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INTRODUCTION

The National Transport Authority (formerly the Dublin Transportation Office) commissioned South Dublin County 
Council to deliver Personalised Travel Planning (PTP) in Adamstown in 2009 on a pilot basis.  The pilot was 
supported by Dublin Bus and the Adamstown Developers. The primary objective of the PTP pilot was to test the 
effectiveness of Personalised Travel Planning in promoting more sustainable travel choices in an Irish context.

POLICY CONTEXT 

The Department of Transport’s Smarter Travel policy document entitled “Smarter Travel – A Sustainable Transport 
Future 2009-2020” sets out goals and targets for sustainable travel to 2020 and includes 49 smarter travel actions 
that are currently being implemented.  Action 9 is to “implement a programme to promote Personalised Travel 
Plans aimed at citizens in areas served by public transport”.  The National Transport Authority has been tasked 
with developing research and potential in this area. 

BACKGROUND AND APPROACH 

Adamstown Strategic Development Zone (SDZ) is a developing urban district situated 16km west of Dublin City 
Centre on the Dublin - Cork rail corridor. The first residents moved into Adamstown in 2006 and there are now 
over 1100 homes occupied. 

Sustainable travel underpins the vision for Adamstown. Key components of the vision are compact urban form, 
mix of uses, access to public transport and a connected and permeable urban environment. Notwithstanding this, 
research in 2008 indicated surprisingly high levels of private car usage among residents1. It also emerged that 
residents were still evaluating their travel options and would consider change, highlighting the potential for meas-
ures that influence behaviour. It was agreed that the National Transport Authority (NTA) would provide funding and 
support to South Dublin County Council to enable the delivery of Personalised Travel Planning in Adamstown on a 
pilot basis.  It was agreed that the pilot would be delivered in four key stages - Stage One Preparation; Stage Two 
Initial Engagement; Stage Three Monitoring; and Stage Four Evaluation & Reporting.

The aim of the Smarter Travel Adamstown PTP pilot was to develop a community based travel-planning toolkit to 
help embed sustainable travel behaviour into new residential developments in Ireland, in particular Adamstown 
SDZ. The main objectives of the pilot were - to deliver personalised travel planning in Adamstown; monitor the 
impact of personalised travel planning on travel attitude and behaviour; and to produce a report on the effective-
ness of PTP techniques used, including lessons learned. 

METHODOLOGY 

The National Transport Authority (NTA) commissioned JMP Transport Planning Consultants to provide high level 
steering advice on setting up a residential travel pilot.  JMP recommended initiatives such as programme brand-
ing; a focus on new and recent movers; sales staff training; distribution of travel packs; personalised journey 
planning; distribution of customised maps/route planner stickers; events based around sustainable travel; web 
site development and other longer term initiatives such as car clubs, pool bikes and car sharing. The following 
initiatives were undertaken:

• The Adamstown Travel Programme was branded “Smarter Travel Adamstown” and a logo 
was designed.

• Smarter Travel Adamstown was formally launched at a community event in May 2009. 

• South Dublin County Council launched a “Smarter Travel Adamstown” link on the Adam-
stown website www.adamstown.ie in May 2009. 

1.  Details of research carried out in 2008 is contained in Section 3.2. 

EXECUTIVE SUMMARY   
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• A multidisciplinary steering committee was established to steer the pilot in August 2009. The 
steering group comprised community, town planning and transport planning expertise from 
within the Council and representation from the NTA.

• An in-house travel team comprising staff from South Dublin County Council’s Planning De-
partment was established in August 2009 to undertake Personalised Travel Planning. The 
team comprised six planners in total.

• South Dublin County Council undertook a PTP project in Adamstown between August 2009 
and February 2010.  The agreed approach was to offer personal door-to-door travel advice, 
resources and incentives to households in a target area comprising 800 households. The 
pilot encompassed four distinct stages as summarised in the table below. 

• Specialised training was provided to the Adamstown PTP Steering Group and Travel Team 
over two days in September 2009 by JMP Travel Planning Consultants. 

• Travel resources were sourced or developed in-house during August/September 2009. The 
resources consisted of the following: Household Engagement Questionnaire; Travel Packs; 
Public Transport Tickets; Pedometer and Journey Logger Challenges; Monitoring Ques-
tionnaire; and Smarter Travel Adamstown notification letter and compliment slip. The travel 
packs comprised customised maps; route planner stickers, branded shopping bags, Tax 
Saver Scheme information, Cycle to Work Scheme information and leisure route informa-
tion.

INITIAL ENGAGEMENT PHASE – SUMMARY OF FINDINGS

Section 5 outlines findings from the Initial Engagement Phase of the pilot. Findings derived from the Initial En-
gagement phase include the following:

• There is an average of 1.43 cars per household. 

• Over 62% of participants use the car as the main mode of travel for work/school/college 
(National figure 63%; GDA figure 34%. Source: Census, CSO 2006).  20% use the bus and 
7% use the train.  

• The percentage of bicycle ownership per household is surprisingly low, with 56% of house-
holds not owning an adult bicycle. 

• Approximately 20% of residents travel to the City Centre for work/school/college.  The 
daily destination is variable for a significant portion of participants (13%) and a high portion 
of participants (38%) travel to destinations that are dispersed throughout Dublin City and 
neighbouring counties. 

Pilot Stages
Stage 1: Preparation involved research and development of methodology, resources and training.  

Stage 2: Initial Engagement focused on offering travel advice to households within the study area. 
Advisors had travel conversations and provided tailored advice, travel resources and in-
centives to a total of 213 households and 275 residents, during initial engagement. 

Stage 3: The monitoring and evaluation stage focused on calling back to participating residents 
to address queries that had arisen since the initial contact and to complete a monitoring 
questionnaire. The Travel Team made contact with 231 of the initial 275 participants dur-
ing the monitoring phase, representing an 84% response rate. 

Stage 4: Data analysis, report writing and presentation were undertaken in the final stage. 
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MONITORING PHASE – SUMMARY OF FINDINGS

Section 6 outlines findings from the Monitoring Phase of the pilot. Findings derived from the Monitoring phase 
include the following:

• 84% of all respondents completed the monitoring questionnaire. 

• Personalised contact has been highly effective in securing behavioural change with 59% of 
respondents reporting increased use of sustainable modes. 54% of respondents indicated that 
they intend to continue using sustainable modes more frequently as a result of the project; 35% 
on a regular basis and 19% on an occasional basis. 41% of respondents reported a reduction in 
car usage during the pilot period.

• Public transport tickets were offered to participants whose main mode of transport was by car, 
where the travel advisor felt that the participant would benefit from using public transport on a 
trial basis. There was a focus on those who had never used the public transport services avail-
able in Adamstown or who had not used public transport in some time. 55% (151) of overall 
participants received complimentary public transport tickets to trial;  1182 received bus tickets 
and 36 received train tickets. 55% of bus ticket users used the bus instead of the car during the 
trial and 74% of these indicated that they will continue to use the bus more often. 67% of train 
ticket users used the train instead of the car during the trial and 67% of users indicated that they 
will continue to use the train more often.   

• A number of challenges were devised to actively encourage participation in the pilot and to 
prompt participants to consider their travel behaviour. The Journey Logger and Pedometer 
Challenges have been instrumental in prompting participants to evaluate and focus on their 
travel behaviour, particularly walking as a mode of transport. 39% of respondents took part in 
the Pedometer Challenge; 92% of these reported more awareness of activity levels and 98% 
indicated that they will continue to walk to destinations.

• The inclusion of leisure route and recreational information has been very useful in increasing 
activity levels. 

• The pilot examined the aspects of the programme most effective in generating awareness and 
behavioural change.  Personal contact ranked highest, followed by the Information Pack as the 
most effective aspects in generating travel awareness. The Ticket Trial and Pedometer Chal-
lenge were also key aspects of the programme. 

• Findings reveal that the main reasons participants would consider alternatives to the car are 
reduced travel times, convenience and reliability.
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FINDINGS AND RECOMMENDATIONS

Section 7 outlines the main findings of the pilot; recommendations for similar initiatives in other areas; and 
recommendations for Smarter Travel initiatives and transport provision in the Adamstown study area.   

The Smarter Travel Adamstown Personalised Travel Planning Pilot tested the effectiveness of Personalised Travel 
Planning techniques in prompting attitude and behavioural change in favour of sustainable modes of travel in an 
Irish context. The overall response to the pilot has been very positive and generated a shift in travel behaviour, with 
walking and the bus ranking highest in terms of alternative modes trialled.  Findings reveal that people used their 
cars less to travel, mainly to work/school/college and to local services/facilities; and that activity levels increased.

The delivery of the Smarter Travel Adamstown PTP directly by staff of South Dublin County Council has proved 
very beneficial. This approach has allowed the Local Authority to steer the project and to utilise established knowl-
edge of the area. This approach has also built capacity and skills within the Local Authority and first hand knowl-
edge of travel patterns within the study area.

2. Three participants recieved both bus and train tickets to trial and this accounts for overlap in terms of percentage usage. 
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Adamstown was identified as a potential location to trial Personalised Travel Planning in 2008.  The National 
Transport Authority (formerly the Dublin Transportation Office) commissioned South Dublin County Council to 
develop and implement a PTP pilot in Adamstown in 2009. The National Transport Authority (NTA) provided 
funding, mentoring and support during the pilot.  The other supporting partners, Dublin Bus and the Adam-
stown Developers, provided resources and support during the pilot. 

One of the primary objectives of the PTP pilot was to test the effectiveness of Personalised Travel Planning in 
promoting more sustainable travel choices in an Irish context and to report on the pilot with findings. 

The Adamstown pilot used a direct marketing approach, which involved direct conversations between mem-
bers of the community and a trained travel advisor and the provision of personalised travel information and 
incentives to promote sustainable travel.  This is the first example of PTP in Ireland.

Members of the Smarter Travel Adamstown team called to 800 households during the initial engagement and 
monitoring phases of the pilot and had travel conversations with 213 households and 275 residents during 
this time. 

The purpose of this document is to report on the Smarter Travel Adamstown Personalised Travel Planning 
pilot. 

1. INTRODUCTION
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2.1 SMARTER TRAVEL 
The Department of Transport’s National Sustainable Travel Office has overarching responsibility for promoting 
sustainable travel and addressing existing unsustainable transport and travel patterns. In 2009 the Department of 
Transport launched a Smarter Travel policy document entitled: 

“Smarter Travel – Sustainable Transport Future - A New Transport Policy for Ireland 2009-2020”  

The policy document sets out the Governments vision of achieving a sustainable transport system by 2020 and 
reducing the health and environmental impacts of current unsustainable trends while at the same time improving 
quality of life. The document sets out goals and targets for sustainable travel and includes 49 smarter travel ac-
tions that are currently being implemented.  The actions focus on a wide spectrum of areas, including legislation, 
policy and fiscal measures; infrastructure and public transport improvements; and mobility management. 

Action 9 is to “implement a programme to promote Personalised Travel Plans aimed at citizens in areas served 
by public transport”. The document states that Personalised Travel Plans aim to encourage individuals to take 
alternatives to car travel where these are available. International experience demonstrates that such Plans must 
be accompanied by good targeted marketing and involve incentives to encourage people to use alternatives to 
the private car. The National Transport Authority (NTA) has been tasked with developing research and potential 
in this area. 

Personalised Travel Planning (PTP) is a relatively new transport planning tool and is still at quite an early stage 
internationally. Notwithstanding this, there is a large and growing evidence base of PTP projects across the UK, 
such as the Smarter Travel Sutton and Darlington examples. To date, over 300,000 households have been tar-
geted by PTP projects in the UK. 

PTP has been reported to reduce car driver trips typically by 11% (amongst the targeted population) and to reduce 
the distance travelled by car by 12% (Department for Transport UK, 2007. Making Personal Travel Planning Work 
Summary Report, UK). Other reported benefits include increased walking and cycling, with associated health 
benefits; increased public transport use, making services more feasible and profitable; increased viability of local 
shops and businesses; more sociable and ‘liveable’ neighborhoods; stronger partnerships between the agencies 
and organisations involved; and improved local air quality and reductions in carbon emissions.

While the areas of Work Place Travel Planning and School Travel Plans have expanded significantly in Ireland over 
the past number of years through the “Smarter Travel Workplaces Programme” (NTA) and the “Green Schools 
Travel Programme” (An Taisce supported by the NTA), Personalised Travel Planning has not been tested in an 
Irish context to date.  

The Adamstown Pilot is the first example of Personalised Travel Planning in Ireland. 

2. POLICY CONTEXT

TTTTrTrTrrrTTrT avava eleelee PPlPlPlPPlPlanannnnnanannnnnniniinniinnnniinnninninnin nnnnngggnggnnggnnnnng ininininnnininnn IIIIrrIrIrrrIrrIIIr leeeeleleeeeleeeeeeeleelanaaaannnnanaanaaaandddddd.d.ddddd.dddd.ddd.dd
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This section sets out the context to Adamstown, a developing urban district in west Dublin; background information 
on the personalised travel planning pilot; and the aims and objectives of the pilot.  

3.1  ADAMSTOWN – STRATEGIC DEVELOPMENT ZONE
Adamstown Strategic Development Zone (SDZ) is a developing urban district situated 16km west of Dublin City 
Centre on the Dublin - Cork rail corridor. 

Adamstown was designated as a Strategic Development Zone in 2001 for the purpose of delivering housing and 
associated infrastructure and facilities. The Adamstown SDZ Planning Scheme was adopted by South Dublin 
County Council in June 2003 and approved by An Bord Pleanala in September 2003. The Planning Scheme sets 
out a detailed framework for the delivery of up to 10,000 new homes, with supporting infrastructure, services and 
facilities in Adamstown. The first residents moved into Adamstown in 2006 and there are now over 1,100 homes 
occupied. Supporting infrastructure and facilities include a new train station, a new Bus Route and Quality Bus 
Corridors, two primary schools, a secondary school, a neighbourhood park and local shop. 

Sustainable travel underpins the vision for Adamstown. Key components of the vision are compact ur-
ban form, mix of uses, access to public transport and a connected and permeable urban environment.  Pub-
lic transport infrastructure has been delivered from the outset and will be expanded at key stages in its 
development. Walking and cycling is facilitated through good urban design and the provision of services lo-
cally. A network of safe and direct links are emerging for pedestrians and cyclists, linking communities, pub-
lic transport, shops and other local facilities. When the development is complete walk times to the train sta-
tion will not exceed 15 minutes and walk times to bus services or local centres will not exceed 10 minutes.  

3. BACKGROUND AND APPROACH
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3.2 BACKGROUND TO PILOT

The National Transport Authority (NTA) and South Dublin County Council identified Adamstown as a potential 
location to trial residential travel planning in June 2008. 

As part of a parallel process, South Dublin County Council engaged Amárach Research to carry out a survey of all 
households in Adamstown in September 2008 to collect information that would inform the implementation of the 
Adamstown SDZ Planning Scheme. The National Transport Authority assisted South Dublin County Council and 
Amárach Research in developing the survey’s travel section to inform any future pilot.  

It emerged that despite the significant investment in public transport from the outset and an urban form that pro-
motes walking and cycling, private car usage among residents was high.  More positively it emerged that residents 
were still evaluating their travel options and would consider change, highlighting the potential for measures that 
influence travel behavior. The Adamstown Developers commissioned a separate Travel Survey of Adamstown 
Residents in 2008 which confirmed the levels of car usage and the demand for travel advice.  A summary of find-
ings from the Adamstown Household Survey (2008) is outlined below:

• Private car usage for commuting trips is high at 57%. This is similar to the National Average. 
26% of respondents indicated that they travel by bus, while 11% travel by train. 

• Higher use of public transport was reported for non-commuting trips, with 63% of respondents 
indicating that they use the 151 Bus, 63% indicating that they use the Train and 53% indicating 
that they use the 25X service on a daily, weekly, monthly or less frequent basis. Reported daily 
usage is more limited with just 13% using the 151 daily and 12% using the train. 

• A high level of satisfaction was reported for all public transport services. The 151 bus route 
ranked highest. 

• Almost two thirds of those who drive to work indicated that they would consider using public 
transport. Buses and the train rate as the most popular alternatives. Discounted tickets; person-
alised information; and improved routes and frequency of services were reported as popular 
initiatives to encourage a modal shift from private car. 

The full survey report can be viewed or downloaded on the Adamstown website www.adamstown.ie.

Based on the outcome of the research it was agreed that Adamstown would be a suitable location to pilot Person-
alised Travel Planning in Ireland, given the availability of public transport, the travel patterns of the population and 
the potential for change due to the populations continued evaluation of travel options.  
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3.4 AIMS & OBJECTIVES

The principle aim of the Adamstown pilot was to develop a community based travel-planning toolkit to help embed 
sustainable travel behaviour into new residential developments in Ireland, in particular Adamstown SDZ.

The key objectives were to:

1 Deliver personalised travel planning in Adamstown;

2 Monitor the impact of personalised travel planning on travel attitude and travel behaviour; and

3 Report on the effectiveness of the personalised travel planning techniques used, including lessons 
learned. 

Stage One: Preparation

Stage Two: Initial Engagement

Stage Three: Monitoring

Stage Four: Evaluation & Reporting

3.3 PILOT COMMISSION

It was agreed that the National Transport Authority (NTA) would provide funding and support to South Dublin 
County Council to enable the delivery of Personalised Travel Planning in Adamstown, on a pilot basis.  South Dub-
lin County Council entered into an agreement with the National Transport Authority in August 2009 in relation to 
managing and implementing a residential travel plan pilot in Adamstown. The NTA made funding of up to €18,000 
available for the purposes of managing the project, to cover staff, project management and resource costs. Travel 
resources included bags, stickers, maps, public transport tickets and prizes.  

In addition to the €18,000 made available for the project, the NTA funded production of travel maps (value c. 
€5,000); Dublin Bus provided 100 x 1 Day Bus tickets and 50 x 10 Journey tickets (value c. €1500); Training was 
delivered by JMP Transport Planners and funded by the NTA.  Bags, stickers, bus & rail tickets and prizes were 
funded by the project fund. Other travel resources were produced in-house by South Dublin County Council reduc-
ing production costs significantly. 

It was agreed that the pilot would be delivered in four key stages as follows:
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4.1 TRAVEL PLAN SET UP 

The National Transport Authority (NTA) commissioned JMP Transport Planning Consultants in December 2008, to 
provide high level steering advice on setting up a residential travel plan.  Following analysis and based on experi-
ence of projects in the UK such as Smarter Travel Sutton and Darlington, a range of interventions were suggested, 
as follows: 

4.1.1  BRANDING
Branding is an important part of the marketing tool and strengthens all promotion. 

4.1.2  FOCUS ON NEW AND RECENT MOVERS 
UK research identified that travel issues are considered at various stages of residential relocation and the extent 
of consideration is high – “87% of participants considered travel issues at some point during the relocation proc-
ess, with 57% reporting a change in main mode for at least one of the regular household journeys” (Stanbridge 
& Lyons, 2006. PhD Travel Behaviour Considerations During the Process of Residential Relocation, University of 
the West of England, Bristol, UK). 

4.1.3  SALES STAFF TRAINING 
Sales staff can play a valuable role in promoting sustainable travel by introducing sustainable travel options early 
in the relocation process. 

4.1.4  TRAVEL PACKS
Travel Packs containing a range of travel resources with information on travel options and promotional material 
such as key rings, travel stickers etc. are a useful way of providing focused travel information and prompting resi-
dents to consider their options.  

4.1.5  PERSONALISED JOURNEY PLANNING
Personalised Journey Planning is an effective social marketing tool. The depth of Personalised Journey Planning 
is likely to be based on the available budget. It may involve providing tailored journey advice to individuals in 
person or by phone, with follow up. A more cost effective alternative may be to issue travel packs to new & recent 
movers, with a possible call back to ascertain the effectiveness of the pack. This was done by Sales Agents in the 
Smarter Travel Sutton example.  

4.1.6  CUSTOMISED MAPS AND ROUTE PLANNER STICKERS 
Customised maps and stickers that combine and simplify details of local services and facilities, transport connec-
tions, timetables etc. are useful information resources. Maps can be uploaded on-line, included in travel packs and 
distributed freely to residents, employees and visitors. Maps can also be circulated to local business so that they 
have a better understanding for deliveries. 

4.1.7  EVENTS BASED AROUND SUSTAINABLE TRAVEL 
Events aimed at promoting sustainable travel in a fun way have a broader, though less focused impact.

4.1.8  WEB SITE 
A web site is a good marketing tool and provides easily accessible information on sustainable travel thereby pro-
moting the pilot. 

9
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4.1.9  OTHER INITIATIVES 
Other initiatives such as car clubs, pool bikes, car sharing could be considered at later stages.

4.2 SMARTER TRAVEL ADAMSTOWN

4.2.1  BRANDING & FORMAL LAUNCH 

The Adamstown Travel Programme was branded “Smarter Travel Adamstown” and a logo was designed for use 
on all associated publications. The Smarter Travel Adamstown logo can be see in Appendix 2.4 on page 55.  
Smarter Travel Adamstown was formally launched on May 24th 2009 on the day of the inaugural Adamstown 8K 
Road Race.  The presence of the Smarter Travel Adamstown team and stand on this occasion raised considerable 
awareness in advance of field work to follow. It is anticipated that Smarter Travel Adamstown will grow to become 
an all encompassing Travel Programme for Adamstown after the initial pilot is complete. 

4.2.2 WEB LINK

South Dublin County Council launched a “Smarter Travel Adamstown” link on www.adamstown.ie the Adamstown 
website. The link went ‘live’ in May 2009 to coincide with the formal launch of Smarter Travel Adamstown. The web 
link hosts travel information and links to other travel web sites, including Irish Rail, Dublin Bus and the Department 
of Transport’s Smarter Travel website and is continuously updated and improved.

4.2.3 STEERING COMMITTEE

A multidisciplinary steering committee was established in August 2009. The steering group comprises community, 
town planning and transport planning expertise from within the Council and the NTA.

4.2.4 TRAVEL TEAM 

An in-house travel team comprising staff of the Planning Department was established to undertake the Personal-
ised Travel Planning pilot. The team comprised six planners in total. 
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4.3 ADAMSTOWN PERSONALISED TRAVEL PLANNING

South Dublin County Council undertook a Personalised Travel Planning project in Adamstown between August 
2009 and February 2010.

4.3.1  APPROACH

The approach taken in the Adamstown Personalised Travel Planning Pilot was to offer personal door-to-door travel 
advice to households in Adamstown. An area comprising 800 households that is adjacent to the Train Station and 
Bus Services was selected as the focus for the pilot (see map in Section 5.1). Residents in this area received an 
initial letter to introduce and explain the concept. All households in the focus area were targeted by a trained travel 
advisor through door-knocking. Where contact was made the travel advisor discussed current travel behaviour 
with the resident/household and offered information and incentives to prompt a change in attitude and travel be-
haviour, in favour of sustainable modes. The travel advisors called back to participating residents after a number 
of weeks, to address any queries arising since the initial contact and to complete a monitoring questionnaire.

4.3.2  STAGES 

The pilot encompassed four distinct stages as follows: 

Stage One: 

Preparation

The preparation phase involved research and development of methodology in order to ascertain 
what approach, tools and resources would be best suited to the Adamstown pilot.  Promotional 
materials were sourced from external sources and new resources and tools were developed by 
the travel team, to support the pilot.  Travel advisors were given specialised training on deliver-
ing travel advice over two days.  

Stage Two: 

Initial 

Engagement

The initial engagement phase, from 21st September 2009 to 19th October 2009, focused on 
offering personal travel advice to households within the study area. All households in the area 
received an initial letter to introduce and explain the concept (see Appendix 3). This proved ben-
eficial at door-knocking stage, as there was advanced recognition of the pilot in most cases. 

All households in the focus area were targeted by a trained travel advisor through door knock-
ing. Where contact was made the travel advisor discussed current travel behaviour with the 
resident/household and offered information, resources and incentives to prompt a change in 
attitude and travel behaviour in favour of more sustainable modes. Resources such as travel 
maps and route planner stickers were given to all participants. Residents were encouraged to 
sign up to a Pedometer Challenge and Journey Logger Challenge that were developed specifi-
cally for the pilot. Complimentary public transport tickets were also given to 55% of participants 
to trial. 

All households in the target area received a minimum of three door knocks and advice slips 
were left at households where contact was not made, so that all residents had an opportunity 
to participate in the pilot. Travel teams operated morning, afternoon and evening shifts that 
ran between 9am and 9pm, so that a representative sample of residents had the opportunity 
to participate. For efficiency one advisor targeted each door, in general, but for safety pur-
poses a minimum of two advisors stayed within close proximity at all times. Door-knocks took 
an average of 5 minutes per house. Travel conversations took approximately 30-40 minutes. 
Travel advisors also needed time to refocus between conversations, follow up queries, gather 
resources and log data. 

Advisors had travel conversations and provided travel resources to a total of 213 households 
and 275 residents during the initial engagement phase. 



Stage Three: 

Monitoring

The monitoring and evaluation phase, from 9th November to 14th December 2009, focused 
on calling back to participating residents to address queries that had arisen since the initial 
contact and to complete the monitoring questionnaire (so that the impact of the initiative could 
be measured).  

Contact during the monitoring phase was by telephone initially. This involved over 400 phone 
calls and resulted in 162 responses (70% of overall respondent group). Where contact was not 
made by phone, door-knocks were carried out. This involved over 154 house visits and resulted 
in 64 responses (28% of overall respondent group). The travel team issued an e-questionnaire 
at the end of this phase in an attempt to contact all outstanding participants. This resulted in 5 
email responses (2% of overall respondent group). A total of 2 travel advisors conducted the 
Monitoring Phase of the programme. 

The Travel Team made contact with 231 of the initial 275 participants during the monitoring 
phase, representing an 84% response rate. 

Stage Four: 

Evaluation & 
Reporting 

The data analysis and reporting phase took place in January and February 2010. Collected 
data from the Initial Engagement Phase and Monitoring Phase was inputted into an Access 
database and analysed using both Access and Excel tools. There are a range of data base 
programmes that could have been used for the data analysis. The Access and Excel databases 
were chosen due to availability and the team’s prior knowledge of this programme. 

A summary of Programme Delivery can be seen in Appendix 4. 

4.4 WORKSHOPS & TRAINING

Specialised PTP training was provided to the Adamstown PTP Steering Group and Travel Team over two days in 
September 2009. JMP Consultants led the session explaining the theoretical basis for PTP, providing information 
on pervious experience of PTP and sample conversation sheets covering a range of scenarios and role play on 
how to conduct personalised travel planning in an effective and professional manner. 

A 10 house pilot was also undertaken ahead of the main pilot. This pilot was monitored by the JMP trainers to 
ensure that travel advisors were ready for the next phase. The pilot also provided an opportunity to test resources 
and technique ahead of the main pilot and allowed the travel team to refine resources and technique accord-
ingly.  

4.5 RESOURCES

Travel resources were devised by the South Dublin County Council Travel Team and the Steering Group in August 
2009. The resources developed for the pilot consisted of the following:

4.5.1 THE HOUSEHOLD ENGAGEMENT QUESTIONNAIRE

The questionnaire comprises a set of standard questions and topics to be covered by travel advisors during the 
initial engagement conversation.  The questionnaire will steer the travel conversation and form the basis for infor-
mation gathering. It is important that the questionnaire is short (1 page) with tick box questions, where possible, 
for ease of data collection and analysis. 

4.5.2 TRAVEL PACKS

The travel packs comprised customised non-technical travel maps, route planner stickers with Adamstown public 
transport timetables, branded stickers and shopping bags, tax-saver scheme information, bike to work scheme in-
formation and leisure route information. Resources in the travel packs assisted travel advisors in advancing travel 
conversations and provided information and resources for the residents after the advisor had gone. 
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4.5.3 ADDITIONAL TOOLS

Following the initial 10 house pilot, a gap in the travel resources was noted. Additional tools were needed to en-
gage residents who already used public transport but had potential for further modal shift; to prompt residents to 
think about their travel patterns; and to increase walking among residents who used the car for short trips. Pedom-
eter and Journey Logger Challenges were developed and local leisure route information was compiled. 

4.5.4 THE MONITORING QUESTIONNAIRE 

The Monitoring Questionnaire comprises a set of standard questions to be addressed at monitoring stage to 
ensure consistent information feedback.  It is important that the questionnaire is short (1 page) with tick box ques-
tions, where possible, for ease of data collection and analysis. 

4.5.5 SUPPLEMENTARY MATERIAL

Smarter Travel Adamstown notification letters and compliment slips were complied and circulated as appropri-
ate. 

See Section 8, Appendix 2 for details of Resources and Supplementary Material. 

PTP Resources 



5.1 PARTICIPATION RATE & VISITS REQUIRED 
A target area comprising 800 households was identified for door-knocking. Households in the target area received 
a minimum of three door-knocks. A total of 213 households and 275 individuals signed up to the pilot. This up-
take was the result of 364 visits and call backs to these specific households.  

5. INITIAL ENGAGEMENT PHASE - ANALYSIS
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TARGET AREA 1

TARGET AREA 2

TARGET AREA 3

Smarter Travel Adamstown PTP - target areas for door knocking

Section 5 sets out the findings derived from the Initial Engagement phase of the PTP process.  All information in 
this section is based on data recorded during the Initial Engagement Phase, unless otherwise stated. 



5.2 HOUSEHOLD TYPE 

In analysing the household types that participated in the pilot, 8 household categories were identified.  These 
categories are based on Census categories. 

Results indicate the breakdown of household type subscribing to the pilot as follows: 

5.3 NUMBER OF CARS PER HOUSEHOLD

5.4 NUMBER OF BIKES PER HOUSEHOLD
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Summary:   Of the 275 participants the breakdown of household type is as follows:

Percentage Breakdown
42% Married/cohabitating couples with child/children 

25% Married/cohabitating couples 

15% Unrelated Adults

5% Single Occupancy 

4% Parent and Children 

3% Extended Family 

3% Other 

3% Not stated

Adamstown Personalised Travel Planning Pilot

Summary:   There are 305 cars associated with the 213 participant households

                     Average number of cars per household - 1.43

Breakdown based on cars per household
49% 1 car per household 

38% 2 car per household 

6% 3 or more cars per household

6.5% No car in household 

0.5% Not stated 

Adamstown Personalised Travel Planning Pilot

Summary:   There are *146 bicycles in the 213 participant households 
* refers to adult bicycles only

                     Average number of bicycles per household - 1.459
                     Average number of bicycles per participant - 0.531

Breakdown based on bicycles per household
27% Households with 1 bicycle

12% Households with 2 bicycles

5% Households with 3 or more bicycles

56% Households with 0 bicycles



5.5 USUAL MODE OF TRAVEL TO WORK/SCHOOL/COLLEGE

Adamstown Personalised Travel Planning Pilot

Summary:   Each of the 275 participants was asked to list the usual mode of travel to work/school/college.                        

                     The response is as follows:
Adamstown PTP Area Greater Dublin Area (GDA)

Source: CSO, Census 2006 Theme 11 Commuting – Means of 
Travel to Work

% Mode % Mode

62% Car driver 34% Car Driver
20% Bus 16% Bus

8% Train 6% Dart & Train

3% Walk 20% On Foot

2.5% Car Pool 11% Car Passenger

2% Bicycle 4% Bike

0.5% Car & Train no  comparison  % no comparison category

1% Other modes 5% Other

1% Not stated 2% Not Stated
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The percentage of Car Drivers in the Adamstown PTP pilot study (62%) is almost double the figure for that of the 
GDA (34%). Bus and train usage as a main mode ranks marginally higher than the GDA average for these modes. 
See comparison percentages in the table above.
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5.6 DISTANCE TRAVELLED TO WORK/SCHOOL/COLLEGE
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Summary:   Each of the 275 participants was asked to indicate the distance travelled to 
                    work/school/college/or other primary destination. 

The most frequently stated distances are as follows: 
31% 15-20 Km
15% 10-15 Km
13% Distance varies
12% 5-10 Km
10% 1-5 Km
8% Not specified
7% 20-30 Km
4% 30+ Km



Adamstown Personalised Travel Planning Pilot 

Summary:  Each of the 275 participants was asked to indicate the location of work/school/college/or 
                   other primary destination. 

The most frequently reported destinations are as follows*:
20% City Centre

13% Varying destination

8% D22 

7% Not specified (20) - did not specify any particular destination

6% Co Kildare

6% Lucan

5% D8

3% D10

3% D12

3% D15

3% D20

3% D24

20% Remaining locations account for 20% of locations indicated*.

* The figures listed in this table indicate the top 12 locations only. All recorded locations are provided on the chart below  

5.7 LOCATION OF WORK/SCHOOL/COLLEGE
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Summary:   Each of the 275 participants were asked to indicate the journey time to work/school/college/
                    or other primary destination. The response is as follows:

% Journey Time

7%  0-10 mins

16% 10-20 mins
9% 20-30 mins

9% 30-40 mins
10% 40-50 mins

7% 50-60 mins
11% 60+ mins

17% Not specified

14% Travel Time Varies

5.8 JOURNEY TIMES
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Journey Time Travelled for Greater Dublin Area (GDA)
Source: CSO Census 2006 Theme 11 Commuting – Journey Time Travelled to Work

% Journey TIme

23% under ¼ hour

28% ¼ hour - under ½ hour

20% ½ hour - under ¾ hour

8% ¾ hour - under 1 hour

8% 1 hour - under 1½ hours

2% 1½ hours and over

9% Not stated

The table below outlines comparison figures with those of the Greater Dublin Area (GDA) for Journey Time 
Travelled to Work.  Due to the difference in the comparison times, the percentages do not correspond directly but 
can be compared in ½ hour slots.  32% of participants in the Adamstown PTP pilot take up to 30 mins (½ hour) to 
travel to work compared to 51% in the GDA.  26% of participants take between 30 and 60 mins compared to 28% 
in the GDA.  11% of participants take in excess of 1 hour to travel to work which is equal to the GDA.



5.9 PUBLIC TRANSPORT TICKETS

As part of the pilot, public transport tickets for bus and rail services were offered to participants whose main mode 
of transport was by car; where the travel advisor felt that the participant would benefit from using public transport 
on a trial basis; and the participant committed to trailing the ticket during the pilot. Focus was placed on those 
participants who had never used the public transport available in Adamstown or had not used public transport in 
some time.  

A total of 190 tickets were available for the pilot. Dublin Bus supplied 100 x 1 Day Bus tickets and 50 x 10 Journey 
Bus tickets. 40 x 3 Day Short Hop Bus & Rail tickets were purchased through pilot funding.  

168 tickets were distributed to 151 participants. Participants in some cases received more than one ticket to trial, 
therefore, the number of tickets distributed is greater than the number of participants in the ticket trial.

In total 55% of the entire study group were given public transport tickets to trial, broken down as follows:
• 76% (115 participants) received bus tickets;

• 22% (33 participants) received rail tickets; and

• 2% (3 participants) received a mixture of bus and rail tickets.  

A full breakdown of ticket combinations distributed to participants is summarised below:  
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Summary - Public transport tickets/combinations distributed

70 participants received 1 x 1 Day Bus ticket 70

32 participants received 1 x 10 Journey Bus ticket 32

1 x participant received 1 x 10 Journey Bus + 1 Day Bus ticket 1

11 x participants received 2 x 1 Day Bus tickets 11

33 participants received 3 Day Short Hop tickets 33

3 x participants received 3 Day Short Hop Bus & Rail + 1 Day Bus ticket 3

1 x participant received 3 x 1 Day Bus tickets 1

124 x participants did not receive public transport tickets 124

Total Study Group      275



5.10 CHALLENGES

Two challenges were devised to actively encourage participation in the pilot and to prompt participants to consider 
their travel behaviour. These were a Pedometer Challenge and a Journey Logger Challenge. 

THE PEDOMETER CHALLENGE 

In conjunction with the NTA, South Dublin County Council devised a Pedometer Challenge tailored to the Adam-
stown PTP pilot.  The Pedometer Challenge is a walking challenge where participants are asked to wear a ped-
ometer/step counter and to record their daily step count. During the Initial Engagement Phase, each participant 
was advised about the positive aspects of walking and the usefulness of the challenge in raising awareness about 
daily activity levels. The challenge was aimed at those who could realistically incorporate walking as a mode of 
transport into their daily routine. 

Each participant who signed up to the challenge was encouraged to aim for a total of 10,000 steps per day, over 
a four week period (19th October - 15th November 2009).  Each interested participant received a pedometer and 
step recorder sheet to record the number of steps taken on a daily basis.  To incentivise, the challenge participants 
were entered into a prize draw for a €150 One4All voucher, upon successfully completing the challenge. 

Summary
Out of the total number of participants (275) in the pilot, 227 participants (83%) signed up during 
the Initial Engagement Phase to partake in the Pedometer Challenge.  

THE JOURNEY LOGGER CHALLENGE 

The Journey Logger is an on-line tool developed by the NTA. Journey Logger is an online diary where participants 
can log and track daily journeys by sustainable modes, while also keeping track of petrol and carbon savings and 
calories burned. 

The Journey Logger is available to the general public and to large companies or organisations under the “Smarter 
Travel Workplaces Programme” to promote awareness of travel patterns. As part of the pilot, the NTA set up Ad-
amstown as a user group and set up a points system whereby the points accumulated by Adamstown participants 
could be calculated. Each non car-based journey logged is worth 2 points and the challenge was to accumulate a 
minimum of 20 points over a four week period (19th October – 15th November 2009). 

Participants were encouraged to take part in the challenge. Those interested in taking up the challenge were 
shown how to register on-line. To incentivise, participants who successfully completed the challenge were entered 
into a prize draw for a €150 One4All voucher, upon completion of the challenge. 

Summary
A total of 201 participants (73%) indicated an interest during the Initial Engagement Phase to take 
part in the Journey Logger Challenge.   

5.11 COMMENTS

As part of the pilot, participants were invited to make comments in relation to travel and transport related matters 
that are of particular relevance to them.  A range of topics were covered.  All comments received through the PTP 
pilot have been summarised into categories and are available in Section 8, Appendix 5.
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Section 6 sets out the findings derived from the Monitoring phase of the PTP process.  All information in this sec-
tion is based on data recorded during the Monitoring Phase, unless otherwise stated. 

A total of 213 households and 275 participants signed up to the pilot at the initial door step engagement.  The 275 
participants were targeted by the travel team during the monitoring phase. 

To add clarity to this section, the terms of reference are set out below: 

• Participants - refers to the total number of residents (275) who signed-up/engaged in the project at Initial 
Engagement Phase.

• Respondents Group – refers to the overall respondent group i.e. those who completed the follow-up 
questionnaire at Monitoring Stage (231). 

• Ticket Recipients – refers to those who received public transport tickets to trial (bus, rail or both). 

6. MONITORING PHASE - ANALYSIS

6.1 RESPONSE RATE 

Out of the 275 participants who signed up to the pilot during the Initial Engagement Phase, 231 responded to the 
follow-up survey during the Monitoring Phase. This demonstrates an 84% response rate.  

Adamstown Personalised Travel Planning Pilot

Response to Monitoring Survey                                                                                  Participants %

Participants Signed Up at Initial Engagement Phase 275 100%

Respondents at Monitoring Phase 231 84%

The remaining 16% - accounting for non-responses, is broken down into two areas – those who were not con-
tactable at the time of monitoring and those who did not wish to participate at the follow-up stage. 4% (11) did 
not wish to be involved in the pilot at the monitoring stage, while the remaining 12% (33) were not contactable at 
monitoring stage. 

The monitoring questionnaire was designed to assess the impact of the overall initiative and of individual aspects 
of the pilot such as the challenges; ticket trial; information and advice; and to see if PTP can bring about a shift in 
travel behaviour in favour of sustainable modes.  

The significant response rate to the pilot is in itself a very positive outcome, representing a general willingness to 
consider alternatives to usual modes of travel and to engage with PTP. 
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6.2  SHIFT TOWARDS MORE SUSTAINABLE FORMS OF TRAVEL

Respondents were asked if they used sustainable modes more often as a result of receiving the PTP travel pack 
and advice. 59% of respondents replied positively representing a significant modal shift to sustainable modes.  

The 137 respondents who indicated that they had used sustainable modes more frequently were asked to select 
the modes that were used more often.  Some respondents selected more than one mode. 198 mode choices were 
indicated. The results are detailed below.  

Adamstown Personalised Travel Planning Pilot

Summary - Most frequently used modes
Mode no. of responses % of mode choices

Bus 78 39%
DART/Train 34 17%
Walking 73 37%
Cycling 3 2%
Car Sharing 2 1%
LUAS 8 4%

198 100%

The overall response indicates a significant positive shift in travel behaviour with the Bus, Walking and Dart/Train 
ranking highest in terms of alternative modes adopted.  The Luas, Cycling and Car Sharing were less popular 
modes of choice.

23

Modes used more frequently as a result of  PTP

78

34

73

3 2
8

Bus DART/Train Walking Cycling Car Sharing LUAS

Adamstown Personalised Travel Planning Pilot

(N-198)

Adamstown Personalised Travel Planning Pilot

Summary - Use of sustainable modes more frequently
Response no. of responses % respondent group

Used sustainable modes of transport more often 137 59%

Did not use sustainable modes more often 94 41%

231 100%



Respondents who indicated that they used sustainable modes more often as a result of the pilot (137) were asked 
if they are likely to continue to use such modes more in the future.  As a percentage of the overall respondent 
group over 54% indicated that they are likely to continue using sustainable modes; 35% on a regular basis; and 
19% on an occasional basis. 

Adamstown Personalised Travel Planning Pilot 

Summary - Likely to continue using sustainable modes in the future
Response no. of responses % of respondents (137) % of overall 

respondent group (231)
Yes - Regularly 81 59% 35%

Yes - Occasionally 44 32% 19%

No 5 4% 2%

No response 7 5% 3%

137 100% 59%

Only a small portion of respondents (2%) indicated that they would not continue to use sustainable transport op-
tions as a means of travel.

Respondents who indicated that they used sustainable modes more often as a result of the pilot (137) were asked 
if they took sustainable modes instead of taking the car. Over two thirds stated that they actively chose alternatives 
to the car.  This equates to 41% in terms of the overall respondent group.

Adamstown Personalised Travel Planning Pilot 

Summary -   Actively chose sustainable modes instead of the car
Response no. of responses % of respondents (137) % of overall 

respondent group  (231)
Yes 95 69% 41%

No 21 15% 9%

Not a car user 9 7% 4%

Don’t know 8 6% 3%

No response indicated 4 3% 2%

137 100% 59%
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6.3  VIEWS & ATTITUDES

In order to assess if the pilot was successful a set of questions were included in the monitoring questionnaire to 
obtain the views and experiences of participants.  

AWARENESS OF TRAVEL BEHAVIOUR

The 231 respondents were asked if the Smarter Travel programme had prompted them to think more about how 
they travel.  78% (180) of respondents indicated that the programme has prompted them to think more about how 
they travel, while 8% did not know.   

Adamstown Personalised Travel Planning Pilot 

Summary - Has the STA programme prompted you to think more about how you travel
Response no. of responses % of overall respondent group (231)

Yes 180 78%
No 27 12%
Don’t Know 20 8%
No response 4 2%

231 100%

EFFECTIVE ASPECTS OF THE PROGRAMME IN GENERATING AWARENESS

In order to assess what aspects of the programme were most effective in focusing awareness on travel behaviour, 
respondents who indicated that they had become more aware of their travel behaviour (180) were asked to choose 
which component(s) of the programme they considered most effective.  The main aspects of the programme are as 
follows: 

• Journey Logger Challenge
• Pedometer Challenge
• Information Pack
• Ticket Trial
• Personalised Contact & Travel Advice
• Smarter Travel Adamstown Web Link 

Some respondents selected more than one aspect of the programme and 298 choices were recorded. The results 
are detailed below.
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The response to this aspect of the questionnaire is significant, demonstrating that Personalised Contact ranked 
highest followed by the Information Pack, as the most effective aspects in generating travel awareness.  Next 
were the Ticket Trial and Pedometer Challenge.  

While all aspects of the programme were ranked differently, it is apparent that a programme such as this must 
appeal to a broad range of people.  While the Web Link and Journey Logger were not as popular, their inclusion in 
the programme is considered important in terms of adding variety for participants and for long term engagement. 

SUSTAINABLE MODES – INCENTIVE TO USE 

All respondents (231) were asked to indicate what would attract them to using sustainable modes more frequently.  
Some respondents selected more than one option.  328 options were selected.  The results are detailed below.

Adamstown Personalised Travel Planning Pilot 

Summary - What would attract you most to using sustainable travel modes more frequently
use it 
frequently 
already

a more 
regular 
service

convenience cost 
savings

reduced 
travel time

environ-
mental 
reasons

increase 
fitness/
activity 
levels

Total

No. of responses 

(328)

82 48 53 41 65 14 25 328

% of responses 

(328)

25% 15% 16% 12% 20% 4% 8% 100%

While a considerable portion of respondents already use sustainable modes, results indicate that reduced travel 
time, convenience, regular service and cost savings are leading factors in prompting increased use of sustainable 
modes.  
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6.4 BENEFITS FROM INVOLVEMENT IN THE STA PTP

Respondents were asked if they felt that they benefited from being involved in the Smarter Travel Adamstown PTP 
programme. 82% (189) of respondents considered involvement in the pilot beneficial.    

Adamstown Personalised Travel Planning Pilot 

Summary -  Did respondents benefit from involvement in the PTP Pilot
Response no. of responses % of overall 

respondent group
Yes 189 82%

No 17 7%

Don’t Know 24 10%

No response 1 1%

231 100%

7% (17) of respondents indicated that they did not benefit from the programme. The reasons indicated are detailed 
below.  The extent of negative response to this question is very low.  

Adamstown Personalised Travel Planning Pilot 

Summary -  Reasons why respondents felt no benefit in programme
Response no. of responses % of respondents (17) % of overall 

respondent group (231)   
Too busy to give the pro-
gramme attention

3 18% 1%

Uses sustainable transport 
modes anyway

1 6% 0.5%

Did not look at the pack 1 6% 0.5%

No reason indicated 12 70% 5%

17 100% 7%
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SMARTER TRAVEL WEB LINK

The Adamstown website www.adamstown.ie has a section devoted to Smarter Travel where information on and 
about the PTP pilot programme is posted.  To assess the significance of the web link for participants, those who 
responded during monitoring phase were asked if they had an opportunity to visit the Smarter Travel Adamstown 
web link.  Over one third (81) responded positively.  The result is detailed below. 

This measure reflects a notable portion of IT users amongst the respondent group and is indicative of the level of 
interest in the programme.

Adamstown Personalised Travel Planning Pilot 

Summary - Did participants visit the Smarter Travel Adamstown weblink
Response no. of responses % of overall 

respondent group
Yes 81 35%

No 150 65%

231 100%
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6.5 CHALLENGES

The inclusion of both the Pedometer and Journey Logger Challenges were found to be key tools in prompting 
participation in the programme, both on a practical and on a fun level.  Both challenges assisted travel advisors in 
engaging with participants while at the same time actively encouraged modal shift to sustainable forms of trans-
port.  The outcome for both challenges is detailed below.   

PARTICIPATION RATE

90 respondents took part in the Pedometer Challenge, representing 39% of the overall respondent group.

AWARENESS OF ACTIVITY LEVELS

Participants were asked if participating in the challenge made them more aware of their activity levels. The 
results are detailed below. 

PEDOMETER CHALLENGE   

WHERE DID PEDOMETER CHALLENGERS WALK TO MOST DURING THE CHALLENGE

Participants were asked to indicate which destinations they walked to most during the challenge. Some indicated 
more than one choice. 119 choices were recorded.  The results are detailed below.
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Summary -  Did participation in the pedometer challenge make you more aware of activity levels
Response no. of responses % of challenge participants

Yes 83 92%

No 6 7%

Don’t Know 1 1%

90 100%

Where did Pedometer Challengers Walk to?
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NON-PARTICIPATION IN THE CHALLENGE

185 (60%) of those who expressed an interest in the Pedometer Challenge during Initial Engagement did not 
part-take. The main reasons cited for lack of uptake in the challenge are as follows:

(38)  Too busy with other things to give it the time
(31)  Just didn’t bother doing it
(27)  No reason given
(10)  Pedometer didn’t work correctly
(9)    Forgot about it
(7)    Did the challenge for a short time, but didn’t complete it
(5)    Illness
(4)    Pedometer lost
(2)    Out of the country
(2)    Pedometer too uncomfortable to wear
(1)    No pedometer in pack 
(1)    Family bereavement
(48)  Not contactable or no reason given

CAR USAGE
The 90 respondents who took part in the Pedometer Challenge were asked if they walked instead of taking the 
car during the Challenge.  68% (61) of respondents indicated that they walked instead of taking the car. The 
results are detailed below.

WALKING TO DESTINATIONS AS A MODE OF TRANSPORT
The 90 respondents who took part in the Pedometer Challenge were asked if they were likely to continue to walk 
to their destination(s).  98% (88) of respondents indicated that they are likely to continue to walk, 78% (70) on a 
regular basis and 20% (18) on an occasional basis. The results are detailed below.
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Summary -  Are you likely to continue to walk to destinations
Response no. of responses % of challenge 

participants (90)
Yes -  on a regular basis 70 78%

Yes - on an occasional basis 18 20%

No 2 2%

90 100%

Adamstown Personalised Travel Planning Pilot 

Summary -  Did you walk instead of taking the car during the Pedometer Challenge
Response no. of responses % of challenge 

participants (90)
Yes 61 68%

No 15 17%

Not a car user 10 11%

No response 4 4%

90 100%



PARTICIPATION RATE

A total of 30 respondents indicated that they logged onto the Journey Logger website and registered their involve-
ment in the challenge. This represents 13% of the overall respondent group (231).

JOURNEY LOGGER - ENCOURAGEMENT OF SUSTAINABLE MODES

The 30 respondents who took part in the Journey Logger Challenge were asked if it encouraged them to try sus-
tainable modes more often. 26 (87%) respondents indicated that the challenge had prompted them to try sustain-
able modes.

MODES USED

Challenge participants logged a variety of modes31over the course of the challenge, as listed in the graph below. 
The most popular sustainable modes used by respondents were Walking and Bus with 16 challenge participants 
selecting each of these modes. Dart/Train followed with 10 challenge participants choosing this option.  

NON-PARTICIPATION IN THE CHALLENGE

171 (85%) of those who expressed an interest in the Journey Logger Challenge during Initial Engagement did not 
take part. The main reasons indicated for not taking part in the challenge are detailed below:  

(40)  Too Busy
(23)  No reason indicated
(15)  Not interested
(14)  Just didn’t do it
(13)  IT difficulties
(4)  Health reasons
(3) Forgot about it
(3) Didn’t know how to do it
(56)  Not contactable or no reason given

3. Journey Logger promotes the use of several modes of sustainable transport; therefore participants could select more than one mode.

JOURNEY LOGGER CHALLENGE   
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Journey Logger participants were asked to indicate which destinations they travelled to  most during the challenge. 
Some participants indicated more than one choice. 38 choices were recorded.  The results are detailed below. 
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“Due to the lack of direct public transport to my work I had to rely on cycling as an alternative to driving. The roads 
have been upgraded to include cycle lanes which is a big improvement. So now I can cycle most days to which there 
are huge exercise benefits, as opposed to sitting in traffic. Also, travelling into town has become cheaper by train and 
LUAS as parking has become expensive.”

(quote from Mr Gary Friel winner of the Journey Logger Challenge, 2009)

“It is far easier than you think to leave the car at home. Before the challenge, I thought I would never have time to 
hand over my two children to a minder and get to the train station in time to catch a train in the morning but with a bit 
of organisation and effort, it is quite easy.  

When I think back to the time spent sitting in my car in traffic, that barely moved. I find one of the nicest things about 
catching a train and walking the distance to work is you are constantly moving and feel like you are getting some-
where.  It feels healthier too. Now that I know how simple it can be, more and more of my journeys are done without 
using my car.”

(quote from Ciara Hudson winner of the Pedometer Challenge, 2009)

The competition draws for the Journey Logger and Pedometer Challenge took place on Monday 13th December 
2009.  The winners of each challenge were presented with a One4All voucher worth €150 by a member of the 
Smarter Travel Team. 

Both challenges significantly broadened the scope of the pilot which meant that participants who did not suit the 
criteria for ticket trials could be engaged and monitored at the follow-up phase. It was found that the combination of 
challenges and ticket trials were very complimentary, providing a variety of modal options (not just public transport) 
to engage a wide range of people.  

Where did Journey Loggers  travel to using sustainable modes
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6.6 TICKETS

For the purposes of the pilot, travel advisors offered tickets for public transport to participating residents where 
the travel advisor felt that the participant would benefit from using public transport on a trial basis; and the partici-
pant committed to trialling the ticket during the pilot.   Combinations of tickets were given out depending on the 
individual’s existing travel behaviour and their specific circumstances. During the Initial Engagement Phase 151 
participants, equating to 55% of the study group, were given public transport tickets to trial. Tickets were distrib-
uted as follows:

•   76 % (115 participants) received bus tickets, 

•   22% (33 participants) received train tickets; and 

•   2% (3 participants) received a mixture of bus and rail tickets.  

A detailed summary of ticket distribution is outlined in Section 5.9 and in Appendix 6.

TICKET USAGE
77% (116) of ticket recipients successfully used the public transport tickets supplied. This equates to half of the 
overall respondent group.  A summary of ticket usage is detailed below.

Adamstown Personalised Travel Planning Pilot 

Summary - Ticket Usage
Response % of ticket recipient group (151)

1 Day Bus Ticket (70) 46.5%

10 Journey Bus Ticket (26) 17%

Train - 3 Day Short Hop (20)5 13.5%

Did not use tickets (18) 12%

Not contactable (17) 11%

100%

1

5. 20 combined bus and rail ticket were used, 2 were used for the bus service only.
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6.7 APPRAISAL OF BUS USAGE

118 (51%)6 of the overall respondent group (231) received bus tickets and had the opportunity to trial the bus. 

Of the 118 bus ticket recipients, 98 (83%) sucessfully trialled bus services. 

70 people successfully trialled 1 Day Bus tickets; 

26 people successfully trialled the 10 Journey Bus ticket; and

2 people sucessfully trialled the 3 Day Short Hop Bus & Rail ticket for the bus only.

ROUTES 

The most frequently used bus route was the 151, with 66 participants using this service.  Generally times of travel 
were spread evenly between peak and off peak times.  9 participants used their tickets on the 25A service mainly 
at off peak times.  It is noteworthy that the pilot was focused in the southern area of Adamstown, at a distance from 
the 25A bus route. Other bus routes taken included the 33A, 13A, 39, 46, 48, 66, 7 and 10 routes. 

6. 118 refers to the 116 participants who used their bus tickets plus 2 bus and rail ticket recipients who used the tickets for bus only. 

REASONS INDICATED FOR NON-USE OF BUS TICKETS
(14) Not contactable during Monitoring Phase
(8) Had not used the tickets at the time of Monitoring
(2) Decided not to participate in the pilot
(2) Gave ticket(s) to someone else (also a participant)

REASONS INDICATED FOR NON USE OF 3DAY SHORT HOP BUS & RAIL TICKETS
(4)  Too busy
(4)  Non-contactable during Monitoring Phase
(2)  Found the train timetable incompatible with work schedule
(1)  No reason indicated
(1)  Illness
(1)  Out of the country 
(1)  Gave ticket away
(1) Had not used ticket at the time of monitoring
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LEVEL OF SERVICE 

Bus ticket recipients were asked how they found the level of service on the routes taken during the trial. The 151 
service was considered ‘Good’ insofar as it is regular, though the length and round-about nature of the route was 
considered inefficient.  Other participants reported that the 151 bus should start running earlier in the morning to 
allow those with an early start get to work on time. The 25 service was considered ‘Good’ insofar as it offers a fast 
and direct route to the city, though the frequency was considered limited. 

DESTINATIONS 

Bus ticket recipients were asked to indicate the destinations travelled to using the bus ticket(s)7. Recreational trips 
ranked highest with 47 bus ticket recipients selecting this option. Trips to work/school/college also rated high with 
30 bus ticket recipients selecting this category. Most journeys were undertaken during peak times.  Bus journeys 
to local services and facilities did not rate highly with just 8 bus ticket recipients selecting this category.  This 
is perhaps due to some of the other measures undertaken as part of the pilot which advocated other modes.   

7.  Some respondents indicated more than one destination option. 
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MODAL SHIFT 

Bus ticket users (98) were asked if they used the bus instead of the car during the trial. 54 bus ticket users re-
sponded positively, equating to 55% of bus ticket users.  This outcome indicates a positive modal shift from car to 
bus for the purposes of the pilot.    

Adamstown Personalised Travel Planning Pilot 

Summary - Did you use the bus instead of the car during the trial
Response No. of participants % of ticket users (98) % of overall respondent 

group (231)

Yes 54 55% 23% 

No 23 24% 10%
Non car user 1 1% 0.5%
No response 20 20% 7%

98 100%

Bus ticket users (98) were asked if they would continue using the bus more often as a result of the pilot.   74% (72) 
of ticket users indicated that they intend to incorporate more frequent and continued use of the bus service in the 
future, some on a regular basis (37%), and others on an occasional basis (37%). The results are detailed below.

Adamstown Personalised Travel Planning Pilot 

Summary - Are you likely to continue using the bus more often
Response No. of bus ticket 

users  
% of bus ticket users 
(98)

% of ticket  recipients 
(151)

Yes - Regularly 36 37% 24%
Yes - Occasionally 36 37% 24%
No 11 11% 7%
Don’t know 15 15% 9%

98 100%

COMMENTS

Participants were invited to make additional comments on the bus service.  All comments received during the 
course of the pilot have been summarised under headings and can be viewed in Section 8, Appendix 5 - Summary 
of Comments.
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6.8 APPRAISAL OF TRAIN USAGE

36 participants received train tickets at Initial Engagement Phase. 50% (18)8 of train ticket recipients successfully 
trialled the train service.  This equates to 13% in terms of the overall ticket recipient group (151).

All 18 train ticket users travelled on the Kildare Line.  72% of those who trialled train tickets used tickets for peak 
time journeys; the remainder used tickets at off peak times. Overall, the general rating of the train service was 
good.  

Train tickets were 3 day tickets, affording participants the opportunity to travel at a variety of times and for various 
purposes.  Of the 18 ticket recipients that trialled train tickets, results demonstrate that almost two thirds (11) used 
tickets for journeys to work/school/college, while 8 indicated ticket use for recreational trips.  The train service was 
not used by train ticket recipients for trips to local services and facilities.  

                                  1* 

8.  20 ticket recipient’s trialled the 3Day Short Hop Bus & Rail tickets successfully.  2 recipients used the ticket for bus services only.  The figures above are 

 based on the  number of train users (18).
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MODAL SHIFT 

Train ticket users were asked if they would continue to use the train more frequently in the future. 12 (66%) ticket 
users indicated that they would continue to use the train more frequently, 6 on a regular basis and 6 on an 
occasional basis.  

Adamstown Personalised Travel Planning Pilot 

Summary - Are you likely to continue using the train more often
Response No. of train ticket 

users
% of train ticket 
users (18)

% of ticket 
recipients (151)

Yes - Regularly 6 33% 4%

Yes - Occasionally 6 33% 4%

No 6 33% 4%

18 100%

Ticket users (18) were asked if they chose to use the train instead of the car during the trial.  12 train ticket users  
responded positively, equating to 66% of train ticket users and 8% of the overall ticket recipient group.   

Adamstown Personalised Travel Planning Pilot 

Summary - Did you take the train instead of the car during the trial
Outcome No. of train 

ticket users
% of train ticket users (18) % of overall ticket recipient 

group (151)

Yes 12 67% 8%

No 6 33% 4%

18 100%

Note: It should be noted that a portion of train ticket recipients (4) could not be reached during the Monitoring 
Phase of the pilot.
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COMMENTS

Comments relating to the train ticket trial were encouraged during Monitoring Phase.  The general response dem-
onstrated mixed views and opinion on the train service.  

On the positive side the level of service on the train was considered good by users.  It is recognised as a quick 
and efficient way of getting into the City Centre without the car.  Heuston Station was considered modern and well 
organised.  Others were impressed with the co-ordinated bus service form the train station. In relation to using the 
bus and train together combination/integrated ticketing was highlighted as a huge benefit.

On the negative side, the main item arising relates to the limited nature of the timetable.  The issue of punctuality 
was also raised.  Both were regarded as the main obstacles in using the train on a regular basis.

Participants were invited to make additional comments on the train service.  All comments received during the 
course of the pilot have been summarised under headings and can be viewed in Section 8, Appendix 5 Summary 
of Comments. 
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6.9 TRAVEL PACK

The follow-up questionnaire included a series of questions to assist the travel team in assessing the usefulness of 
particular aspects of the travel pack and information provided.  This section of the report outlines the findings.  

USEFULNESS OF INFORMATION PACK

All respondents (231) were asked if they used the information received in the Travel Pack.  Over 89% indicated 
that they had used the information in the travel packs supplied.  

Adamstown Personalised Travel Planning Pilot 

Summary - Did you use the information in the travel pack
Response No. of respondents % of overall 

respondent group (231)
Yes 206 89%

No 25 11%

231 100%

Adamstown Personalised Travel Planning Pilot 

Summary - Reasons for non-use of information in travel pack
Response No. of 

responses
% of overall
respondent group (231)

Didn’t get time to look at it 13 6%

Illness 1 0.5%

No reason indicated 9 3.5%

Participant is very familiar with public transport and the area 
in general already.

1 0.5%

Stated that they didn’t receive a travel pack 1 0.5%

25 11%

The reasons for non-use of the travel pack information are as follows:

The 206 respondents who used the information in the travel pack were asked it they found the information useful. 
Almost all respondents who used the travel pack (202, 98%) found it useful.  This equates to 87% in terms of the 
overall respondent group.  

Adamstown Personalised Travel Planning Pilot 

Did you find the information in the travel pack useful

No. of 
responses

 % of group 
(206)

% of overall 
respondent group 
(231)

Yes 202 98% 87%

No 4 2% 2%
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The 206 respondents who used the travel pack were asked to select the elements of the pack that they considered 
most useful.  Respondents were allowed to select more than one element.  446 choices were recorded, as set out 
below:

Adamstown Personalised Travel Planning Pilot

Elements of the travel pack considered most useful

Map Tax Saver 
Info

Leisure 
Route Info

Timetable 
Fridge 
Sticker

Cycle to Work 
Scheme Info

Smarter Travel 
Canvas Bag

Pedometer 
& Step 
Recorder

Total 

89 18 53 153 22 47 64 446
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6.10 FUTURE INITIATIVES

To access if similar types of programmes/projects would be embraced by the Adamstown community in the future, 
respondents were asked if they would be interested in or willing to participate in similar initiatives.  

Over 81% (187) of respondents indicated that they would be interested in becoming involved in future initiatives 
of this nature.  This is an encouraging outcome, reflective of the willingness of people to participate in beneficial 
schemes that can positively contribute to the area and reinforce community involvement. 

Adamstown Personalised Travel Planning Pilot 

SUMMARY - Willingness to participate in similar future initiatives
Response No. of respondents % of overall 

respondent group (231)

Yes 187 81%

No 17 7%

Don’t know 19 8%

No response indicated 8 4%

231 100%

6.11 BROADER IMPLICATIONS

As part of the pilot, it was considered appropriate to explore the possibility that the benefits of Smarter Travel Ad-
amstown PTP extended beyond those individuals that took part in the programme.  Respondents were, therefore,  
asked if others had participated in the challenge(s) along with them or accompanied them while doing the ticket 
trial.

Adamstown Personalised Travel Planning Pilot 

SUMMARY - Additional participation in the programme
Response No. of respondents % of overall 

respondent group (231)

Yes 38 16%

38 16%

Over 16% (38) of respondents indicated that additional people became involved with them in the programme. Those 
non-participants who indirectly took part in Smarter Travel Adamstown PTP consisted mainly of family members 
(children, parents, partners and siblings) as well as friends.  This additional participation in the programme is nota-
ble, indicative of the positive knock-on effect of the personalised travel planning pilot. 
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The Smarter Travel Adamstown Personalised Travel Planning Pilot has tested the effectiveness of Personalised 
Travel Planning techniques in prompting attitude and behavioural change in favour of sustainable modes of travel. 
The pilot included a range of Personalised Travel Planning measures and the impact of these measures was 
tested. The main findings and recommendations are summarised in this section.

7. FINDINGS & RECOMMENDATIONS

7.1 FINDINGS

The approach and structure of the pilot has proved successful in achieving attitude and behaviour change. Over 
59% of respondents reported that they have used sustainable modes more frequently as a result of the Adamstown 
Personalised Travel Planning Pilot and 41% reported that they have taken sustainable modes instead of the car. 

All techniques used during the pilot proved successful. Respondents rated personalised contact as the most ef-
fective aspect of the pilot, with travel packs, ticket trials and challenges also rated highly. A summary of findings 
under headings are outlined below: 

AWARENESS & ATTITUDE 

The pilot has been very successful in prompting participants to consider their travel behaviour with 78% of 
respondents indicating that the programme has prompted them to think about how they travel. 82% of respondents 
reported that participation in the pilot has had personal benefits and that they would be willing to get involved in 
similar initiatives in the future.  It has also emerged that the benefits of the pilot have extended beyond the study 
group, with 16% of respondents reporting participation by friends and family members. 

CHALLENGES 

The Pedometer and Journey Logger Challenges were very useful resources. Both challenges assisted travel 
advisors in engaging with a wide spectrum of participants and introduced a fun element to the pilot.  

The Pedometer Challenge proved to be one of the most successful elements in the programme with over 39% of 
respondents taking part. By generating awareness of activity levels and promoting walking as a mode of transport, 
over two thirds of challenge participants reported a reduction in car usage during the challenge period.  Almost 
all of those who took part in the challenge indicated that they would continue to walk to destinations. The Journey 
Logger Challenge did not have the same rate of uptake with 13% of respondents taking part in this challenge.  
Notwithstanding this, 87% of Journey Logger Challenge participants indicated that the challenge had prompted 
them to try sustainable modes.  The Journey Logger will be a useful tool for engaging Adamstown residents after 
the pilot ends. 

TICKET TRIALS

Public Transport tickets were given to participants who committed to using the bus or train on a trial basis. The 
ticket trials were very successful in achieving modal shift. 55% of bus ticket users took the bus instead of the car 
during the trial. Having tried the bus, over 74% of ticket users indicated that they would continue to use the bus 
more frequently as a result of the trial. 

67% of train ticket users took the train instead of the car during the trial, equating to 8% of the overall ticket 
recipients group. Having tried the train, 67% of train ticket users indicated that they would continue to use the train 
more frequently as a result of the trial. 
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TRAVEL ADVICE & PACKS 

The pilot has demonstrated that personalised contact facilitates meaningful engagement with participants and 
a real commitment to behaviour change. Respondents who reported a positive change in travel behaviour rated 
personalised contact as the most effective aspect of the pilot. In tandem with travel advice, the information pack 
supplied to residents was regarded as an important measure in focusing awareness on travel behaviour as well 
as outlining the options available to participants. 89% of respondents indicated that they had used the resources 
contained in the travel packs and 87% found the information useful. 

OTHER FINDINGS

Modal shift during the pilot was weighted in favour of the bus, walking and train usage in that order. While the 
modal shift to cycling is particularly low, many participants expressed an interest in purchasing a bike; in cycling 
related events; and in the proposed new cycle route from Adamstown to Dublin City. 

The modal share of car-sharing is also low. However, empirical evidence from conversations with participants 
indicates that this is an area worth exploring and developing in the future.  

Resulting from the success of the pilot, a regular walking group has been set up in Adamstown, which meets on a 
weekly basis and is proving very successful.  
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7.2 RECOMMENDATIONS

The following section sets out general recommendations in relation to the Pilot and the Adamstown Study Area. 

7.2.1 PILOT RECOMMENDATIONS

1. Smarter Travel Adamstown PTP was delivered directly by staff of South Dublin County Council. This 
approach has allowed the Local Authority to steer the project and to utilise established knowledge of the 
area. This approach has also built capacity and skills within the Local Authority and knowledge of travel 
patterns within the study area. It may not always be possible to deliver PTP directly. Where outsourcing 
is required, it is recommended that the lead organisation is represented on the project Steering Group.  

2. The establishment of a high level steering group is recommended to provide vision and to guide the 
residential travel planning project. The Adamstown PTP Steering Group included expertise from the 
Community, Planning and Transport Departments of the Council, which proved beneficial throughout the 
pilot.

3. The Adamstown PTP was designed and pitched as an extension of the community support network for 
the area with specialist input from the Adamstown Community Development Officer.  This approach had 
a very positive impact on the initial engagement with residents and assisted in achieving a positive 
response.  During the 10 house pilot, it was observed that a failure to communicate the community 
dimension of the project reduced the willingness of residents to participate.  

4. The preparation phase of the pilot was critical to the overall success of the pilot. It is important to ensure 
that adequate preparation and training has occurred before advancing to the next stage and that travel 
advisors are equipped with a suitable range of tools and incentives.

5. It is important that desired outputs are determined from the outset and that the engagement and 
monitoring questionnaires are designed accordingly. The questionnaires form the basis for conversations 
with residents and for information collection and as such are critical to any PTP initiative. Questionnaires 
should be as short as possible (e.g. 1 page) and a condensed and targeted quota of questions should be 
used in the questionnaires to reduce the inclusion of unnecessary information or duplication. 

6. It is important to consider the resources assigned to PTP fieldwork. The delivery of the PTP at door-knock 
stage proved time consuming and resource intensive.  It was estimated that door knocks would take 5 
minutes per house, with a minimum of 3 knocks per house and that travel conversations would take 
approximately 30-40 minutes. While this was broadly correct, travel advisors also need time to follow up 
queries, gather resources, log data and refocus between conversations. Travel teams should operate a 
range of shifts throughout the day, so that a representative sample of the population have an opportunity 
to participate. For safety purposes there should be a minimum of two advisors within close proximity at 
all times. 

7. Personal contact was a very effective way of engaging with participants, particularly at the initial engagement 
stage.  However, as this method is time consuming and resource intensive consideration could be given 
to using other types of follow-up at monitoring stage e.g. phone call or online survey.  Phone contact was 
the primary means of follow-up during the Adamstown pilot and proved effective. E-questionnaires issued 
during the Adamstown pilot did not yield a significant response. However, the participants contacted by 
email had been un-contactable throughout the entire monitoring phase, following phone calls and door 
knocks. 
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8. Consideration needs to be given to the data analysis programmes used, particularly where there is a 
large survey group. While databases such as Access and Excel are readily available in most offices, data 
analysis is labour-intensive and time consuming and becomes complicated with larger groups.  Other 
programmes such as SPSS or Survey Monkey will log data and analyse data, but do require licences.  

9. Publicity letters circulated prior to the initial engagement phase proved useful for advanced recognition. 
Alternatives could also be explored e.g. posters at bus shelters, bus backs; bill boards; town centre 
banners; localised information points – newsagents, local shops, community centres, etc. The use of 
local or national media could also be used to generate awareness for wider pilots. “We missed you” 
compliment slips encouraged participants to answer their door, where otherwise they would not have and 
also assisted with advanced recognition. 

10. The field work associated with the Adamstown pilot commenced in September 2009 and concluded in 
December 2009.  The trials, challenges and monitoring phase ran throughout October and November, 
concluding in late December 2009.  The field work, trials and challenges may be better suited to spring/
summer/autumn months to coincide with better weather conditions and longer days when participants 
may be more open to trying outdoor activities.  

11. The resources and tools included in Travel Packs were a key aspect of the pilot as they helped travel 
advisors to advance conversations and provided an important point of reference for participants after the 
initial conversation.  It is important that resources are tailored to the target community. 

12. The inclusion of ticket trials and challenges has been an essential element of the pilot. While the tickets 
were the most costly resource, they proved successful in motivating the most reluctant participants to trial 
public transport in lieu of the car and have yielded important feedback on the participant’s experience. 
The Pedometer Challenge was a huge success, helping to engage a wide spectrum of participants and 
putting a focus on walking. While the Journey Logger Challenge was not as heavily subscribed during 
the pilot, this is a useful resource that can be further promoted over time through other campaigns and 
initiatives.  Studies in the UK report the benefits of coinciding initiatives such as cycling clubs, walking 
clubs, fitness clubs and community involvement in broadening the success of the programme. 
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7.2.2 ADAMSTOWN-SPECIFIC RECOMMENDATIONS

1. The Adamstown PTP pilot should not be viewed as an isolated initiative. A range of Smarter Travel 
Adamstown initiatives and campaigns should be developed to build on the success of this pilot and to 
promote Sustainable Travel on an ongoing basis. Next steps for Adamstown include a range of events 
during national Bike Week to focus on cycling and the setting up of a transport users group. Longer 
term initiatives will include the setting up of car clubs and a car share website.

2. The information gathered during the pilot provides a useful insight into the population’s use of public 
transport and barriers (perceived or otherwise) to usage. It is recommended that this report should 
form the basis for future discussions with public transport service providers i.e. Dublin Bus and Irish 
Rail.

3. Participants highlighted that the 151 bus route is a reliable and regular service but that the journey 
length and time is “too long”. The route was considered good for leisure trips where time was not as 
important. Commuters cited the journey time as a barrier to usage, with a number of early morning 
commuters indicating that the first bus would not get them to their destination on time. A 151 Xpresso 
service is strongly recommended for morning and evening commute times to address this issue.  

4. The 25A bus service was highlighted as a fast and direct service to the city. The current stops are not 
convenient to the southern area of Adamstown and a desire to link the 25A service directly into 
Adamstown was reported. On the basis of collected information, it is considered that this would result 
in a significant modal shift from car to bus. 

5. Participants highlighted that train services from Adamstown are a fast and direct means of access to 
the City Centre and that Bus connections from Heuston Station are good. Commuters cited the limited 
number of services from Adamstown as a barrier to use, particularly for those who travel to or return 
from work outside peak times.  An increase in services is strongly recommended to address this issue. 
On the basis of collected information it is considered that this would result in a modal shift from car to 
train.

6. Participants highlighted that integrated ticketing would have considerable benefits and encourage 
more frequent use of public transport.  Integrated ticketing would provide a greater flexibility and ease 
of use for individuals whose lifestyle and travel preferences vary. 

7. Many participants working outside of the City Centre (D1&2 areas) do not use train or bus services 
and private car was cited as the most convenient option for trips to the wider City area. The proposed 
Interconnector would be of significant benefit to participants travelling to destinations in the wider City 
area, allowing for integrated connections to other train services and modes from Adamstown via 
Docklands Station. On the basis of collected information it is considered that this would result in a 
modal shift from car to train.

8. The pilot has highlighted potential to improve the low modal share of cycling and car sharing in 
Adamstown through resource development and campaigns. Future initiatives should be developed 
that focus on these areas. 

9. Consideration should be given to infrastructure that will support and encourage increased walking, 
cycling and car sharing, such as cycleways, a car sharing web site, routes & trails and secure bicycle 
storage facilities.  It is noteworthy that the Adamstown to City Centre Green Route, which will be con-
structed in 2010 and internal cycleways required under the Adamstown Cycle Strategy, will greatly 
improve cycling facilities between Adamstown and other areas. 
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8. APPENDICES

APPENDIX 1. QUESTIONNAIRES

1.1 INITIAL ENGAGEMENT PHASE - HOUSEHOLD ENGAGEMENT SHEET 
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1.2 MONITORING  PHASE - FOLLOW-UP QUESTIONNAIRE (front)
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MONITORING  PHASE - FOLLOW-UP QUESTIONNAIRE (back)
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APPENDIX 2. TRAVEL PACK RESOURCES

2.1 SMARTER TRAVEL ADAMSTOWN MAP - foldable pocket map (front) 
(fr

on
t)
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2.1 SMARTER TRAVEL ADAMSTOWN MAP - foldable pocket map (back)
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2.2 PUBLIC TRANSPORT TICKETS

2.3 BUS & TIMETABLE FRIDGE STICKER
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2.4 PROMOTIONAL STICKERS 2.5 CANVAS BAG

2.6 PEDOMETER & STEP RECORDER
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2.7 JOURNEY LOGGER FLYER (front)
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 JOURNEY LOGGER FLYER (back)
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2.8  (a) BIKE TO WORK SCHEME INFORMATION (front)

 BIKE TO WORK SCHEME INFORMATION (back)

2.8 (b) BEER MATS
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2.9 (a) LEISURE ROUTE INFORMATION (maps & resources)
(fr
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t)

(b
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k)
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2.9  (b) DUBLIN MOUNTAIN PARTNERSHIP BROCHURE

2.10 TAXSAVER COMMUTER INFORMATION
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APPENDIX 3.  SUPPLIMENTARY MATERIAL

3.1 SMARTER TRAVEL ADAMSTOWN NOTIFICATION LETTER TO RESIDENTS

3.2 SMARTER TRAVEL ADAMSTOWN - ‘MISSED YOU’ SLIP
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May 2008 – 
May 2009

Consultation: (approx 1 year)

A travel programme was developed for Adamstown involving research, consultation, 
travel programme branding & development and resource development. 

24th May 2009 Launch: 

Smarter Travel Adamstown and associated web link on www.adamstown.ie were 
launched in conjunction with the inaugural Adamstown Community Road Race.

Aug 2009 Steering Group:

A Travel Team and Steering Group were established comprising community, town 
planning and transport planning expertise. 

Aug – 
Sept 2009

Preparation Phase:

Travel Team and Steering Group training; methodology and timetables developed, 
resources and challenges developed; engagement and monitoring sheets (ques-
tionnaires) developed; database developed, 10-house pilot and refinements to pro-
gramme. 

Sept – 
Oct 2009

Initial Engagement Phase: 

The team called to 800 households, delivering tailored travel assistance to 213 house-
holds, engaging 275 participants. 

Oct – 
Nov 2009

Trials/Challenges: 

Period provided for ticket trials and challenges (4 weeks).

Nov – 
Dec 2009

Monitoring Phase: 

Monitoring consisted of call backs to participating residents in order to address que-
ries that had arisen since initial contact and to complete the Monitoring Questionnaire. 
Over 400 phone calls were made resulting in 162  responses;  154 house visits were 
carried out resulting in 64 responses; as a final attempt to follow-up with all partici-
pants an e-questionnaire was issued to all outstanding participants yielding a total of 
5 responses. 

Jan – 
Feb 2010

Analysis & Report:

Data collation, analysis and report writing took place during Jan and Feb 2010.

APPENDIX 4.  PROGRAMME DELIVERY SCHEDULE
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APPENDIX 5.  SUMMARY OF COMMENTS

Many of the participants surveyed are frequent users of public transport services in Adamstown. In general, re-
spondents indicated that the level of public transport service is very good and that they are satisfied with public 
transport services to and from Adamstown.

The focused questions on transport are reported in the main body of the report. The Initial Engagement Sheet 
and Monitoring Questionnaire also sought open ended comments on transport related issues. These comments 
are collated and summarised below. Some respondents viewed the open ended questions as an opportunity to 
highlight service weaknesses (perceived or otherwise) and potential for improvements.  These comments should 
not be perceived as representing the only view of those responding; or a particularly negative perception of public 
transport services in the area.  

Cycling/Bicycle Ownership 

• Many participants expressed an interest in purchasing a bike, cycling and related matters.  
Many indicated that they intend to acquire a bicycle either under the Bike to Work Scheme or 
otherwise and are interested in cycling to work or elsewhere.  

• Some participants raised a need for safer and more secure bicycle storage facilities in Adam-
stown

• Many expressed concern in relation to cycle safety in general; 33 participants indicated a de-
sire for safe cycle and bike maintenance classes/events.  

Bus Service

• Many respondents commented on the 151 bus service. The level and frequency of service 
is generally considered to be good. Many indicated that recent changes to the 151 route are 
negative, citing that the route is too long and that journey times have increased.  

• Many respondents consider the 25A service to be good in so far as it is a direct option to the 
City Centre. Some participants suggested that the 25A bus route should be extended into 
Adamstown. Some participants reported driving to Liffey Valley and taking the 25A bus to the 
City from there. 

• Comments relating to bus route connectors were commonly reported.  Many indicated that 
getting to destinations that required bus transfer is too inconvenient for commuting. 

• Route connections (bus or cycle links) to areas that are relatively close such as Lucan Village, 
Ballyfermot, Palmerstown, and Lexlip were suggested. There are no direct buses links to these 
areas from Adamstown. 

• Some participants indicated that they use the bus at weekends, but regard the car as the best 
option for the regular work commute; though they would be willing to use bus services if they 
were convenient to and proximate to their work.  

Train 

• Many respondents acknowledged that the train is a quick way of getting into Heuston Station; 
the early morning services e.g. 8am/8.20am trains can run late – e.g. by 5-10 minutes. 

• The limitations of the timetable (outside peak times) and the potential to expand the timetable 
was commonly reported.  

• Other comments suggested that parking at the Park and Ride should be free; and that intercity 
trains, such as the Cork train should stop regularly at Adamstown. 

INITIAL ENGAGEMENT  
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Public Transport – Bus/Train

• Many participants indicated that they had never used the train or bus services from Adam-
stown. 

• Many participants indicated that public transport does not operate early enough in the morn-
ing to get them to work on time, and therefore they use the car.  Suggestions were made for 
a 151 Xpresso service.

• Some participants have indicated that they would use the bus/train for weekend trips or non-
work related travel.

• Parents with children stated that dropping children to childcare in advance of work renders the 
car as the most suitable mode of transport. 

 Car Usage

• In relation to car users, some participants commented that the daily commute was in locations 
that would take 2/3 hours by public transport.  The car was viewed as the most timesaving and 
direct way to get to destinations such as Dundrum, Stillorgan, etc. 

• Shift workers and those with irregular working hours regarded the car as the preferable mode 
of transport. 

BUS SERVICE
Comments were invited from bus ticket recipients on their experience and view of the bus service.  Many re-
marks made related to the 151 Bus route; the most frequent pertaining to matters such as the route, journey 
length, and convenience of use.  

Length of the route/journey time

• Many comments received stated that the 151 was generally reliable and frequent. The most 
commonly reported issue (35% of those who trialled the bus) relates to length of the route and 
journey time to City Centre – over 1 hour.  Since the alteration of the 151 route via Griffeen 
Ave, many reported that a bus commute to work has become less appealing.  Suggestions 
were made for a 151 Xpresso service. 

Convenience

• Many respondents indicated that Adamstown bus stops are very accessible.

• A common theme emerged in relation to the orientation of Bus routes.  It is considered that 
bus routes in general, are city centre focused rendering travel to other parts of the city too 
inconvenient.

• Additional comments suggested that the 151 route was good for recreational trips or at week-
ends when time was not an issue.  

Frequency

• The frequency of the 151 bus was considered a positive feature of the service.  
• Comments were received in respect of the poor frequency of the 25A service, though it is a 

fast and direct route to the city centre.  Suggestions made advocated that the 25A route should 
incorporate Adamstown.

• Comments were received in respect of the timetabling at bus stops. A digital tracking system 
was suggested where bus locations and expected waiting time can be viewed at bus stops.

MONITORING  
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5.2.2 TRAIN SERVICE
Comments relating to the train ticket trial were encouraged during Monitoring Phase.  The level of service on the 
train was considered good by users.  It is recognised as a quick and efficient way of getting into the City Centre 
without the car. Heuston Station was considered modern and well organised.  Others were impressed with the co-
ordinated bus service from the train. In relation to using the bus and train together combination/integrated ticketing 
was highlighted as a huge benefit. Many respondents did indicate that the timetable is too limited.  The issue of 
punctuality was also raised.  Both were regarded as the main obstacles in using the train on a regular basis.

Journey Time

• Heuston Station is a modern and well organised station and the co-ordinated bus service form 
the train to city centre is excellent. Journey time to Heuston and the city is fast.

Timetable/Regular Service

• Many ticket recipients reported on the potential to improve the limited train timetable - a more 
frequent service would allow for increased train usage for many.  

• Some ticket recipients who work in Park West (notably on the train line) expressed a prefer-
ence to use the bus over the train as its timetable allows more flexibility.

Punctuality

• Many ticket recipients reported that the early morning services at 8am/8.20am trains can run 
late by e.g. 5-10 minutes. 

Technical Problems

• Some reported that there are not enough carriages on the train; by the time the train arrives 
in Adamstown there is little room for new passengers. Others reported that passengers from 
previous stops need to move down the carriage and are giving the impression of a full carriage 
when this is not the case.

Public Transport Preference

• Due to the lower train frequency, those with less fixed journey times expressed a preference 
for the bus over the train as the timetable is more flexible. It is noted that many indicated that 
they would use the train if the service improved. 

SMARTER TRAVEL ADAMSTOWN PROGRAMME
Comments received from respondents were diverse, spanning a range of issues. All comments are summarised 
into categories detailed below.  

Public Transport General

• Journey Time –  Public transport is only a better option if it gets you to your destination faster; 
journey time can be too long, making public transport unappealing on a regular basis. 

• Reliability – The reliability of service is crucial to making public transport a user friendly op-
tion.  

• Convenience -  Use of public transport for commuting is not always convenient, particularly if 
you have children to drop off at childcare. A regular commute to work can only be facilitated by 
public transport if the work location is convenient to the public transport route/stops. 
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Bus Service (General)

• Bus Routes – The routes are city centre focused making getting to other areas of the city 
difficult and lengthy.

• Integrated Bus Service – Expansion and interconnected bus routes to various parts of the 
city would entice greater use of the bus service. 

• Nitelink – A nitelink service is needed. 

• Reliability - More frequent usage would result if the bus route was more efficient.

• Cost - The cost is a factor in using the service on a regular basis. 

• Time – Journey time can be too long, making public transport as a regular mode of transport 
(particularly for work) unappealing. The 151 is no longer convenient for early morning com-
mutes - buses should start running earlier.

• Speed – A faster direct/express 151 would greatly improve this service. 

• Regular Service – On a positive note the 151 is a regular service.

Train 

• Frequency – the train is fast but the frequency is limited.  The morning service is quite good, 
but the service in the evening is restricted.  It is often 10 mins late in the mornings.

• Cost - The train is quite expensive.  Transferable or integrated ticketing would be useful and 
more cost effective e.g. for train /LUAS options. 

Smarter Travel Adamstown PTP Programme

• Information on Recreation & Activity - the Leisure Route Information and Challenges were 
very useful in generating physical activity, getting people out and about creating a sense of 
community.  The information supplied about the general area was very useful.  The Leisure 
route information was great for recreational walking both in the immediate area and in the 
Dublin/Wicklow Mountains.

• Mode of Travel – the programme was good in bringing awareness to people on how they 
travel. Other sustainable modes were tried as a result of the pilot. 

• Ticket Trial – the trial of public transport tickets was very useful, promoting the use of bus & 
train services.  

• STA Programme – it is an excellent initiative with a positive influence on people, particularly 
focussing on reducing car usage. 

• Challenges – the pedometer challenge was good in focussing awareness and the importance 
of daily activity.  The challenges were fun and enjoyable. 
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Adamstown Personalised Travel Planning Pilot

Summary      

Participation Rate: 151 participants (55%) received public transport tickets to trial.   

Distribution:

99 x 1 DAY BUS tickets were distributed;

33 x 10 JOURNEY BUS tickets were distributed; and 

36 x SHORT HOP BUS & RAIL tickets were distributed.

Breakdown of tickets/combinations distributed to participants:

70 participants received  1 x 1-DAY BUS ticket;

32 participants received  1 x 10-JOURNEY BUS ticket;

1 participant received 1 x 10-JOURNEY BUS ticket and 1 x 1-DAY BUS ticket;

11 participants received  2  x 1-DAY BUS tickets;

1 participant  received 3 x 1-DAY BUS tickets;

33 participants received 1 x 3-DAY SHORT HOP BUS & RAIL tickets; and

3 participants received  3-DAY SHORT HOP BUS & RAIL and 1 x 1-DAY BUS ticket.
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