square to release the development potential within the existing surface car park for future retail development.  

	Investigate and support the development of a medical quarter to make use of exiting vacant developments in close proximity to the Hospital.


	· Build on the close working relationship developed with Tallaght Hospital and utilise the information contained in the recent joint submission regarding the proposed siting of the new National Children’s Hospital, with a view to progressing the concept of a medical quarter.  
· Investigate best practice in other jurisdictions regarding the establishment of a medical quarter.  

· Negotiate with owners regarding possible uses of vacant property in the area relevant to the development of a medical quarter.  

	Support the development of links between the ITT and the Hospital.


	· Examine purpose and efficacy of existing structures/forums involving both institutions.

·  Examine possibility of establishing a specific group to promote collaboration between the institutions.

	Continue to support the development of improved permeability and linkage throughout the town centre lands.


	· Prioritise the implementation of provisions of the Tallaght Town Centre Local Area Plan 2006 regarding permeability and linkage.

· Implement these (a) as sites are developed and (b) by including on Council work programme, where appropriate, respectively.  

	Continue to develop Tallaght as an area for the use of renewable energy.


	· Explore opportunities for an esco in Tallaght Town Centre involving SDCC, Tallaght Hospital and ITT   based on the completed feasibility study.

	Develop local renewable energy initiatives particularly between the Hospital, County Hall, ITT and the Square.


	· Explore opportunities for an esco in Tallaght Town Centre involving SDCC, Tallaght Hospital and ITT   based on the completed feasibility study.


Actors

SDCC, Hospital, ITT, Chamber.

Character Area 3: LUAS Corridor
	Economic Development Strategy Actions
	Proposed Detailed Actions

	Continue to support economic development in this area.
	· Continue to implement Development Plan policy which favours more intense development close to good public transport links.
· Draw up strategy to counteract dereliction, particularly in older industrial areas.

	Consider the future development of the areas identified EP1 (Enterprise Priority One) in the South Dublin County Development Plan 2010-2016.  This should be based on the promotion of more serviced based activities.


	· Examine the possibility for interim uses in these areas pending an economic recovery.  
· Actively market EP1 areas for service-based activities and redirect proposals for such activities in other areas to EP1 areas. 

	Investigate the development of improved services in the area, particularly telecoms infrastructure.


	· Liaise with telecoms providers regarding requirements for improved services and how to facilitate this.  


Actors

Council, Chamber, telecom service providers, RPA
Character Area 4: Rail Corridor
	Economic Development Strategy Actions
	Proposed Detailed Actions

	Seek regular stopping of national rail services within the County.

	· Pursue the issue of national rail services stopping within the County with NTA and Iarnrod Eireann in the context of the wider land-use strategy for the area.  

	Continue to build on improving linkage between the rail line, amenity corridor and the rest of the County.


	· Continue to implement Development Plan policy regarding implementation of the Clonburris and Adamstown SDZs in the context of the proposed review of SDZs and ongoing land-use strategy review.   Work closely with service-providers in order to ensure delivery of the necessary infrastructure for the successful implementation of both schemes.  

	Maintain support for the continued development of the Strategic Development Zones.


	· Continue to implement Development Plan policy regarding implementation of the Clonburris and Adamstown SDZs in the context of the proposed review of SDZs and ongoing land-use strategy review.   Work closely with service-providers in order to ensure delivery of the necessary infrastructure for the successful implementation of both schemes.  


Actors

Council, IDA, Chamber, NTA.

Character Area 5: Promotion of Villages
	Economic Development Strategy Actions
	Proposed Detailed Actions

	Identify in conjunction with stakeholders unique attributes of each village.


	· Draw up a tourism strategy for the County’s villages (a) building on their unique selling points; (b) focussing on their potential role as gateways to other amenities and attractions; (c) considering the value of marketing clusters of villages and links between them; and (d) with particular regard for the potential of green tourism products.  

· Build on local identity and unique selling points in order to create a distinctive brand for each village.
· Promote the tourism potential of the Grand Canal through participation in the Waterways Ireland Grand Canal Rural and Royal Canal Rural product Development Study.
· Establish heritage trails and walking routes.



	Produce locally-based village plans to assist in the improvement of the public realm and the quality of life.


	· Through the villages project, make villages better for residents, businesses and visitors alike – make villages more liveable; improve quality of life; improve appearance.
· In the case of each village, set up a colloquium with stakeholders, community groups and interest groups.

· Set up links between these groups and SDCC and establish a web presence.  
· Identify and coordinate the physical, social economic, cultural and community activities 

· Agree the format and content of a document for each village, to include strategies for the improvement of the public realm, the management of dereliction and the marketing of each village.   
· Encourage formation of local interest/action groups, tidy towns committees, etc.  Council to help facilitate this by providing advice, mentoring, a contact point, meeting places, etc.  
· Complete Tidy Towns 3-year plans for Lucan, Clondalkin, Rathfarnham, Templeogue and Palmerston by end of Quarter 3, 2013.



	Initiate the development of free Wi-Fi in town and village centres in order to increase footfall.


	· Set up free Wi-Fi demonstration project in one village.  

· Work with local businesses to promote the benefits of free Wi-Fi elsewhere.



	Further develop a programme of local events / festivals.


	· Use ‘the Gathering’ in 2013 as a focus for events/festivals.

	Investigate the development of local energy initiatives.


	· Initiate a sustainable energy project focussed on homes and businesses in one village on a pilot basis.  
· Ensure the SEAP contains cross-sectoral actions that will benefit small energy users such as home-owners, community uses and small business.  

	Work with local business to develop pop-up shops / temporary uses.


	· Promote the concept of pop-up shops/temporary uses in one village as a demonstration project.  

· Identify vacant units and liaise with owners.  
· Roll-out to other locations.

	Facilitate the development of links between local food producers and local restaurants.


	· Identify food providers and promote linkages with restauranteurs.
· Use the LEO as a potential platform for introduction of would-be suppliers (e.g. entrepreneurs with an artisan food product idea) to restauranteurs.  

· Explore opportunities in Food Harvest 2020 – A Vision for Irish Agri-Food and Fisheries (Department of Agriculture, Fisheries and Food).  
· Expand the ‘Think Local’ initiative to include restaurants.  Focus on a particular area on a pilot basis.

	Consider opportunities to support niche retailing.


	· In conjunction with local communities and businesses, apply for funding under the ‘Business and Economic Development Measure’ of LEADER.
· Facilitate contact between suppliers and retailers.  


Actors

Council, local chambers, local stakeholders, SEAI, Enterprise Ireland.  
Crossing-Cutting Theme 1: Sustaining and Developing Business
	Economic Development Strategy Actions
	Proposed Detailed Actions

	Develop the Local Enterprise Office to act as a ‘one-stop-shop’ for advice and support for business in the County.


	· Schedule discussions with relevant parties including CEB, CDB, Council, South Dublin Chamber, Business Development Officer, IE Network.  

	Help to influence consumer and business confidence.


	· Work with local businesses to develop a branding/marketing framework for the ‘Think Local’ initiative in South Dublin County.    

· Work with local media to help shape message being conveyed to consumers and business and to ensure as much coverage is given to positive news as negative.  Build on positive relationship with local print media such as the Echo.

· Ensure attention is given to shaping the on-line and social media message.  



	Encourage local spending and local business.


	· Support the continued development of event and business tourism.

· Work with local businesses to develop a framework for the ‘Think Local’ initiative in South Dublin County.    

· Develop ‘Think Local‘ initiative in a similar manner to ‘Tidy Towns’, including advertising and other awareness-raising.  

· Work with local media to help shape message being conveyed to consumers and business and to ensure as much coverage is given to positive news as negative.  Council to build on positive relationship with print media such as the Echo; but also ensure attention is given to shaping the on-line and social media message.  

	Provide assistance for SMEs with tendering and procurement processes.


	· Organise further tendering and procurement advice events.  These should be small in scale (large events can put off small businesses) with flexible hours e.g. early morning and late evening Monday to Friday.  

	Raise awareness and promote cooperation between relevant agencies to combat the shadow economy.


	· Organise public awareness campaign highlighting all of the negatives associated with the shadow economy (potential health impacts of unregulated products; economic impacts on local business, etc.).

· Housing Department to organise campaign with tenants regarding prevention of illegal trade from Council properties and to implement enforcement of this.  



	Provide support to the retail sector.


	· Implement ‘Think Local’ initiative.
· Organise public awareness campaign regarding the shadow economy.

· Organise campaign with Council tenants to prevent illegal trade from Council properties and enforce this.  



	Work towards reducing the costs of doing business.


	· Update and re-circulate the brochure ‘Guide to Understanding your Commercial Rates’ sent to all ratepayers in the County in 2011.  
· Promote wider awareness of the recent reductions in rates in order to attract businesses to locate in South Dublin County.  

· Continue to support environmental awareness for business through initiatives such as Eco Week (an environmental issues awareness-raising project) and Protecting Your Water Supply: A Guide to Water Conservation and Efficiency for Businesses (a water conservation awareness project).  Also continue the provision of advice regarding waste management and other aspects of environmental management. 
· Ensure SEAP highlights supports available to business for energy savings (e.g. initiatives by SEAI) and demonstrates how to translate opportunities into actions.  

· Replicate pilot SME energy project.  

	Provide assistance to businesses with ICT and social media, particularly utilising the skills and information available within the local authority.


	· Continue to build capacity for ICT and social media training through Chamber, IE Network and CEB.  

· Make Council skills and information available where required, to build capacity in relevant areas of ICT.    


	Build on the existing good working relationship between the Council and the Chamber.  


	· Continue to support the Sustainable Business Executive post.  
· Continue to maintain communication links between the Chamber, the Chamber businesses and the Council.  


Actors

Local business, Chamber, SDCC, LEO, South Dublin Tourism company.

Cross-Cutting Theme 2: Further Education and Training
	Economic Development Strategy Actions
	Proposed Detailed Actions

	Improve links between higher education and enterprise, in particular involving ITT Synergy Centre and Tallaght Hospital.  


	· Ensure that in new scenario with establishment of LEO, a group similar to the CDB Economic Development Working Group remains in place (this has representation from inter alia ITT, Council, IDA, Enterprise Ireland, Chamber, Partas, SFA and ACE).  

	Build the availability of third level education in the County through the development of outreach facilities.


	· Liaise with ITT and other third level education providers regarding their outreach requirements.  
· Facilitate the use of Council space e.g. libraries, meeting rooms, community rooms, etc. by third level outreach facilities.  

	Ensure that education and training match employment needs, particularly in emerging economic sectors.


	· Take into consideration publications of the Expert Group on Future Skills Needs.  

	Develop integrated education and skills plans, upskilling the workforce.


	· Establish links with proposed new structures including the local education and training boards (to be established under the auspices of SOLAS) which will implement this action.   

	Continue to take action to address barriers that prevent residents taking up employment, education and training.


	· Liaise with FÁS/SOLAS, ITT and Partnerships to address barriers to employment, education and training.  

	Develop and encourage the enterprise agenda, including social enterprise.


	· Establish the South Dublin County Local Enterprise Office which will provide a ‘one-stop-shop’ for the micro-enterprise and small business sector, delivering direct enterprise support and coordinating access to other services for business. 


	Provide locally-based training opportunities in areas throughout the County.


	· Liaise with FÁS/SOLAS to establish training gaps/needs; identify geographical areas; find venues; and organise courses.  


It is understood that the socio-economic committee structure will inform the basis for the above actions.

Actors

SDCC, LEO, ITT, Tallaght Hospital, Chamber, CEB, IE Network, Local Development Companies, FÁS/SOLAS, South Dublin County Childcare Committee, VEC, Department of Social Protection, schools, CPLN, Dodder Valley Partnership.
Cross-Cutting Theme 3: The Green Economy
	Economic Development Strategy Actions
	Proposed Detailed Actions

	Continue to develop best practice models emerging from local projects such as the LEAP and SEAP but also those emerging from the Innovation Dublin Initiative.

Support the development of the green economy particularly in the areas of mobility, energy and water usage and sustainable communities.


	· Obtain advice from Codema regarding the establishment of a renewable energy esco to deliver power to data centres.  Advice to include issues such as availability of funding/national grants, possible energy sources, and options for building design.   

· Facilitate a common approach to building management systems in business parks, through sharing of knowledge, recording of energy use and bills and cost reduction through ‘quick wins’ e.g. more efficient housekeeping, etc.

· Explore opportunities for an esco in Tallaght Town Centre involving SDCC, Tallaght Hospital and ITT   based on the completed feasibility study.

· Initiate a sustainable energy project focussed on homes and businesses in one village on a pilot basis.  
· Ensure the SEAP contains cross-sectoral actions that will benefit small energy users such as home-owners, community uses and small business.  

· Continue to support environmental awareness for business through initiatives such as Eco Week (an environmental issues awareness-raising project) and Protecting Your Water Supply: A Guide to Water Conservation and Efficiency for Businesses (a water conservation awareness project).  Also continue the provision of advice regarding waste management and other aspects of environmental management. 

· Ensure SEAP highlights supports available to business for energy savings (e.g. initiatives by SEAI) and demonstrates how to translate opportunities into actions.  

· Work towards reducing the cost of doing business by replicating the pilot SME energy project.




Actors
SEAI, SDCC, Chamber, ITT, Tallaght Hospital.
Outline Timetable :
	December 2012
	Agree Action Plan & present to Council

	Q1 2013
	· Identify and agree priority actions and working group arrangements.

· Commence briefing of stakeholders.

· Stakeholder actions identified and commenced.

	Q2 2013
	Working arrangements with stakeholders established.

	
	


