                          South Dublin County Council 
            Roadmap and associated considerations for return to work 
This roadmap is prepared in the context of the Government road map and the nationally agreed Local Authority COVID 19 Health and Safety guidance. In this context the following considerations have been and will continue to inform decision making. 


Primary considerations
· The need to follow in step with the government road map including  the principles of returning to work in a slow, gradual and stepwise manner, robust and constant monitoring, maintaining hygiene and social distancing protocols, while remaining conscious of the possibility of having to pause a phase.
· Public safety and avoidance of unnecessary community interaction to include:
· Promotion of continued online provision, appointment-based services and limited opening hours as we progress, single or multiple access and egress points to public buildings including libraries, work depots and other council facilities. 
· Organisational safety including staff and elected members together with organisational resilience, recognising the requirement to avoid incidences of COVID 19 giving rise to the need for isolation etc. Considerations include: 
· Return to work protocols including safety induction, toolbox talks etc.
· Continued protection of vulnerable staff through stay at home policy where possible.
· Advance determination of safe office and reception layouts through risk assessments, including social distancing considerations, the need for temporary physical barriers and limitations on numbers and the designation of isolation areas.
· Predetermined regimes around enhanced cleaning routines, use of bathrooms, photocopiers, coffee docks, break out areas, lifts and common areas.
· Determination of need following risk assessment for and distribution of PPE.
· Continued remote working where possible, while satisfying need for ramping up and maintaining service provision as we go.
· Elected members safety while facilitating democracy, including sustainable meeting solutions and associated support, appointments, IT resilience, hygiene requirements and public interface including consultation protocols.


Related considerations 
There are a number of related considerations which need to be borne in mind including:
· Synchronisation with gradual increase in economic activity including the operation of the planning system, reopening of construction, business and retail supports, LEO, linkages with Chambers of Commerce, help lines etc.
· Ensuring our public service places emphasis on vulnerable groups across society including housing and homeless services, community supports, estate management, age friendly and those otherwise potentially socially excluded.
· Synchronisation with and support for our partners across council owned buildings, including leisure, sports and arts.
· Transparency and clarity of approach for the public, elected members and staff including considerations around internal publication of roadmap, discussion with unions, and external communications. 


Ongoing and leading up to Phase 1
· Review considerable body of work already done to ensure its compliance with nationally agreed health and safety guidance.
· Train and brief local safety reps and agree monitoring and reporting framework.
· Agree nature of induction, toolbox talks and implementation of sign off on return to work.
· Finalise work underway on risk assessments of depots including:
· Review depot setup and welfare facilities including hygiene, cleaning and social distancing considerations. 
· Review staff transport to job arrangements – personal use of cars etc.
· Review any PPE considerations.
· Review and make necessary changes to current shift patterns to ensure full return to frontline operations not already underway. 


Phase 1 commencing 18/05/20 
· Open allotments, outdoor gyms, playing fields etc. subject to limitations and advise public of same. Discuss with our operator the reopening of Grange Castle golf course.
· If not already ongoing recommence planning inspections subject to safety considerations, where access to property is required. 
· Ensure outdoor staff return in accordance with prior agreed procedures. 
· Bring in line managers on a sequential basis (possibly floor by floor or section by section) to carry out a walk through with the Health and Safety Officer and Facilities Manager and sign off on the following: 
· Office layout and max numbers. 
· Use of toilet blocks, coffee docks, breakout areas, photocopiers, lifts and common areas.
· Induction or toolbox talks.
· Specific considerations for each floor and reception/foyer areas.
· Commence consideration of libraries issues and timetable for relaxation of measures.
· Continue remote working and collecting data on how this is working, considering future public service expectations and the longer-term continuation of social distancing protocols. 
· Examine in consultation with the Mayor’s office potential external locations for the hosting of monthly council meetings, subject to meeting COVID 19 safety and related considerations. 
· Consult with office security firm around training needs, hours of attendance etc. 
· Agree protocol with sporting bodies and clubs in relation to small group team sports training on pitches.
· Agree protocol for Casual Traders to open in parks.


Phase 2 commencing 08/06/20
· With the proposed full return of planning services from end of May, put in place measures to facilitate public access to files electronically and by appointment.
· Consider limited opening to facilitate public consultation on planning Part 8s if necessary.
· Examine innovative solutions to progressing planning and community consultations generally.
· During this phase sustainable arrangements need to be agreed for the following:
· The continuation of remote working and its equitable and practical application, while fulfilling our public service obligations in so far as possible.
· The work practices necessary for the safe return to work of those not remote working, including how workloads can be achieved within a reasonable working day/week.
· The continued need to protect and support vulnerable workers at home including diverting work to them.
· The removal of staff from the redeployment list and their reassignment to their main role or considering what work can be reassigned to workers if their current role is not fully operational due to restrictions. 
· Consider what services can be/continue to be accommodated by appointment or limited opening in Phase 3.
· Consider phased return of lone workers. 
· Prepare libraries internally for return to limited opening.
· Develop protocol for reopening of playgrounds. 
· Consider reopening office canteen in Phase 3.


Phase 3 commencing 29/06/20
· Reopen playgrounds subject to restricted use rules and children’s safety.
· Consider reopening creches with limitations – discuss with our operators.
· Agree the pilot return of a section/floor of the office to test social distancing protocols, facilitate appointments etc – this might then be repeated for other areas. It is critical that safe work practices, risk assessments and hygiene regimes are tested prior to full opening.
· Implement use of appointments where necessary.
· Implement limited opening where necessary, to accommodate things like public consultation on Part 8s, or to trial use of revamped reception areas if not already done.
· Have municipal pools cleaned ready for opening.
· Have social distancing and safety protocols agreed for museums and galleries prior to opening. 


Phase 4 commencing 20/07/20
· Implement full return of non-remote working staff to office in context of already agreed social distancing and H&S protocols, including any learnings from the pilot phases. 
· Extend restricted opening hours to full opening by end of Phase 4.
· Open libraries, museums, galleries, swimming pools and caravan parks in accordance with agreed restrictions.
· Open any council owned creches assuming health and safety protocols agreed. 
· Consider small social gatherings, including small scale public consultations to support projects. 
· Review restrictions on use of playing fields. 


Phase 5 commencing 10/08/20
· Restoration of full normal opening hours if not already in place. 
· Open theatres subject to social distancing and health considerations. 
· Discuss with our partners the reopening of gyms.
· Continue with remote working and work patterns to support social distancing and public health considerations. 


Monitoring and Compliance 
It must be emphasised that this is a fluid situation and matters may change depending on public health advice and government decisions. In the meantime, be assured that during this process and beyond, health and safety staff appointed by the Chief Executive will proactively keep matters under review, to ensure physical distancing, hygiene rules and COVID 19 compliance measures are being adhered to. Staff who are concerned or who have queries can raise matters with their line managers, their health and safety representative, the health and safety officer, or the HR department. You are also reminded of the staff welfare support services that are freely available at 1800 817435, or contacting the Staff Welfare Officer Barbara Wakefield at bwakefield@sdublincoco.ie . 





