
NEEDS ANALYSIS PROCESS

Your club. Your priorities.
A clear plan for what comes next.
Active South Dublin is inviting a new group of sports clubs to take part in a tailored, one-to-one
Needs Analysis with S3 Solutions.

What you will get

1
A dedicated advisor
One-to-one support to guide your club through each step.

2
Your members’ views
A club and community survey to understand needs and opportunities.

3
A practical report
A clear action plan, informed by a committee SWOT discussion, with priorities and
recommendations.

How it works

01 Explore

Talk through your club’s strengths,
challenges and ambitions.

02 Listen

Gather feedback from members
and the wider community.

03 Plan

Agree realistic priorities and
actions for the next 12–18 months.

Interested in taking part?

WHAT PARTICIPATING CLUBS SAID

“S3 Solutions provided us with
essential tools to go forward with
funding, grant applications and action
plans”

Committee member
Knockmitten United FC

“The needs analysis report has
generated some positivity and
excitement within the club”

Chairman
Esker Celtic

“We have a lot more people willing to
volunteer for the club than we
thought.”

Treasurer
Weston HC

Apply here: Club Strategic Planning 2026
Active South Dublin: info@activesouthdublin.ie
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